EAL REPORT 2019/20
There continues to be a high intake of EAL children which has stretched the EAL team over the last couple of years. We currently have 38 different home languages being spoken). We had several EAL join us in September, mostly new to English.
Our EAL children are progressing well -EAL pupils’ achievement is in line with non EAL. In 2018 Year 6 SATS results – 93 % of EAL met the expected standard in R W and M and 7% achieved a higher standard.

· Our Induction programme continues to run successfully (EAL children are assessed on arrival and intervention given according to their needs.  The children are then reassessed after 3 months to check for progress. (The majority of children show an improvement in their understanding). The work NL does (Racing to English for complete beginners) needs to follow this work up in class for it to be most effective- giving children a chance to revisit concepts.

· EAL children continue to receive regular support. NL focuses on children in KS2.  PV focussing on KS1 (Volunteers continue to provide invaluable support in KS1). To help support the increasing number of EAL children, I have been supporting NL by doing grammar interventions with year 3.
· NL continues to do speech and language intervention and now also tests children for visual stress. Whilst this means more children (not just EAL) are supported, it also means there is less time allocated on her timetable for EAL interventions. 

· Our assessment procedure is now in line with new Dfe proficiency codes and there is more consistency with the assessments made by NL/PV/ teachers/ simms and the data submitted for the census.  

· The new arrivals form has been adjusted so the we are getting more accurate information from parents as to children’s first language/ languages spoken at home. (Many parents were either ticking English or ticking several languages on old form) 

· PV continues to work with KS1 children with phonics, vocabulary and reading. The number of EAL children with limited understanding language of classroom is still a concern.
· EAL Homework club continues once a week. 
· Raising the profile of languages spoken in the school / Establishing links with the community – We have a ‘language of the month’ board opposite the hall. The language of the month is also displayed in classrooms and teachers encouraged to take register in the language.
· International day is an annual event and continues to run successfully. We intend to try something different this year and invite parents into school to enjoy the day with the children.

· Another member of staff has recently been trained to use language link and the ‘Racing to English’ programme (for those with limited if any English) She has started to deliver the sessions under NL’s supervision) 
Concerns/ Wish List
· Both PV and NL time tables are full – Although someone has been trained to deliver some interventions, we would benefit from having another full time (trained) EAL TA to help support them both. Although teachers have an EAL resource box and TA’s have had some training, children really need someone who is confident in supporting and challenging EAL children for them to be able to progress quicker and reach their full potential. 
· I would have liked to introduce training sessions to EAL parents as mentioned at the last meeting, however it has not been possible as last year I was doing the year 3 interventions in my EAL time. I also need to find parents who are willing to volunteer to translate (if not possible, we have members of staff who would be able to) I still hope to start these sessions in the future. 
· The year 3 children have not had their weekly intervention (consistently) in the Autumn term due to staff absences and no EAL co- ordinator time as a result. (also see bullet 1 of concerns) 
· In the Autumn term a number of EAL children (complete beginners) were on a ‘waiting list’ for the ‘Racing to English’ programme/ 1-2-1 intervention which was quite stressful for them. A limited amount of space in the existing staff timetables was the reason for this. 
