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The transition into the new academic year went smoothly and already the autumn term has come to an end with Ofsted successfully completed.  


Personnel: – 

We are sad to say goodbye to Corrina Buckingham who has worked so hard in supporting the whole school in her HLTA role but has also always been dedicated to help in meeting the needs of the children with additional needs particularly in the Early Years and Key stage one.   


Training: – 

All the Support staff have undergone regular training which has included Assessment with Chris, Safeguarding and Prevent with Simon and Medical training with the Borough Nursing team. 
 
Mrs Blakely (Alice Blakeley’s Mum) kindly delivered Bereavement training (as a trainer of Bereavement Care)  to all Teaching staff and some Support staff during the morning of the October INSET. Kim Carvell, Pastoral Care and Play Therapy Assistant and Sue Colman, Year 2 Class teacher both attended a whole day of Bereavement Care training and the Support staff have had 2 shorter training sessions.  This training did not just cover supporting our children who are struggling with bereavement but also separation, trauma and the many challenges that our young people are often faced with. Currently we have 4 children from 3 families that have lost a parent in the last 12 months. This training has proved invaluable in helping to equip us with some of the tools to support our children and families at Harlyn during some very difficult times. 

Natalie Longhurst continues to upskill and extend her already vast knowledge of how to best support the diverse and sometimes complex speech, language and communication needs of our children. Natalie has been focusing on training primarily linked to the Fundamentals of Dyslexia Support which includes lots of strategies to support reading, spelling and writing as well as reviewing the learning environment.  Yvonne Hillier is also studying towards gaining her SENCo Award. 






Successes: –

Team Around the Child (TAC): – we currently have 2 families supported through Team Around Child, PB in Nursery and MK in Reception.  
Team Around the Family (TAF):- we also have 2 families that are supported through Team Around the Family, the Hughes and the Richards families. Both families are supported in the home by Marie Grubb, a family support worker.  
The TAC and TAF  enables all professionals involved in supporting the child, to regular review what is going well and what else we can do to help. 

We have brought into the Educational Psychology Service and Jonathon Stockford, our allocated EP has visited our school, assessed some of our children and meet with parents and staff.  His observations, reports and assessments will help towards considering Education, Health and Care Plans and as importantly, ensure that we are using the best strategies to support some of our children with additional needs. 

CITS = Children Integrated Therapy Service was established in September and enables us to directly refer our children to Physiotherapy, Speech and Language and Occupational Therapy.  Our first term has seen both a Physiotherapist and an Occupational Therapist allocated to our school and they have visited and given us advice on how best to support our children as well as meeting with parents.  

The Behaviour Support Team are also currently supporting 4 of our children and have been into school to assess the individual children and help us put strategies in place in how best to support our more challenging children. 

Education, Health and Care Plans (EHCP)  – we were successful in getting a final EHCP plan for a Year 1 child and also to an application for extra funding for an EHCP plan for a Year 4 child.  We currently have 9 Education, Health and Care plans. 

· 1 x Reception 
· 1 x Year 1
· 1 x Year 2
· 2 x Year 3 
· 3 x Year 4
· 1 X Year 6

This term we have also applied for 3 further EHC plans, 1 x Reception, 1 x Year 1 and 1 x Year 5. 

We reviewed all the Personalised Learning Plans for our children with Education, Health and Care Plans at the end of this term and set new targets for the Spring term with discussion from parents.
Challenges: – 

The SEN team at the Borough has been completely restructured and so there have been some challenging times whilst waiting for staff to be allocated and trained in their new roles. Communication has been difficult throughout the term. 

As you are aware we have had no Speech and Language therapist this term; however we have been notified that there will be a new therapist allocated to Harlyn for the Spring term.


Future: – 

· We are putting together profile packs for all the children with SEN in each of our classes. We are hoping this will support the transition at the end of the year.  
· We will continue to write Education, Health and Care plans and work closely with the specialists supporting our children. 
· The Inclusion Team will continue to look at the gaps in learning for some of our children and where possible facilitate appropriate interventions. 



Happy New Year to you all. 

Sarah Tosdevin 
SENCo 
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