






SENCo Report for the Governors (Autumn 1 2017)

	
Special Educational Needs (SEN)
	Pupil Premium
	English as an additional language 

	Year Group
	EHCP
	SLCN
	SEMH
	ASD
	NSA
	BSED
	OTH
	Total SEN
	Watch list
	
	

	
Nursery
	
	
1
	
	
	
	
	
	
1
	
4
	
9
	
17

	
Reception
	
   1(OTH)
	
3
	
	

	
	
	
1
	
5
	
5
	
10
	
19

	
Year 1
	
1 (ASD)
	
2
	

	
6
	
	
	
	
9
	
9
	
8
	
40

	
Year 2
	
1 (ASD)
	
6
	
1
	

	
1
	
	
1
	
10
	
9
	
5
	
26

	
Year 3
	

	
2
	
4
	
	
1
	
	
2
	
9
	
5
	
14
	
28

	
Year 4
	

	
3
	
3
	
2
	

	
1
	
1
	
10
	
2
	
11
	
33

	
Year 5
	
3 (SPLD, 
2 x ASD/ADHD)
	
1
	
	
2
	
2
	
	
4
	
12
	
4

	
10
	
16

	
Year 6
	
   2 
(OTH, ASD)
	

	
3

	

	
3
	
2
	
1
	
11
	
1
	
15
	
19

	
Total 

	
EHCP = 8

	
18
	
11
	
10
	
7
	
3
	
10
	
67
	
37
	
82
	
198

	% of total of pupils on role = 
544
	
1.47 %
	
3.31%
	
2.02%
	
1.84%

	
1.28%
	
0.55%
	
1.84%
	
12.31%
	
6.80%

	
15.07%
	
36.40%



Operations of the Inclusion Team

Personnel 
We have welcomed new staff into the Inclusion Team: - 
· Yvonne Hillier, SEN Teacher – managing Year 5 Lower Ability Maths group, supporting SEN Interventions.
· Michele Hughes, HLTA – supporting across Year 3 and 4 whilst Hayley Ford and Cecile Khan are covering Welfare during Maureen’s long term absence, carrying out a daily Sensory Circuit with a Year 4 child who has difficulty in settling to his learning, supporting Year 4 swimming and covering across the school where necessary. 
· Jenny Croft and Rebecca Domeney – 2 x SEN TAs supporting children on a 1:1 basis, who have EHCP plans. Jenny is supporting a Year 1 child (am) and Year 2 child (pm). Rebecca supports a Reception child (am) and a Year 1 child (pm).
· Caroline Besley and Corrina Buckingham continue to cover across the school as necessary for sickness, training courses, parent meetings/annual reviews and for year group PPA. Caroline also supports the Year 4 swimming, preparing and assessing the children as well as managing the ICT intervention programs for Work shark and Rapid Read. 
· Natalie Longhurst and Pat Vanian are currently working “flat out and beyond” with the many new children to Harlyn that have little or no English.  Also they are assessing Reception with Language Link.  Speech link is being used to support some of the many children with Speech and Language difficulties that should be seen by the Borough Speech and Language Therapy Service. Equally Pat manages all the volunteers that are supporting our children with reading and implements the Jelly and Bean Reading Programme.  We welcome Mrs Francis as a new volunteer.    
·  In school, I am doing my best to support our new staff and oversee the running of the team, supporting as and when necessary, together with parent meetings, statutory paperwork, SEN Interventions and managing some of the more challenging children. I have finished and submitted the second module of the National SENCo award and so my university days are hopefully, once again, behind me. I wait with fingers crossed for the final result. My second module was to use a change model to research and implement a change across school. I used “maximising the impact of TAs”.  The staff were very co-operative and supportive in completing the relevant audits and I have the results if anyone should be interested.  In summary the overall results were very positive and on reflection, the only room for improvement was to find time for the TAs to communicate with their teachers with regards to planning, interventions and assessment for learning of individual children. At SMT we discussed the use of assembly or joint PPA time to enable effective communication as a year group.

Training 
The organisation of training needs has been as a result of one of the audits carried out. 
Training to date includes: - 

· Speech and Language and Communication, Behaviour Strategies – Nursery and Reception Staff. 
· Behaviour Strategies, training by Cat Critoph-Smith, the Borough ASD specialist – available to all TAs and HLTAs.
·  PECs (Picture Exchange Communication ) – Jenny Croft and Rebecca Domeney (SEN TAs)
· Assessment training for SEN children – Yvonne Hillier (SEN Teacher)
· EHCP Surgery to support with writing plans – Yvonne Hillier (SEN Teacher)
· Lego Communication and Social Skills Intervention – Michele Hughes (HLTA)  
· Borough SENCo Forum – attended by myself and Yvonne Hillier (SEN Teacher)

Essential Medical and Care Plan training has been carried out: - 
· Diabetes related to a Year 5 and a Year 6 child. 
· Epilepsy related to a Reception child. 

