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Minutes of the meeting held at the school on



Thursday 30 March 2023
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	Mrs S de Jongh (Chair)
Dr M Simons (Acting Vice Chair)
Mrs A Ajibola
Mr P Borelli
Mr D Fox
Mr S Jones
Mr M Matonti
Mr M Perkins
Mr A Richardson

	Mr C Spratt

	Clerk and Minutes Secretary - Mrs J Schrodel








17-23	Declarations of interest - none recorded.  

18-23	Apologies for absence – were accepted from Dr N Heyer-Chauhan.

19-23	Minutes of the last Meeting dated 12 January 2023 were signed as a true and accurate record.

20-23	Matters Arising – [06-23] Mr Fox had liaised with Mrs Ajibola and answered her queries, as Link Governor, on Computing.  [15-23] Ofsted – Mrs de Jongh said it was too early to circulate a document with possible questions from Ofsted to the Governors.  An inspection would be more likely in the academic year 2023-24.  Mr Jones concurred and it was decided that this time next year would be the optimum date.							

21-23	School Development Plan 
	Mr Jones circulated a hard copy of this document to Governors for information.  

22-23	Terms of Reference 2022-23
	Terms of Reference for Curriculum, Finance, Personnel and Premises Committee were ratified. The only change was to Personnel where there is a requirement for three Governors and the Head Teacher.  Mr Richardson has now joined this Committee as the third Governor.  The quorum has been altered to stipulate that Parent Governors or school employees are not able to serve on this committee.   Policies would be updated and made available on the Harlyn website.													ACTION CLERK	

23-23	Inclusion Report – Received by Governors with interest.  Mr Jones noted that there is a new SALT (Speech and Language Therapist) and despite a national shortage of these specialists the school have one from Harrow and one from Hillingdon, both very effective.  However there is no Occupational Therapy available.  In response to a Governor’s question, Mr Jones said toilet training workshops have been organised because some parents bring their children into the Nursery in nappies.  Mrs Ajibola asked about a charity which could provide Occupational Therapists who are training.  Mr Jones said we have received OT support for children with an EHCP, via Brunel students who have been in school, some of whom are training as OTs.  Thus this support is coming ‘through the back door’.  
	Considering Able and Talented children, it was heard that there had previously been many challenging events via Brunel and the Borough, but this has not taken place recently, robbing these children of external opportunities.  Some children have attended a Maths competition and there is to be a spelling competition.   Mr Borelli mentioned the report of seven outstanding EHCPs and it was heard that the Borough are constantly being asked for an update, and although these children still receive the support they require, should they move to another school their Plan would be out of date.  In this case an update would be given to the next school about the child’s current educational needs, so that none would be disadvantaged.

24-23	Governor visit reports – Maths
	Mr Richardson highlighted his written report, relating to his visit on 19 October 2022, when he met with Miss Mussa, Maths Co-Ordinator and was updated on the maths teaching methods in use, those being Doodle Maths and the White Rose framework.  There was discussion on fluency in arithmetic and consistency in calculation policy.  The ability to share best practice with other schools was also discussed.  Mr Richardson visited classrooms and received a tour of the school and gained a good insight into the methods used.  Mr Richardson said he observed an organised and calm atmosphere, with the classrooms being consistently impressive in terms of a learning environment.  

	Mr Richardson reported that because this had been a Parents Evening, he spoke to some parents and received positive feedback.  All parents were happy with the school and the format of the meetings with their child’s teacher.  
Mrs Ajibola asked about the query on funding for support staff.  Mr Jones said the difficulty is that if a new child with special education needs comes to school, we are obliged to take them. This is not a policy decision but due to circumstances and we try to minimise this as much as possible.  Mrs de Jongh added that it almost impossible to recruit suitable support staff.  Advertisements and subsequent interviews were held on four recent occasions, with no success. 
					
25-23	Head Teacher’s Report
Mr Jones highlighted his written report.  Curriculum – there has been more staff development recently, partly because Harlyn is now in the Hillingdon Learning Partnership between schools and the Council.  The retired Head Teacher of Breakspear is leading this organisation and it is run by a panel of head teachers.  It has been a great success and is inexpensive to join, nearly all primary and most secondary schools being involved.  A charge of £1500 per annum has provided bespoke subject leader training.  Each subject has had three or four days of training.  Although some subjects are yet to be covered, it has been very valuable.

Mr Jones was happy to report that no staff members took recent strike action although just over half are Union members.  Discussion followed about reasons to join the Union, which provides legal services and protection.  Mr Richardson asked about the visit from Holy Trinity School to seek examples of good practice.  Mr Jones said this is an informal arrangement and will be reciprocated and noted that he is a mentor for a new head teacher at that school.  Mrs Ajibola asked about the family with child protection involvement and was informed that the child is from another Borough and the case is due to be closed.  

There was some discussion about the recent suicide of a head teacher following a poor Ofsted rating.  Mr Jones said the record keeping with regard to Safeguarding had been slack.  Mrs de Jongh said it is vital to keep safeguarding records updated and to ensure that the Single Central Register is checked regularly.

