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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 16 January 2020

	Mrs S de Jongh (Chair)

Mr M Burden

Mr G Biggam

Mr T Butfield

Mr R Butler

Mr S Jones

Dr Mike Simons

Mr C Spratt

In attendance:

  Mrs Ahtti
Mr Donlan

Clerk and Minutes Secretary - Mrs J Schrodel



20-20   There were no declarations of interest. 
21-20
Apologies for absence.

Apologies for absence were accepted from Angela Appleby, Kripa Subramanian, Abi Ajibola and Raj Kukadia.
22-20  Minutes of the last Meeting, dated 10 October 2019 were signed as a true and accurate record.

23-20
Matters Arising

SEN children – Dr Simons had not pursued this matter with David Simmons, who is now a local MP.  Mr Jones would enquire if there are outstanding EHCPs to be actioned and let Dr Simons know.  Dr Simons would also ask David Simmons to visit the school.

ACTION S JONES, M SIMONS




24-20
Terms of reference – Terms of Reference for Curriculum, Finance, Personnel and Premises Committee were ratified.  These would be updated and sent to Committee Chairs.
ACTION CLERK

25-20
Monitoring Feedback – Music

Mr Conlan highlighted his report which had been previously circulated.  Ukulele lessons have recently started, which has been enjoyable.  The school also won a Silver Award in Sing Up. ICT is being introduced into music lessons, with Charanga and Sing Up.  More keyboards have been purchased.  The school choir continues to flourish, albeit slightly reduced due to other clubs to attend.  A new orchestra was formed in September as some musicians left Harlyn.  One or two children with special needs have joined the orchestra and this has helped their general behaviour.  The Christmas switch on ceremony and concerts were successful.  The purchase of new speakers has enhanced the children’s listening experience.  Mr Conlan noted that he has been trying to target children with special needs, working with some boys in Year 6; drumming has helped with behavioural issues.  At the lower end of the school, one child with severe learning difficulties has been having one to one music tuition which has been helpful.  
Since the last meeting, the number of children learning an instrument has increased and there is a full day of keyboard teaching.  Learning brass instruments is less popular but this is due to the availability of teachers within Hillingdon Music Service and timetabling.  
High quality music teaching will continue for the remainder of the year.  Mr Conlan would like to purchase an iPad.  The head of Music at Northwood is keen to collaborate with other local primary schools and it would be helpful to discuss music at the Learning Network.  

Mr Spratt has organised a project whereby each class will perform a song from a different country.  A staff choir is also planned.  
Mr Conlan spoke of some peripatetic music teachers who will not take the time to find a child if they forget their instrumental lesson.  In response to Dr Simons, the orchestra consists of keyboards, violins and two flutes, clarinet and drumkit.  Following a question from Mrs de Jongh, it was heard that individual children are not coached for solo singing.  Some good singers are identified during lessons and are invited to join the choir. In response to Dr Simons, Mr Conlan said the interactive whiteboard is useful in music instead of the children reading sheet music.  Dr Simons suggested singing maths, which is cross curricular.  Mr Biggam asked how instrument lessons are funded.  Mr Conlan clarified that Hillingdon have an agreement whereby children with low parental income, are funded for instrument lessons.  Mr Jones added that if the child is eligible for Pupil Premium this can also be used.  There is a waiting list held by Hillingdon for individual music lessons.  Mr Conlan advised Mr Biggam that parents will sometimes approach him to find out their child’s position on the list.  Mr Conlan confirmed that guitars must be purchased, but violins can be hired from the Music Service.
26-20
Monitoring Feedback – EAL

Mrs Ahtti highlighted her report.  Since September twenty new children have joined who have English as an additional language.  Supporting children with EAL presents a challenge, but they are progressing well, as demonstrated by the Year 6 SATs results, 93% attaining the expected standard in reading, writing and Maths and 7% achieving a higher standard. 
The induction programme provides a language assessment on arrival.  Due to the increase in new children with limited English, more need the Racing to English programme and this has led to a slight delay.  Mrs Longhurst has been trained to work with these children, who require help in class to revisit what has been taught.  EAL children in KS2 are supported by Mrs Longhurst and Mrs Vanian supports those in KS1.  Ms Longhurst also provides SALT and visual stress testing as well as supporting children with their comprehension skills.  Mrs Ahtti reiterated that if she or Ms Longhurst are not available, EAL children receive no support. 
In response to Mr Butfield, another TA trained in EAL, may be necessary to support both teachers in the near future.  
There are new codes for assessment in class, which teachers are now using.  When children join the school, their parents may have selected the wrong language option, so the form has been altered to determine where they fit within EAL and a more accurate picture is now emerging.

