SDP HALF YEARLY REVIEW

2019
ABLE & TALENTED
· Able and Talented Register is being updated termly.  

· Planning is being monitored on a regular basis; extension and challenging learning opportunities are consistently present and appropriate. Observations and WOW lessons planned and delivered to ensure Quality First Teaching at all times. Challenge is planned for and executed in all areas of the curriculum.  

· As a school we consistently celebrate achievements – certificates of merit presented in assemblies. Children’s trophies and medals are also presented to recognised talents outside of school.  Year 6 have taken part in 2 x Enterprise focused days at Brunel and have 2 further days that they can participate in.

· Classes are establishing “twins” in order to peer model and teach across the phases.  

Simon Jones / Sarah Tosdevin 
December 2019. 
ART
· Resources and consumables have been ordered.

· Art cupboard has been organised.

· Displays around the school have been updated in Autumn and Spring. 

· Children’s work is displayed in Northwood Health Centre and Northwood Hills Train Station- continue to be up-dated.

· Ongoing monitoring of the new Art curriculum.

· Art from around the world day is planned for the Summer term

1. To ensure consumables and equipment are available – Constantly checked and ordered

2. To ensure displays are regularly changed and represent different areas of the curriculum and to display photos of children’s learning around the school – Displays were changed at the beginning of term and a large proportion have included the zones of regulation.

3. To continue to display work in the community – work was completed at the beginning of the year, RB liaised with Narinda on this project

4. To continue to develop own skills in Art - TBC

5. To continue to be members of WRAP - TBC

6. Investigate Watford WRAP as the will provide free workshops for schools (Hillingdon do not)

7. To work at increasing staff confidence in teaching. – Email has been sent our to teacher would like experience team teaching – dates are yet to be agreed.

8. Finding ways to differentiate further and ensure skills progressing throughout the school (extending G and T children) - TBC

9. Review and introduce a wider range of topics – an evaluation was carried within inset time with all year groups and a number of years are now taking on new areas of art including sewing, collages, landscape paintings and screen printing.
Continue to hold an annual Art day (Cross Curricular – linked to at least one other subject).
Lisa McGlaughlin and Caroline Steel

December 2019
ASSESSMENT
Continue to narrow the gap between the attainment of SEN and non-SEN children

· Book moderations across the school show appropriate differentiation for all children.  Suitable challenges are being put into place for all.

· Additional interventions now undertaken by TA’s and SEN teachers to support with closing gaps.

· TAs are receiving fortnightly training and have identified areas of development (interventions)

· SMT are attending pupil progress meetings to ensure appropriate support/interventions are in place.

· Interventions are being tracked although this is being monitored.  

Increase the percentage of children achieving working at greater depth in KS1 and KS2 SATs

· Children who achieved between 95% and 100% of previous years targets were identified and shared with the new class teacher during transition.

· Appropriate challenge has been put into place of all ability groups.

· A higher % of children are achieving greater depth in writing, SPAG, maths and R,W,M compared to the previous year.

Review the school based tracking system

· Tracking grids now fully embedded and used across the school.

· Target ranges altered and shared with staff so that more accurate results are being presented.

· Local schools have been contacted and other assessment systems scrutinized.

· Preferred system has been selected and a new fully computerized system is scheduled ready for 2020/2021

Ensure that intervention programmes effectively track the progress of those children involved

· Staff training has taken place for teachers and Teaching Assistants.

· Audit of current procedures have taken place and alterations have been made to the system

· Baseline assessments are beginning to take place and registers are starting to be used.  This is to be fully embedded during the spring term

To coordinate assessment across all year groups to ensure more accurate analysis of all children

· Trial of several companies have been carried out with a preferred provider selected.

· Assessment papers purchased for yrs 1, 3, 4 5 so that termly testing can take place.

· Assessment calendar has been produced and shared with staff.

To complete analysis of Foundation data, KS1 and KS2 SATs results to identify any weaknesses

· Data for all three stages has been analysed.  Strengths and weaknesses have been identified.

