Governor Visit Report
	Name
	Adrian Richardson

	Date of Visit
	19 October 2022

	Focus of Visit
	Familiarisation with Maths 

	Class Visited
	

	
Focus of Visit
Familiarisation with Maths at Harlyn.

Meeting with Maths Coordinator Noorin Mussa.
Introduction: Ms Mussa has been Maths Co-ordinator for 3 years and at Harlyn for 10, following a career in financial services.

Background: impact of lockdown, Y4 SEND issues, Doodle Maths, White Rose framework, explanation of sets from Y2 onwards, expectation of full times tables in Y4, Maths Mastery. 

Discussion of Ms Mussa’s aims for this year:
1. Focus on fluency and arithmetic – weekly arithmetic sessions
2. Consistency in calculation policy.

Concerns:
A. Lack of local funding for clusters which enabled sharing of best practice between schools.
B. Funding for support staff has led to sharing and detracted from individual student focus.


	Summary of the activities
2pm – meeting with Ms Mussa.
2.45pm – visit to classrooms and review of wall charts and student workbooks.
3pm – tour of school with Simon Jones, including flood damage.
3.30pm – informal discussions with parents as they awaited parents’ meetings.


	What I have learned from my visit
See information under focus of visit.
 

	Idea for future visits
Further visits should include an observation of at least two Maths classes.
This would improve my understanding of the classroom practice.


	Any other comments
The school had an organised and calm atmosphere on my visit. The classrooms are consistently impressive learning environments. All parents were happy with the school and the format of the teacher meetings.
Thanks to Ms Mussa and Mr Jones for their time in showing me the school.