In response to Mr Butfield, ‘classroom language’ refers to instructions frequently used in class.

International Day is successful and there will be collaborative initiatives developed further with parents’ interaction.  It is hoped to run training sessions with parents, with help from staff who speak a language; other schools have commenced this initiative and it is hoped to learn from them. Essex Council have produced letters in different languages for school trips etc which are very helpful.  
Mrs Ahtti concluded that the main concern is the need for an additional staff member to support children with EAL.  Mr Butfield spoke of his amazement at how such children develop language, which is a credit to the school.  Mr Biggam was informed that Racing to English is not provided by the DfE.  Racing to English is an ongoing programme.  There is also material available on-line and each teacher is given a resource pack and induction booklet.  
Mr Spratt spoke of International Day, when each year group will be assigned a region to study for the week.  On International Day, all parents will be invited to see each Year Group, who will perform a piece from that country.

27-20 
School Development Plan

Mr Jones explained that this document demonstrates progress on actions; teachers have been reminded that they need to request items they require for the curriculum.  In reply to Mr Butfield, Mr Jones said that companies whose resources best match the statutory End of KS tests are chosen to assist with assessments.   A company had been trialled for Year 4 and this has now been rolled out across the school.  Mr Spratt has been considering assessment papers purchased, to ensure that papers match Harlyn’s style of teaching.  


Mr Jones advised that there will be a training INSET day on 14 February 2020 and Governors are welcome to attend.  He asked to be advised by email if Governors would like to attend.
ACTION – GOVERNORS

Mr Biggam enquired about PE and extra-curricular activities, noting that a change in provider appears to have altered the content, for instance no reward badges are given.  Mr Jones explained that a different company had been delivering Gymnastics; this company has been replaced and will reinstate awards.  Mr Spratt said martial arts is being considered as another option and Mr Jones reassured Mr Biggam that PSD are working towards improving the gym activities on offer.  In response to Mrs de Jongh, providers work on a rolling agreement rather than a contract.  Mr Biggam also spoke of football, where games are organised, but no training is included.
Mr Jones assured Mr Butfield that PSD provide and receive feedback, and any issues are dealt with immediately.  Mr Spratt said there is now a girls’ football squad, open to all girls.  Twenty girls play football from Years 3 – 5.
  
28-20
Link Governor visits


Early Years - Grant Biggam highlighted his report.  His visit was assisted by Mrs Leng, as Mrs Blakeley-Cox and Mrs Dookhun were attending a course.  Child initiated learning was observed.  Nursery children were learning about China and enjoying Chinese food as part of International Day.  Post-it notes are used to track what the children are newly achieving.  Children with English as an additional language are encouraged to do their best while they adjust to a new environment. Considering opportunities for outdoor learning, Mr Biggam noted that there is not a formal break for the Reception, and Mr Jones said advice is that as the children are already learning through play, an arbitrary change of play for fifteen minutes is unnecessary. 

Humanities – Mr Biggam met with Mrs Warren and looked at the curriculum map, noting the contrast between history and geography, the former providing teachers more choice in what they would like to teach.  Considering history trips, these are expensive, i.e. a trip to the Tutankhamun exhibition costs £16 per pupil.  Mr Jones advised the policy is that parents cannot be asked for more than £15.  Mr Jones mentioned that the 2014 National Curriculum precluded The Tudors for study in KS2, which is regrettable.  Mr Biggam concluded that the children obviously enjoy studying history and geography, although he was not able to observe teaching on this occasion.