EYFS

· 74% achieved a good level of development (achieved expected or above in 12/17 ELGs personal social and emotional development, communication and language, physical development, Literacy and mathematics.)  compared to the national average of 72%.

· This is a 6% increase compared to the 2018 data.

· Harlyn performed above or at the same level as the LA average in 6 areas of learning; listening and attention and managing feelings and behaviour. 

· 71% of Pupil Premium children achieve the GLD.

· 86% of girls achieved the GLD.

· KS1

· The percentage of children achieving the expected standard has increased in all areas compared to the percentages in 2018. – 59% for R,W,M compared to 51.2% in the previous year.

· Boys performed better than girls.  This is a reversal of the trend from the previous year.

· Boys were above the local authority standards in maths.

· Free School Meal children were higher than national and local authority standards in reading.

· Disadvantaged children were higher than overall national standards in reading.

· KS2

· Writing, SPAG and Maths figures were all above 2018 results.  R+W+M was also higher than in 2018.

· Percentages were higher than those in writing, maths and SPAG than in 2018.  The combined percentage had also increased.

· The percentage of children reaching greater depth has also increased compared to school figures in 2018.

· Boys performed better than national standards in GDS Reading, Maths and GPS.

· Girls performed better than local and national standards in all expected and GDS areas of the curriculum.

· SEN children performed better than National SEN in Reading, Writing, GPS and maths.

Chris Spratt

December 2019
COMPUTING

· To monitor planning and progression across the school for computing.

· Planning overhaul is underway. I have designed a new scheme of work with progression in coding and other units (ensuring no repetition in year groups).

· Complete resources audit to ensure that staff have access to a variety of ICT resources for teaching.

· E-mail has been sent to year groups asking if anything needs replenishing.

· Renew licences as necessary.

· Licences all valid and up-to-date.

· Renew Discovery Coding subscription.

· Subscription renewed and children using Discovery Coding for lessons.

· Renew subscription for 2Simple.

· Subscription renewed and children using 2Simple for lessons.

· Continue to programme of updating IWBs across the school (FRA support).

· With funds raised from the Christmas Fair, it now means that all of LKS2 will have new-style whiteboards in their classrooms. The update will continue across the school. 

· Develop the computing room as a learning environment. 

· This has not been started as yet. It may be an idea to put to the FRA for funding for wall murals/decorations to develop the computing room as a stimulating learning environment. 

Rob Butler

December 2019
DESIGN TECHNOLOGY
· The food technology resources have been monitored and replaced.

· Monitoring of the FT and DT curriculum will take place in the Spring term.

· DT resources will be checked and cleaned in the Spring term

New resources ordered for projects as and when
Sue Colman


December 2019
ENGLISH
To ensure that comprehension is embedded in the guided reading sessions across the school (including year 1 in the summer term).

Guided reading included comprehension across the school. Year 2 use comprehension in their sessions once for the two week cycle and then use reading books for the next 2 week cycle. This way children work on their word reading, decoding, fluency and expression one session and then they work on their find and retrieve, inference and prediction skills.

Years 3-6 do comprehension as a whole class for guided reading. They have and extract of a text and they answer questions into their guided reading books.  

Year 3 do comprehension one week and go through the answers the next week. 

To increase the year 1 and 2 phonics pass rate.

Year 1 increased by 9% summer 2019.

Year 2 increased by 18% and was 11% above the local authority.

To ensure that neat, cursive handwriting is consistently taught and encouraged across all key stages.

Year 2 have begun a new handwriting booklet AND use a handwriting pen. This has increased the motivation and has helped their handwriting. Year 1 send home their spellings on handwriting paper to ensure they work on their handwriting. Year 1 and 2 follow a scheme which we created as a key stage to ensure we all to the same things each week.

Key stage 2 use a handwriting pen when they earn their licence. They have handwriting timetabled into their weekly timetables. 

To increase our number of children achieving greater depth in writing in the year 6 SATS.

Year 6 now set for English to ensure that the high ability children are pushed.

End game staff meeting to show everyone what is expected of them. 

To ensure that all year groups are aware of the ‘end game’ in English and support year 6 by teaching the necessary skills in their lessons.

