Headteacher’s Report
October 2017
Staffing:
Miss Lack (Y5), Miss Andrews (Y2), Mrs Marriott (Y1), Miss Davis (Y4), Mrs Hillier (SEN) and Mrs Payne (Y1) have settled in well and made a positive start to their time at Harlyn.

Mrs C Hughes has now left for Maternity leave.

The new TA’s Rebecca Domeney and Jenny Croft have begun working with 1:1 SEN children. Michele Hughes (HLTA) has made a successful start to her duties as part of the SEN team/cover.

Mrs Holden was away from school during the first part of the Autumn Term following an accident in the Summer holidays which resulted in 2 broken elbows. Mrs Khan and Mrs Ford have been managing welfare in her absence.
Mrs Earwood (Y6 TA) had an operation in the first week of term and is likely to be off all term to recouperate.

Staff Development:
All teachers had a Health and Safety update from Wayne Johnson on the September INSET day. They have also had Asthma/Epipen training at the start of term in addition to Child Protection procedures training.
Other courses are as follows:

Mrs N LONGHURST
22 June 2017
Elklan Speech & Language 5-11 years

Mrs N LONGHURST
29 June 2017
Elklan Speech & Language 5-11 years

Mrs L DEAN


05 July 2017

Induction Tutors

Mrs N LONGHURST
06 July 2017

Elklan Speech & Language 5-11 years

Mrs E CHAPMAN

06 July 2017

First Aid Course

Mrs J WARREN

06 July 2017

Humanities

Mr D CONLAN

07 July 2017

PAC UK

Mrs S TOSDEVIN

07 July 2017

PAC UK

Miss S DAVIS

13 September 2017
NQT Course
Curriculum:
We have reviewed the Performance Management targets for teachers in light of the KS2 SATS data to reflect the need to improve reading results.

TA allocation has been improved with year groups deploying staff in a ‘smarter’ way in order to use people’s skills to impact on the children efficiently.

Trips:
The following trips/visits have been planned/carried out:

Y5
Pedestrian Training 
18th September

Y4
Library Visit


2nd October

Y2 
Library visit


3rd October

Y3
Library


4th October
Y5
Victorian Day 

11th October

Y1
Christingle


11th December
Other:
We are still in the position with Balfour Beatty where the louvers in the Hall are leaking with heavy rain. I am working with Jim Cameron at the Civic Centre to put pressure on Balfour Beatty to finally rectify the problem and then fix the hall flooring.
Current Pupil Numbers:

In discussion with Sally and Terry we decided to merge the smallest Reception class into the other two classes. The numbers in Reception are very low this year, in common with other schools. I am told there is a 14% reduction across Hillingdon.
N –  

43
                            
Rec –

56
Y1 –

84
Y2 – 

87
Y3 –

80
Y4 –

81
Y5 –

60
Y6 –

59
We have admitted 21 children across the school since September.

There have been no Racist or Bullying incidents reported. 

Simon Jones