26-23	Committee Updates and Plans
	Curriculum – Dr Simons advised that the committee met on 16 March.  A new Critical Incident and Bereavement Policy was reviewed and Mr Jones and Mr Spratt have now met and agreed it.   Assessment results for the first time showed results similar to pre-Covid.  Years 3 – 6 appeared to be nearing the same levels as before.  The younger children in the early stages of development, have not yet caught up.  Year 3 – 6 are very encouraging.  Mr Spratt said trends suggest that Year 1 and 2 show that a similar pattern will follow.  Year 2 has slightly more children with special educational needs.  Year 1 has a couple of children who have left the school but remain on the system and this impacts results.  Year 6 has had seven children join mid-year.  It is unusual for parents to change schools in Year 6 but the data still looks favourable, and it is hoped to attain good results this year, as Year 6 assessments during the week yielded positive results.  Some of the gaps have been addressed and this is a strong year.  Dr Simons asked about a comparison with other local schools and Mr Jones said this is where children’s written work is checked to ensure it is not viewed too favourably. Mr Spratt noted that all schools are following the national curriculum.  When assessing children, consistency with other schools is the aim.  Dr Simons applauded this exercise to ensure consistency across schools.
	Finance – Mr Richardson reported on the meeting held the previous week.  He was pleased to say that all finances appear in order with no concerns.  There have been some difficulties about energy prices, but because the school has long term contracts, the volatility of gas and electricity pricing has not had an effect.  The local Authority advice on budgeting for rising energy costs, had been adhered to.  Close monitoring of providers continues.  
	There had been questions about the sum spent on paper towels and this was queried.  There will be a budget surplus of 11% carry over which should not impact funding for next year.  The natural attrition of three teachers leaving the school, also assisted.  Insurance payment following the flood is still awaited in the next financial year.  

	Mr Perkins noted that at the Curriculum Committee they discussed that there would be a two-form entry in September. He asked what effect would this have on teaching resources, in terms of spare capacity.  He asked if there is an expectation that this capacity is used elsewhere?  Mr Jones said there will be one class with less funding but this will not take effect until the following year.  Were a teacher to leave in the summer they would not be replaced and any spare resource could be used for teaching groups.  However, it is known that there will be a forthcoming maternity leave.

	Mr Richardson said that the school telephone system has to be changed by 2025 to a web-based model.  Most calls from Harlyn are landline to mobile, and although the contract may be competitive landline to landline, there may be a better tariff to be considered.  Mr Matonti asked if the surplus mentioned could be used for capital work.  Mr Jones replied that the capital money can be carried forward for three years, and currently none has been spent.  This time last year budget planning did not have staff pay rises included.  Thus pay rises were funded from the carry forward sum.  
	Personnel – nothing to report.
	Premises/Health and Safety - Mr Matonti said that the Committee met in January.  Mr Matonti would speak to Mr Andrews (Site Manager) to ensure that the services offered by Kirk & Kirk (health & safety) are correct and robust.  Mr Jones advised that he has altered the contract to include ‘when asked or required to do so’ to ensure this.  There is funding available for energy and environmental changes and a professional review of the school buildings would cost £3K but appears to identify capital works or things which the school is already aware of, like installing eco-bulbs and insulation.   The school can make savings by replacing the current bulbs with LEDs.  The meeting went through repairs and maintenance, all school issues being in hand, including work to remedy leaks and non-urgent works with radiators.

27-23	Updates - School journey – Mr Spratt said a meeting with all parents would take place after the Easter holiday to discuss specifics.  Eighty-five children are expected to attend, with four or five who may  decline.  None of the reasons given are financial, being either parental or child choice.  Those who are reluctant have been spoken to and it is hoped they will change their mind, but every child who wishes, will be able to go.  St Georges have been provided with a table of activities and staffing for both weeks is now set.  Ordering of food has been finalised with Asda.  At the beginning of the summer term, all risk assessments and forms are submitted on an electronic system which is now a requirement by Hillingdon and must be completed four weeks before the trip.  In special circumstances, a child can be allowed to join with a couple of days’ notice.  This happened last year with two children, for  plausible reasons, but is not expected this time.  Sweatshirts will not be organised for this trip, partly because they cost £45 each.  Instead leavers’ hoodies will be offered as an option, because this is also more inclusive.  Mr Spratt said all children on the trip must wear a Harlyn jumper on the journey there and back to assist with the head count.  
	
	Breakfast/After School Club – Mr Matonti reported that the new leader has control and there is now stability with the staff.  The club is now called JAG and there is a new uniform and website.  The magic booking system is still used.  JAG are structured in their approach and there is a weekly rota of activities.  The change of provider has not impacted the school.  Considering the Breakfast Club, this continues to be well run and, unusually, there is no waiting list.  This could be for financial reasons or because parents are working from home.
 
	Governor Training – Mrs de Jongh said she had attended a GSS Chair’s training sessions when the main questions were from schools concerned about finances and what can be done to maximise funds.  Suggestions included not replacing Learning Assistants if they leave.  Therefore Harlyn is lucky to be in the position reported earlier.  The Clerk asked Governors who had not completed Prevent training, to do so as soon as possible and referred to her recent emails.  New Governors should complete the Core Governor Induction Training and GSS have confirmed that information from the third module can be accessed from their website, if Governors cannot attend that one.  New Governors who have not done this training were asked to do so.

	Mr Borelli asked about numbers for Reception in the new academic year and when these are supplied.  Mr Jones said this will be known in July, although there are always changes in August.  However, it is known that there will be a two-form entry in September.  If there were to be a rise in the birth rate, Harlyn would take the bulge year and Hillside would do so the following year.  All classrooms are in use.
	
28-23	Correspondence – none.

29-23	Any Other Business – none.
	
School Governor visits – Governors are reminded to contact Mr Jones to arrange these.	

Date of next full Governing Board Meeting – Thursday 18 May 2023.
				
		
There being no other business, the meeting closed at 8.10pm


Signed……………………………………                 Date 
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