All teachers have a grammar units to follow from the national curriculum. During summer 2 the children work on the next year’s targets. Standalone grammar lessons are taught as well as embedded in the English lessons.

To encourage children to read more regularly.

Book bingo was introduced again last academic year which encourages children to read and range of books and read for fun.

Year 1 and 2 have altered their guided reading and have got more activities that encourage reading for pleasure e.g comics and free choice books. This should hopefully raise their enjoyment levels and encourage them to read more at home. Reading certificates are used to encourage children to read more often to an adult at home and ensures that they are rewarded for doing so. 

To continue to support the celebration of World Book Day. 

This will go ahead as usual in the spring term.

To ensure that children across the school are reading the appropriate book band colours.

Years 1, 2, 5 and 6 competed a book band check form. It involved teachers writing the points from the school assessments and the book bands and seeing if they are correct or too high or low. It wasn’t to catch teachers out, it was purely done for their own knowledge so that they knew whether to move children up or down. Year 3 and 4 to do the same this year. Teachers all have a table which shows them which book bands they should be on in correlation with the school points system. It is included in the English monitoring and also the monitoring that phase leaders and year group leaders carry out. All teachers will in the book band tracker to show when children move ono which colours throughout the year. Children should not be jumping up several colours unless there is a good reason e.g EAL children will often suddenly make better than average progress with their reading as their language develops.

To provide resources as and when they are required to teach English effectively across the school.

Year 6 requested a set of books for guided reading that were purchased.

Year 1 have used some of the budget to buy stamps so that they can send themselves a letter home. This was to put letter writing into a context and make it less abstract for them.

Heidi Ivory and Rebecca Petley
December 2019
EMAG

To train another member of staff to support EAL staff to provide interventions to EAL children

Partially met

NL has trained a TA to help deliver language link and support complete beginners with ‘Racing to English’ intervention programme

Could do with another member of staff trained to support EAL children 

To continue to support EAL families with teaching and supporting their children at home. 

On going

Teachers continue to communicate with and support parents of children in their class. 

EAL club has been offered to chn in year 3 and year 5 for chn identified needing most support by teachers

To start a parent workshop for Polish/ Romanian parents

Not met 

Lack of EAL Co Ordinator time due to long term absence of MH in autumn term 1 and staff absence requiring her to cover classes

To develop the comprehension skills / reading for meaning of EAL children in year 3, 4 and 5.

Not met 

No specific group being taken out for same reason as above. However, group interventions run by NL and PV involve developing children’s comprehension 

To provide some intervention for more able bilingual children

Not met yet

To continue to monitor and track the progress of all EAL children and to provide interventions as and when necessary.

On going  

New arrivals have been assessed as per our induction programme when they join the school. (Interventions  ( except year 3) are on-going and groups are adjusted on needs basis) 

On going  

New arrivals have been assessed as per our induction programme when they join the school. (Interventions  ( except year 3) are on-going and groups are adjusted on needs basis) 

To continue to replace/ add resources required for EAL children and Teacher to aid teaching them.

	
	


Partially met - Ongoing 

Twinkle - subscription renewed. TA each year group + SEN team have access to a password

Prepare for International day 

To be done in Spring2 / summer 1

Plans to change international day and invite parents in ( each year group to perform ) 
Harpreet Ahtti
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FOUNDATION STAGE
To replace consumables and old/ damaged equipment. 

Damaged resources have been sorted through and removed. Resources for Reception and Nursery have been ordered when required.  

To maintain Harlyn’s good level of development so that it remains within the national average.

Data has been analysed and Harlyn met or exceeded the National average in all areas. Areas for development have been identified. Interventions in place. Planning adjusted to target cohort’s needs. 

To use the Reception outdoor area throughout the day so as to encourage child-initiated learning and develop a good level of development.

Outdoor area is included within plans and activities are planned for outdoors whenever possible. 

Continue to monitor supervision of staff and update the foundation stage policy. 

Supervision being completed each half term and monitored by FS leader. The policy is being continually referred to and will be updated when necessary. 

