Inclusion Report for the Governors – March 2023

Personnel: - 

We have been fortunate to recruit both Charlotte Amey and to extend the hours of Annie Aslam to enable further support of our children with SEN. Charlotte is a full-time TA with previous experience of supporting children with SEN at a specialist setting. Charlotte is supporting a child in Year 4 in the morning and a child in Year 2 in the afternoon. Both these children have Education, Health and Care Plans (EHCPs). 
Annie Aslam is supporting a child in Year 1 with an EHCP in the mornings. 

There have been a few changes to staff allocation in order to ensure that all the needs of our children with SEN are met.  

Training: - 

This term I have been fortunate to attend a SENCo training at Hedgewood School where an ASD framework was shared to support baseline assessment in our school.  Emma Wynn, SEN TA has attended 2 sessions of ASD training which she found extremely informative and was able to share with the rest of our support staff. 
Shandija Tania and Shai Malik have attended Pathological Demand Avoidance training where some of the strategies taught are useful to support all of our children. 

[image: C:\Users\stosdevin.HPS-LPT-03\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\CB716527.tmp]Rachel Penny, new school link Speech and Language Therapist is to facilitate Colourful Semantics training which is a system for colour coding sentences according to the role of different words. It helps children to break down sentences and understand the individual meaning of each word and its role in the sentence. Some of our children already use colourful semantics to help them better understand word order and we have observed huge progress in their learning. 

Successes: – 

1. Education, Health and Care Plans (EHCPs): -

· We have been successful with having an increase in funding agreed for a Year 4 child who has an EHCP. We have now been able to offer the child full-time support. 
· We have received a draft EHCP plan for a Year 5 child, from one of the seven applications that were submitted in the Autumn term. We await the outcome of the remaining applications. 

2.	Kidspace charity contacted our school to ask if we would support ten Occupational Therapy Brunel students. The students spent two days in classes across the school. We are very keen to support any students and to offer them learning opportunities. 

3. 	Class Teachers are continuing to review and update all the targets of our children supported by a Personalised Learning Plans. This is preparation for sharing with Parents at the upcoming Parents Evening meetings. 

4. 	We have completed a further 4 Annual Reviews this term. 

5. 	All our Year 6 children with EHCPs have been offered their first choice of Secondary School. 

6. 	Rachel Penny, new school link Speech and Language Therapist has settled in well and quickly built a good rapport with the Harlyn children that are on the Speech and Language caseload.  On recently thanking Rachel for her support she responded as follows: - “Happy to help whenever, you are genuinely such a brilliant school and I appreciate all the hard work the staff put into carrying over the SaLT activities”. I thought this was a positive comment to share as genuinely the supporting staff work really hard, not only at supporting the children in their class and on the S + L caseload with Rachel’s sessions but also on a daily basis by embedding the Speech and Language strategies into the class learning. 

7. 	The SEN and Able and Talented Registers have been updated and circulated. 

8. 	We have held two Toileting workshops to encourage our Nursery Parents to support their children with toilet training in preparation for their transition to Reception in September 2023. We have the most children that we have ever had in Nursery that are still not toilet trained. 

9. 	SMT recently monitored the Ordinary Available Provision (OAP) across the school and all staff are ensuring that our provision meets the needs of the children in their class and so the feedback was extremely positive.  

10. 	Heidi and I have just completed the second Learning Walk and submitted the report  to the Inclusion Commitment Team at the London Borough of Hillingdon. We were very impressed with the hard work and dedication of all Harlyn staff, in ensuring that the whole school provides such a positive, calming and stimulating learning environment. If you would like to read the Learning Walk report, we would be happy to send you a copy. 
 


Challenges: – 

Communication with all the SEN personal at the Civic Centre continues to prove difficult.  We have carried out 13 Annual Reviews to date this academic year, in accordance with the Statutory guidelines and not one of them has been updated by the LBH SEN Team, as recommended in the review. 

We continue to face challenges from both London Borough’s when applying for EHCP’s.  Unfortunately, one of our Harrow applications was turned down at panel and the child’s parents are still considering whether to appeal the decision.  We are having to resubmit a Hillingdon application which they did not agree to assess, partly due to the child being in receipt of Early Support Funding which runs out in June. School recognises that there is a long term need of higher levels of support and therefore, we will do our best to challenge the Borough’s decision in the best interests of the child.

Future: -

We have two Brunel students that are joining Harlyn on a trial basis with a view to supporting our children with some of their Specialism. There may be an opportunity for some of our Able and Talented Children to be further challenged in some areas of their learning. 

The Inclusion Team will analyse the Spring data, needs analysis and proposed intervention information gathered by Chris and the Class teachers to ensure that all the needs of our individual children are being met. 

Now that the Year 6 children have been allocated a place at Secondary School, we are beginning the process of getting them prepared for the transition.  

On March 29th we are holding a meeting with the parents of children in Year 4/5 with additional needs to enable them to have the opportunity to find out what SEN support is available in our two feeder Secondary schools. Jaya Swany (Northwood SENCo) and Judith Evans (Haydon SENCo) will be supporting the Harlyn Inclusion Team in facilitating this.

We are also planning a relaunch of Homework Club for the Summer Term to support our families who struggle to help their children at home.

Thank you for taking the time to read my report and please do not hesitate to contact me should you have any questions.  

Sarah Tosdevin, Inclusion Manager – March 2023
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