Training also booked: -
· Interactive Whiteboard training – will be available to all TAs and HLTAs 
· Speech, Language and Communication and Dyslexia – will be available to all TAs and HLTAs.
· Colour Semantics – to be attended by Natalie Longhurst and myself. 
· Dyslexia training – to be attended by Pat Vanian, Caroline Besley and myself. 

Successes
· Transition – in the summer term the new SEND TAs met several times, with the children they would be supporting and with their parents and teachers. We gave all the SEND children a visual summer holidays countdown map and a transition booklet to illustrate their new teacher and support staff and environment. All of the children were supported to visit their new classes and have been assisted to settle in. 
· With four HLTAs on board, this has enabled us to allocate an HLTA to support across each phase groups and Natalie Longhurst to continue her Speech and Language Specialism. 
· We have been delivering Teacch basket structure to some of our SEND children in Year 1, twice a week, to encourage them to engage with highly differentiated learning in a distraction free environment with one to one support.  
· We have started a lunchtime club in “The Hub” (recently renamed from E1/E2). This brings together the children with medical difficulties that are unable to be in the playground, children that are vulnerable in the playground and children who struggle with the playground environment. This is run by Yvonne and myself together with some of the one to one support staff. 
· Four of our Year 4 children have enthusiastically established their own ICT club, one lunch time a week, where they are peer teaching. They are doing a fantastic job and it is a huge success. An adult just has to be present but the “Year 4 children become the teachers!” We try to incorporate this into lunchtime club so it minimises the number of adults needed for supervision. 
· The Inclusion Team supported the school council to run a “Toy Sale” which raised over £300.00. The monies raised are going to be used to buy toys for Breakfast Club and Wet Play Boxes. 
· The Inclusion Team have also supported a “garden preparation” morning in order to tidy and prepare the garden for the club later next year. 
· Last week I took a group of more able year 6 children to “Target Mars” where the children took part in many problem solving, team building, science activities. 
· Successful KS2 SEND SATS results: -
Well done to the 2 year 6 children with SEND that achieved expected levels in both GPS and Maths. 

	SEND Children – KS2
SATs results 2017


	Expected Level reached
	
	

	Maths
	66.7 %
	2 out of 3 children

	GPS
	66.7 %
	2 out of 3 children

	Writing
	0%
	

	Reading
	0%
	



Challenges 
· Sadly we have staff that are off on long term sick but as usual everyone is pulling together to support across the school.
· We have an increase in the number of children with English as an Additional Language especially the children coming into our school with no English at all. Natalie Longhurst and Pat Vanian are having to work really hard with individual children on a “Race to English” programme. 
· I am particularly anxious about the number of children requiring an Education, Health and Care Plan especially in Key stage 2.  These require a lot of time, evidence and paperwork together with specialist input. 
· I submitted seven Annual Reviews in the Summer Term for our children with EHCPs and we have not had a single one updated. I have been chasing these continually and at least one of them dates back to March 2017. I understand from the SENCo forum that the Borough SEND team are struggling with the amount of paperwork and the transition from Statements to EHCPs are taking priority as they have to all be completed by the end of March 2018. 
· Speech and Language capacity remains huge across the school and Ellie Brill, our Speech and Language Therapist has not enough space on her caseload to support all our children that have been referred to the service.  Natalie Longhurst is working closely alongside Ellie to try and incorporate all the children who have Speech, Language and Communication Needs. It must be noted that the children with Education, Health and Care Plans have priority to Ellie’s time. 
· Matt Schofield our Play Therapist is currently supporting 5 pupils and their families but also has a waiting list. 

Future plans
· Monitoring of the new generic Intervention assessments and reflection of in-house interventions managed by our TAs. 
· Banding of the SEND children so that their needs and level of support needed are easily recognised and established. 
· Continue to build a specialist toolkit of resources and advice for specific special needs.
· Training – on-going
· Urgent need for an input of at least 6 further EHCP – needs manpower to collect evidence and manage paperwork. 
· The next “Chat, Share and Cuppa” meeting for our parents who have children with ASD/ADHD is arranged for Friday 13th October where Cat is kindly going to support our parents with talking about how to explain to their child, their diagnosis. 

Sarah Tosdevin SENCo  30.09.17 



Glossary of abbreviations 

SEN = Special Educational Needs
HLTA = Higher Learning Teaching Assistant. 
TA = Teaching Assistant 
EHCP = Education, Health and Care Plan 
SEN Register = children who have identifiable (possibly diagnosed or with supporting interventions in place) special needs in our school and also a “watch” list of children where staff are concerned and have completed a “concern” form detailing their observations and alerting us of their concerns. 

SLCN = Speech and Language Communication Needs.
[bookmark: _GoBack]SEMH – Social, Emotional and Mental Health.
ASD = Autistic Spectrum Disorder 
ADHD – Attention Deficit Hyperactivity Disorder.
NSA = No Specified Assessment
BSED = Behaviour, Social and Emotional Difficulties. 
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