To continue to organize and run parent workshops (within Nursery and Reception) to retain a positive home school link and support parents with home learning and support with parenting.

A welcome to Reception as well as reading, writing and maths workshops took place in Reception in Autumn term.  

To continue to develop use of tablets across the foundation stage.

Looked into updating 2simple to a newer version to support with assessment data collection. 
Alice Blakeley-Cox
December 2019
GEOGRAPHY 
The school curriculum map has been updated to reflect changes made by individual year groups, following curriculum insets to ensure cross-curricular links and skills progression are happening across the school. The use of Topic books for geography are being implemented again this year and coloured ‘foundation books’ have been provided for children who have been tested/diagnosed with visual stress.  I was unable to attend the coordinators Network Session at Uxbridge Civic Centre due to illness.  I hope to attend the next course in 2020.  Membership to the Geographical Association has been renewed and is available to all staff. 
Jacqui Warren

December 2019
HISTORY 

The school curriculum map has been updated to reflect changes made by individual year groups, following curriculum insets.   The use of Topic books for geography are being implemented again this year and coloured ‘foundation books’ have been provided for children who have been tested/diagnosed with visual stress.   I was unable to attend the coordinators Network Session at Uxbridge Civic Centre due to illness.  I hope to attend the next course in 2020. Membership to the Historical Association membership has been renewed and is available to all staff.  Interesting and relevant emails/resources sent to me are forwarded to relevant year group staff.  Year five have completed their Victorian Day and Year 3 are looking forward to Egypt Day on December 11th.   I am in the process of compiling a selection of artworks/videos related to each unit to act as a ‘hook’ to help engage all children, particularly the most disadvantaged and those with additional educational needs. 
Jacqui Warren

December 2019
KS1

To increase the year 1 and 2 phonics pass rate.

Year 1 increased by 9% summer 2019.

Year 2 increased by 18% and was 11% above the local authority

To embed comprehension into our guided reading sessions.

Guided reading included comprehension across the school. Year 2 use comprehension in their sessions once for the two-week cycle and then use reading books for the next 2 week cycle. This way children work on their word reading, decoding, fluency and expression one session and then they work on their find and retrieve, inference and prediction skills.

Year 1 to begin this in the summer term.

To develop the children’s editing skills in year 2.

We have begun using our scaffolded editing lessons where we use a code that the children understand e.g underlining words that need to be improved and circling words that are spelt wrong. The children use an editing pen to make their corrections and then re draft their work in pen. By the summer term the HA children were editing without the scaffolded codes from the teachers. 

To increase the level of children working at the expected standard.

Comprehension booster begun for 12 children across the year group.

More focus on spelling and basic punctuation.

SEN maths group to allow TA/teacher to work with the LA maths children rather than spend time with the SEN.

Keep resources fully stocked to ensure the children can complete their learning effectively (glue stick, whiteboard pens etc).

Resources are always being re stocked and distributed out to teachers. 

To ensure all classrooms have the necessary resources to plan, teach and assess appropriately

Ordered as and when needed.

To ensure that the basic grammar skills are embedded in year 1 and 2 (e.g full stops and capital letters)

Year 1 and 2 work on the basics for much longer. We have stopped moving on to other skills so quickly to try and ensure that they master the basics first. 

To improve the children’s ability to spell a wider variety of common exception words.

Spellings focussed on more in phonics as the children in year 2 that failed the test get extra support and those that passed need further work on spellings. We work on spelling words on whiteboards everyday which has had a great positive impact on their spellings. The children’s editing lessons mostly focuses on the common exception word spellings. Less children move to the higher spelling group until it is clear that they have improved their spelling in their books not just in their spelling tests. 
Rebecca Petley

December 2019
LIBRARY 
A member of staff is paid to oversee the running of the library including putting new books on the system, sorting out overdue book notices etc. 

A big sort out of the KS1 library has just been completed and books which were; broken, unappealing or out of date were removed. 

The book fair continues to be run twice a year. Many new books are purchased with the commission we receive. The focus was the KS1 library with October’s commission. 