Religious Education – Mr Biggam met with Miss Andrews, RE Co-Ordinator.  He attended the school assembly on International Day when different nationalities and cultures were celebrated.  Mr Spratt spoke of the curriculum overhaul in RE; in KS1 Christianity should be taught as well as two religions, and in KS2, Christianity and three religions.  Buddhism may be introduced.  There is now a better spread of faiths, which reflect the local demographic.  In response to Mr Biggam, Mr Spratt said a visit to a local Synagogue is planned.  Mr Biggam concluded that he accompanied Mr Jones on lunchtime duty, when children were happy to ask questions of their head teacher.  He also observed the school pond.  He said that observing lessons on such Link visits is vital and he would be happy to return to do so.
29-20
Head Teacher’s Report

Mr Jones highlighted his written report, circulated previously. Staffing​ – following recent resignations, two new SMSA’s have been recruited, to commence as soon as possible.  Advertisements for HLTAs did not provide likely applicants and the position will be advertised again in the coming weeks.  One existing TA will be put forward for training to become HLTA.
Staff development – Many courses have been attended, mostly led by Hillingdon.  Bereavement training has been necessary since four children have lost parents in the last year.  Curriculum – The 
latest Ofsted report has been sent to all parents.  Pupil Numbers – these have increased to 545 students.  Other – Mrs Quigley had found that Warburtons will supply schools with products free of charge.   The Breakfast Club are able to access this, the food being delivered to the local Tesco.  
30-20
Committee Updates and Plans


Curriculum- A meeting was held on 12 December.  No policy reviews were necessary.  Tracking results were good in all year groups despite some weaknesses in Years 2 and 3.  Mr Spratt was asked to talk about the Curriculum Review.  Harlyn has completed reviews of History, Geography, Community Art, PSHCE, Science and Science and Technology.  In the Spring term, PE and French will be reviewed.  In response to Dr Simons, Mr Spratt said the curriculum review will be repeated in a few years’ time and has been useful for the Coordinators to check their subjects.  Documents produced will give the Coordinators a guide to what is being taught.  Dr Simons reported on Harlyn’s position within the DFE results. Of seventeen schools north of the A40, Harlyn’s progress scores were good and better than the actual. English was second for reading, writing 
fourth and maths fifth.   Expected levels of achievement in reading, writing and maths were 11th and higher standard seventh.  Maths appeared to be the one subject which may need some attention.
Finance – Mr Butfield said at last week’s meeting, the committee took the view that finances will be in a better position and it was decided to replace whiteboards as necessary over the next year.  It is hoped that the 
LEA will not claw back monies from any surplus.  A budget will be formulated although the amount to be granted is not yet known.
Personnel – nothing to report
.  
Premises/health & Safety – A meeting will be held on 23 January 2020.  There are no health and safety issues to report.
31-20
Inclusion Report



This comprehensive report was received with interest.  The highly detailed report from Sarah Tosdevin was praised and there were no questions.  Mr Simons updated that a Speech and Language Therapist has started, providing fifteen days per year, the service being provided by Hillingdon and the NHS.
32-20
Governor Training


The Clerk asked Governors to ensure that they take the time to cancel any booked course with Governor Support which they find unable to attend.  This can be done on-line via their account, or if they are unable to access this, by telephone to Governor Support.  Should there be no valid cancellation, the fee of £140 will still be payable by the school.
ACTION - GOVERNORS


33-20
Updates and Plans

School Journey – Mr Spratt reported that bookings have been finalised and families have chosen which week their child will attend.  A good balance of children has been achieved and staff have been chosen.  Two children will not be joining the trip.
Breakfast Club– continues to run well. (see also Head Teacher’s report)

After school club – This also continues to function well.  There has been a change of Manager.
Governor Training – see 31-20 above
34-20
Correspondence – none.
35-20
Any Other Business

Training day on 14/2/20 – Mr Jones asked Governors to email if they wish to attend. 
ACTION – GOVERNORS


Agenda items – Mrs de Jongh clarified that Governors are welcome to suggest agenda items, but requests must be qualified with an explanation of the item and what is hoped to be achieved.
There being no other business, the meeting closed at 9.10 pm.


The next Governors Meeting will be held Thursday 12 March 2020 commencing at 7.00 pm.
Signed……………………………………                 Date…………………………
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