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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 19 May 2016
Mrs S de Jongh (Chairman)
Mr T Butfield (Vice Chairman)
	


	Mr R Butler
Mrs K Robert

Mr S Jones


	Mr D Seetahul

Dr M Simons
Mrs J Fremantle

Ms A Daley


	Clerk and Minutes Secretary -  Mrs J Schrodel


	

	


27-16   There were no declarations of interest. 
28-16   Apologies for absence were accepted from– Dr N Heyer-Chauhan, Mr J Lister.
Mrs de Jongh updated Governors on Mr Lister’s current situation.  
29-16  Minutes of the last Meeting, dated 17 March 2016
Signed as a true and accurate record.
30-16
Matters Arising

Governors’ Newsletter – Mrs de Jongh said she would like Governors to consider this idea which is deemed good practice and may go towards an Outstanding Ofsted result.  To be placed on the next Agenda and sample newsletters resent to Governors.


ACTION – CLERK

Parent Governors – Dr Simons advised that the press had reported erroneously;  Parent Governors are not in fact to be phased out but Academy Trusts can decide whether or not to have that category of Governor.  In addition, it has now been agreed that there will not be compulsory academisation.
31-16
Monitoring

English - Ms Petley highlighted her report, circulated previously.  

Grammar had been monitored to ensure that it is being taught and practiced in view of a forthcoming KS1 grammar test and to ensure the national curriculum is being taught.  Monitoring revealed that grammar is being taught, as shown in planning and the children’s work.  Grammar is now timetabled.  All areas identified to be followed up have been dealt with.  It was noted that the younger children are being exposed to tests, which reduces any anxiety.  A Book Look will take place to consider writing year to year.  Next steps include going into lessons and observing English teaching.  Mr Butfield asked about the recent SATS and it was heard that the children took this in their stride.  Ms Petley would let Governors know the outcome of the tests.

Art – Miss Steel highlighted her report, circulated previously.  Art had been monitored with pupil questionnaires and samples of work and photographs were viewed.  A wide range of art is being taught from Nursery upwards and there are many cross curricular links.  Planning shows evidence of specific artists and sculptors.  Feedback revealed that the children enjoy art and their work showed a variety of skills, different media and clear progression.  Ideas for next steps were to study an architect or designer and ideas will be provided to be implemented in planning.  Art is also being taught outside so it would be good to link this with Forrest Schools.  An Art Day is being planned.  The notion of sketch books commencing at Year 3 is a good way to look back at work.  In response to Mrs de Jongh, artwork is still being displayed in Northwood Hills Station and Library.  

Design Technology – Mrs S Colman highlighted her report, circulated previously.  The Harlyn Bake Off was a great success with money being raised for Sports Relief.  Design Technology has some cross curricular links and all the children’s responses were positive.  The Year 6 Cookery Club is very successful and Mr Jones would consider including more cookery for year 6 after their return from Georgeham.
32-16
School Development Plan 2016-17


The School Development Plan was tabled and Mrs de Jongh pointed out that the Plan is contained in the first few pages, within four priority statements.  The remainder of the content deals with different subjects, which will be of interest to the Link Governors.  The School Development Plan is circulated to all staff, Governors and if requested, the LEA and the Schools Improvement Partner.  Mr Garland asked if this should be shared with the pupils.  Mrs de Jongh said this could be considered.  Discussion followed about sending parents the headlines and priorities for the year.  It was agreed that the format had been changed as a result of the INSET day attended by Governors and the document was pronounced more digestible.  Mrs de Jongh urged all to read the SDP and provide any comments to her.

33-16
Approval of 2016-17 Budget

Mr Butfield confirmed that the 2016/17 Budget, as tabled, has been examined and approved by the Finance Committee.   Mr Garland suggested that a letter accompanies the Budget, seeking an explanation and solution to the difficulty the under-funding has caused, whereby cutbacks have been necessary to achieve the budget put forward.

The Budget was agreed and signed Mrs de Jongh and Mr Jones, to be submitted with a letter from Mr Butfield, stating the reasons for showing a deficit in 2016/17.
34-16
Head Teacher’s Report

Mr Jones highlighted his written report, circulated previously. 


Staffing – An advertisement for a NQT yielded two applicants who were unsuitable.  

Curriculum - KS2 SATS took place the previous week, with KS1 to follow.  Several trips took place which were successful.  

Other – The changeover to the London Grid for learning was effected successfully.

Pupil numbers – current pupil numbers and child protection numbers were received with interest.  There had been one racist incident logged.

Mr Butfield asked about the term-time holiday requests and Mr Jones clarified that the LEA will only fine parents if attendance falls below 90%.

35-16
Inclusion Report


This report was received with interest.  Mrs de Jongh pointed out that this report raises Governors’ awareness of the amount of training and work that goes into running the Inclusion Department.  

Mrs de Jongh reported that an appeal has been initiated in a case where the school could be forced to take 91 children in September.  If the Council run out of school places they are within their rights to do this.  A Panel decision is awaited on 11th May.

36-16
Health and Safety – Nothing to report.

37-16
Updates

School Journey –  The first cohort leaves on Sunday coming and all arrangements are in place.
Breakfast Club – continues to run well and there are no issues.  ParentPay is working well and Securicor are no longer required as a result.
After school club – Also continues to flourish.  Mr Jones to check there is a qualified First Aider on site.  Fit for Sport have carried out a pre-Ofsted inspection check.  Ofsted have made a mini inspection and the room is deemed inadequate in size, but the pupils can use the hall each afternoon until it is time for it to be cleaned.  
Governor Training – Mrs Robert would attend a course entitled Understanding Primary School Data.  Mr Garland would consider attending the Governors Refresher Course on 7th June.  The Clerk was reminded to seek approval for any Governor Training from Mr Jones before booking.
38-16
Correspondence – none.
 
39-16
Any Other Business
Class email addresses - Mrs Robert said parents have asked her about this as a way to communicate with teachers.  It was pointed out that there are diaries in Years 5 and 6; also parents can email the school, who forward the message to the appropriate teacher.  Ms Daley said parents can also write a note and ask for this to be handed in to the teacher.   Following discussion, it was agreed to make it clearer that the Link Books for younger children are a sound means of communication.
Phonics meeting - Mrs Robert spoke about a recent Year 1 Phonics meeting held during the school day.  Parents had observed that they would have attended had this been held in the evening and some expressed disappointment.
Trainers - Mrs Robert asked about the ruling on wearing trainers outside at lunchtime.  It was clarified that children can change into trainers for playtime and change back when entering the school premises.

The next Governors Meeting will be held on Thursday 30 June 2016 commencing at 7.00 pm.
Signed……………………………………                 Date…………………………
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