Each playtime/lunchtime the Yr 6 librarians come and sort the libraries to keep them tidy and ensure the books are on the right shelves/in the right boxes. 

New reading books are purchased a few times a year. 

Natalie Jones 
December 2019
MATHS

To ensure all pupils are provided with detailed feedback, both orally and through marking.
Book scrutiny undertaken by maths coordinator and SMT during Autumn 1.  Ensure support staff mark children’s work in different coloured pen and initial the work they have signed.  Children in KS1 to respond to marking in coloured pencil where appropriate, so pupil feedback is visible, KS2 to trial responding to marking in green pen. 

To continue to raise the levels of enjoyment of Maths through fun, practical activities.

A Maths week to be held in February 2020 – in diary. Impact will be monitored through pupil questionnaire. 

Co-ordinator has researched into having an external agency come in to do workshops on problem solving for both KS1 and KS2 based on outdoor maths. 

Discussion with governor about making links with local secondary school for G&T children – need to continue to develop during spring term. 

To ensure there is enough challenge evident for ALL children.

Green challenge stamp has been purchased for all staff.  Staff to clearly stamp where challenge is being undertaken in books.  Staff to ensure challenge is visible in planning too, co-ordinator to monitor planning to ensure challenge is visible.  Staff also use chilli challenge on flipcharts and in books.

To ensure that enrichment opportunities are provided for those children identified as more able.

20 children from years 5 and 6 have been identifies by the coordinator for Leeds Maths challenge.

To continue to support in the provision of interventions for SEN pupils
Intervention groups in place across all year groups to provide support needed for identified pupils.

All staff undertaking interventions to provide feedback to teachers and intervention tracking sheets given to YH.  

Check tracking sheets (December/March) for pupils who are not making expected progress.

Teachers to monitor and use support staff after maths lessons in a guided focus group to reinforce any misconceptions that may have arisen in lessons. Co-ordinators to monitor and review.

Coordinator to review and search for an alternative intervention to Number Shark.

Coordinator reviewing an alternative intervention with PSD (PE staff) for a new intervention called ‘Maths on the move’ which incorporates physical maths for a 12 week program

Noorine Mussa
December 2019
MUSIC
	Target
	Action

	To develop the role of ICT in music 
	*To purchase a range of music software and hardware, e.g pcs/ipads

In consultation with Amar on purchasing an Ipad. 

	
	

	To provide extra funding for music, relieving the school budget.
	*Increase current concert ticket prices from £1 a ticket to £2 a ticket. 

*Choir to fundraise at singing events. 

Ticket revenue already sufficient. May collect donations at Christmas. 

	To develop musical links with partner primary schools
	Donal to explore approaching partner primary schools to forge musical links. 

Emails sent to local primary schools. Meeting with two schools next term. 

	To continue to purchase and renew musical instruments
	Co-ordinator to make an audit of instrument stock and replace any broken/damaged instruments and purchase new instruments. 

Ongoing 

	To give other members of staff the opportunity to learn how to teach music. 
	Co-ordinator to explore running an inset/workshop for staff who wish to gain skills to teach/use music in a classroom setting. 

Co-ordinator to organise a CPD training to staff in Summer Term


Donal Conlan
December 2019
PHYSICAL EDUCATION
To monitor planning and progression across the school for PE.

· A new indoor PE scheme has been ordered and we are in the process of having online accounts set up for us to access the scheme. We are due to meet with year groups to discuss the curriculum document and check planning and progression. 

To continue to provide CPD for teachers to support the delivery of high-quality PE lessons.

· One teacher has had CPD this term due to staff illness and other factors. CPD has been set up ready for next term. 

· We are prioritising the less-confident teachers, ensuring they have their CPD first.

· CPD this year allows us to see if staff have progressed over the course of weeks as they will receive feedback from the sports coach. 

To raise the participation in extra-curricular activities to 75-80% across KS2.

· Club participation levels have been looked at, as well as specific groups of children in each.

· Questionnaire completed in classes to ensure pupil voice on future activities. 

· Groups with under 10 children have been changed. 

· G & T now have a club focussed on further developing their skills.

To create a more active outdoor environment. 

· Implemented the School Games Crew, who run sessions outdoor at lunchtimes after they have completed 6 weeks of training. The SGC aims to also target PP children, improve confidence in PE and social skills.
Sarah Davies and David Fox
December 2019
PSHE

To promote Healthy Living 

The Life Bus visited and delivered age appropriate PSHE sessions to children in Nursery, Reception, Years 2, 4 and 5 (7.10.19 – 11.10.19). These included drugs education, how the body works and making own decisions. 
To promote positive relationships

Anti-Bullying Week was 11.11.19 – 15.11.19. To promote the use of Positive Language within the school, we provided age appropriate resources for each year group to support discussions and encourage positive talk and ways to build self-esteem. Class teachers were given ideas and suggestions for teaching this as part of their PSHE lessons. The children were provided with phrases that would enable them to communicate effectively, in order to promote positive relationships. Ideas to support this initiative were discussed with members of the Mental Health and Well-Being Team. Parents were informed via the weekly newsletters of the work undertaken in school during Anti-bullying Week. 

Future plans

To continue to develop the consistent use of Positive Language across the school. Additionally, to raise awareness amongst parents, we plan to upload information about Anti-bullying.

School Council

1. A new school council consisting of two children from each class Y2 – Y6 formed in September 2019. Children voted for their class representatives (BV).

2. The school council meet regularly 2 – 3 times every half-term during singing assembly, Wednesdays 10.25am – 10.45am. 
The School Council supported the ‘Children in Need’ funding raising event on 15.11.19. They raised £533.90 which will be donated for the ‘Children in Need’ charity. Personal Development of Pupils

2nd September 2019 – training about mental health and well-being for children was provided to staff. Zones of Regulation were introduced and ideas were shared for how to implement these in the classroom. This was planned and delivered with Sarah Tosdevin SENCo.

18th October 2019 - Staff were provided with an Inset to support and guide Medium Term Planning for PSHE across all year groups. This enabled the PSHE Co-ordinators to ensure progression across the year groups and review that the PSHE lessons were appropriately planned and provided school-specific coverage for PSHE.
To be actioned: 

Demonstrate PSHE learning across the school

Review and evidence of children’s PSHE learning e.g. Classroom display Boards, PSHE Class Book, pupil books or folders. Liaise with other schools.

School Travel Plan

1. Practical Pedestrian Training has been delivered by the School Travel Team officers to: 

Year 2 – 4.11.19.

      Year 3 – 14.11.19.

Year 4 – 6.11.19.
2. Dr. Bike visited 15.11.19 to check the roadworthy levels of bikes of the Year 6 children.

3. Bikeability commenced the week of 18.11.19 for Year 6 children.

Mrs Mistry and Mrs Payne
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RELIGIOUS EDUCATION

To assess through each year groups RE topics.

· Meetings have taken place with members of each year group to assess the RE topics and learning objectives of lessons. 

· Topics have been changed to suit the Hillingdon RE syllabus.

· Changes are ongoing and will be completed by the end of the academic year. 

To monitor the teaching and learning of RE throughout the school. 

Target ongoing (to be arranged for summer term)

To ensure teachers make links with Humanism in the planning and teaching of RE and link to Rights Respecting.

Target ongoing (summer term) – Checking planning to make sure links with Humanism and Rights Respecting are being made. Ensuring planning has links and information about Rights Respecting. 

To carry out a book scrutiny to monitor effectiveness of teaching across the school

· Target ongoing (to be set in the summer term 2020)
Emma Andrews
December 2019
SCIENCE
Resources
Science resources are kept centrally in a designated Science cupboard where consumables such as batteries are monitored and replaced regularly. Resources requested by specific year groups (particularly those with an extra class i.e. the current Year 6) are responded to throughout the year whenever possible. Later this year there will be a Science day so we are trying to keep some funds in order to pay for a ‘WOW’ event.

Curriculum and Monitoring 

As part of the school’s ongoing review of the curriculum, teachers representing each year group met with Mrs Taylor and looked in detail at coverage and progression in Science across year groups. Some changes have been made that will ensure children cover all the key learning of the Science Curriculum statements without any unnecessary repetition. Planning and books are monitored during the Autumn Term and this process is underway at the moment ready for the results to be shared in the Spring Term.

Assessment 

Teachers are continuing to record their pupil assessments at the end of each Science unit as this provides a useful record of each pupil’s individual achievement. Mrs Taylor also provided some Science assessment materials in a Staff Meeting that can help teachers track progression when they are assessing children’s skills in ‘Working Scientifically’. 

Science and Forest Schools 

The coordinators are currently looking at ways to enhance the outdoor area by developing a means to observe animals in the environment e.g. by creating a bird hide, minibeast hotel, bird boxes or with the aid of camera technology.

Gail Leng / Caroline Taylor
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SEN

1. Interventions have been running successfully and reviewed on a termly basis, adjusted to meet the changing needs of our children. YH and CS are working hard to encourage generic tracking assessments are used across the school. CS has trained all staff on how to set up and complete the tracking assessment sheets for class interventions. 

1 (a). We continue to maintain a consistent approach where ever possible for all the children with EHCPs. We have re written their Personalised Learning Plans to incorporate the outcomes from their Education, Health and Care Plans to help us to focus more closely on setting and meeting their individual targets; as well as ensuring that the targets from the professionals are included. Interventions have been established to meet the more complex and diverse needs of the children with SEN enabling them to learn in small groups with a highly differentiated planning. 

2. Training continues on a regular basis and where ever possible the training that has been given to the teaching staff is delivered to the support staff ensuring consistent communication across the school. To date training has included Zones of Regulation, Emotion Coaching, Safeguarding, Assessment and Bereavement Training. 

2(b). Talk Boost training took place but as yet we have not established a related intervention in KS1. 

2(c). Unfortunately, in the last year, four of our children at school have lost one of their parents and so the whole school has participated in Bereavement training which has been extremely helpful not just in supporting Bereavement but other areas of emotional difficulty such as separation and change in family situations. 

2(d) Literacy Box has been used successfully in UKS2 and we have invested in Talk Boost for KS1. We need to consider purchasing further Literacy Boxes for the other Key stages. We have spent a lot of our funding on supporting the outcome of visual stress analysis across the school, purchasing both coloured overlays and colour paper exercised books. 

3. Haidee Coles has recently attended SIMS training to begin to understand how best to record SEN information using SIMS in the most effective way. 

3 (b). Yvonne and Sarah have applied for a further 3 Education, Health and Care Plans. One is at final plan stage, the second at “yes to assess” and the third application has only just been submitted. 

3(d) The SEN Tool Kit is now available for everyone to access and the Class Inclusion Folders have been minimalised so that there is less paper information and more information available electronically. 

4. As a result of the change of staff in the Borough there has been less opportunity to be involved in related projects. Sarah Tosdevin has joined a Teachers Insight group supporting Young Minds in understanding the needs in schools. Sarah Tosdevin and Yvonne Hillier recently attended training on “Keyworking – Everybody’s Business”. 

5. Sarah Tosdevin has been working with Shruti Mistry and Ambarine Payne – PSHE Co-ordinators, to embed positive mental health and well-being into the PSHE curriculum as this will become statutory next year (2020 – 2021). As a school we have successfully input the “Zones of Regulation” and have begun to introduce “Positive Talk” into anti-bullying week. 

We have used more specific criteria to analysis the vulnerability of our children and communicated our most vulnerable children to all staff across the school. 

Natalie Longhurst has continued to upskill and is currently studying Dyslexia in more depth. We are now able to analysis our children for visual stress, phonological awareness and use a dyslexia screener to indicate any dyslexic tendencies. According to the outcomes we are adjusting individualised support and providing coloured overlays and coloured exercise books to support any children with visual stress. This is making a huge difference to our children’s learning and confidence to access the learning. 

The SENCo and the Inclusion Team are benefitting hugely from having Haidee Coles as an Administration Assistant – thank you. 

Sarah Tosdevin 
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