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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 12 October 2017
	


	Mrs A Ajibola

Mr M Burden

Mr T Butfield

Mr R Butler

Mrs S de Jongh
Mr S Jones


	Mrs J Fremantle

Ms A Daly

Dr N Heyer-Chauhan

Dr Mike Simons

In attendance:  Mrs A Blakeley-Cox

Miss R Petley

Mrs C Taylor


	Clerk and Minutes Secretary -  Mrs J Schrodel


	


01-17
Welcome and report on Governing Body membership

Mrs Abi Ajibola was welcomed to her first meeting as a Co-Opted Governor and she gave a brief outline of her expertise.  Since there had been no nominations received for the two vacancies on the Governing Body for Parent Governors, Mr Jones has approached two parents, namely Mr Raj Kukadia and Mr Grant Biggam.  The decision to appoint both as a Parent Governor was ratified.
02-17   There were no apologies for absence.
03-17
There were no declarations of interest. 
04-17   Minutes of the last Meeting, dated 6 July 2017 were signed as a true and accurate record.

05-17
Matters Arising
Memorial –Mrs de Jongh has contacted Caroline Lister who confirmed she liked the idea and would get back to her. To date no further contact has been made.


Artwork at the local Surgery – As there are no frames at the surgery Mr Butfield asked if the school would be prepared to fund this for the surgery as his wife had been asked to fund raise. The Governing Body felt it would not be appropriate to spend school money on this.

Parent Council – Dress code for teachers to be reviewed in September 2018.
06-17
SATS analysis

Foundation Stage


Miss Blakeley highlighted her report, previously circulated.  76% of children achieved a good level of development.  Miss Blakeley went through what was put in place to achieve this good result.  There were no question from Governors.

KS1


Miss Petley highlighted her report, previously circulated.  Governors heard that Harlyn children performed better than the Local Authority and national results in reading, writing and WRM, and achieved above the national results in Maths for greater depth.  In response to Mr Burden, work on grammar was given slightly less emphasis, spelling and handwriting being the focus.  

KS2


Mrs Tailor highlighted her report, previously circulated. It was noted that the children and staff worked extremely hard to attain thses good results, especially in writing. Mrs Tailor said that harder texts are being chosen earlier, in addition to more grammar work to help improve the results.  The focus is being changed to more difficult texts lower down the school.  All three teachers were thanked for their informative reports.
07-17
Annual Appointments

Mrs Jill Schrodel was reappointed as Clerk and Minutes Secretary.

08-17
Annual review of Committee structure and membership

The following Committee Members were appointed:
	Curriculum

Mike Simons

Rob Butler

Simon Jones

Jane Fremantle

A N Other (Mrs Ajibola to consider)


	Finance
Terry Butfield

Simon Jones

[Narinder Heyer-Chauhan]
Sally de Jongh

Audrey Daly to observe


	Personnel
Terry Butfield

Sally de Jongh
Mike Simons
Simon Jones
	Premises/Health & Safety
Sally de Jongh

Terry Butfield
Simon Jones

Martin Burden
Co-opted
Stephen Milsom, Premises Manager
Maureen Holden
Wayne Johnston



09-17
The following were agreed as convenors for panels when necessary:


Pupil Discipline
Head Teacher/Deputy HT Selection
Staff Issues
School Complaints

Mike Simons

Terry Butfield



Mike Simons
Sally de Jongh
10-17
Governor Roles 2017-18
The list of Governors’ roles was discussed and would be circulated.  The final list to be posted on the Harlyn website.





ACTION:  CLERK/S JONES

11-17
Attendance, Child Protection and Safeguarding Policy


Attendance Policy – Agreed with the addition of ‘learning’ on page 1 to read ‘We should work together to keep absence from our school to the lowest possible figure and promote positivity to learning’.


Child Protection Policy – agreed

Safeguarding Policy – agreed (change date).
12-17
Attendance Target Setting


Target set at 95.0%. 
13-17
Head Teacher’s Report

Mr Jones highlighted his written report, circulated previously. 

Staffing – Mrs Holden hopes to return to work following half term.  Mrs Earwood will not return until January 2018.  Mrs Hughes had her baby on 2nd October.  Miss Mussa has been away from school for four weeks and is expected to return after half term.   Mrs Dookhun will commence maternity leave 13/10/17.  

Staff development – Safeguarding training was delivered to all staff by the lead Safeguarding Officer.

Other – Balfour Beatty continue their endeavours to remedy the leak in the hall.  Mr Burden undertook to speak to Balfour Beatty when they are next in school. 
ACTION MR BURDEN

The Pantry took over catering at the beginning of term.  KS1 meals are free of charge but the on-line payment system has not been a success, so Parentpay is being used.  The food has met with no complaint but there has been difficulty with the correct amounts; vegetarian and meat orders have been confused on one occasion.  


Ruislip Town Football Club has been using the school field on a Saturday.  Mr Jones has asked for their insurance policy in case of injury to a child on school premises.  Insurance Services have suggested that the Governing Body take a view on this and if unhappy, the Club should be asked to stop.  Mr Butfield suggested that the Football club provides a letter from their insurers demonstrating that they are responsible and will claim on their own insurance.  A month’s notice to be given to cease using the field unless they provide this document, which absolves the school of all responsibility.  This should also be checked with the Legal Department.  The football club could rightfully be asked for a monetary contribution towards the upkeep of the ground.

The Fund Raising Association is seeking views on uniform tracksuits for PE and also whether they can set up an Instagram account for communication.  The decision was taken to refuse both these requests.

14-17
Committee Updates and Plans

Curriculum- Will meet on 14/10/17
Finance – Met the previous day.  The Nursery is making a profit and proving popular.  

The number of children expected to join school had reduced to 56 and the decision was taken to revert to two classes, as Dan Kennedy did not response to a request for advice.  Amar Amlani has produced an inventory of IT equipment.  A meeting will be held with Amar to discuss the way forward but a sinking fund of approximately £20K per annum may be set up.  
Personnel – The Pay Committee will meet the following week to consider teachers’ pay.
Premises/health & Safety – Nothing to report.
15-17
Inclusion Report


This report was received with interest.  There are still insufficient professionals to fill the roles of Educational Psychologist and Speech & Language Therapist.  Mr Jones mentioned three or four schools who employ their own.  One of our HLTAs is studying to be a Speech & Language Therapist, so that this can be covered when there is no therapist available.  Four HLTAs are taking SEN classes and this leads to better behaviour.  Mrs Tosdevin has passed her SENCO qualification. 
16-17
Health and Safety

Wayne Johnston highlighted his Annual Safety and Environmental Report, which was received with interest.  Governors were happy to hear that the school is a safe environment.  It was heard that the cleaning company provide their own COSHH assessment. Mr Johnston was thanked for his report.   

17-16
Updates

School Journey – First deposits are due by November.  Mr Jones may join the school journey.

Breakfast Club–  all going well with a waiting list of eleven.

After school club – A contract was signed stipulating that the Club runs until 6.00pm with a clearing up time of fifteen minutes.  Currently Mr Milsom finishes work late each day and claims overtime.  Mr Butfield suggested raising the charge for the Club and making the finish time 5.30 with all children to be collected punctually at 5.45pm. Mr Jones pointed out that the contract is due for renewal and this can be discussed again.   Mr Jones undertook to find out timings imposed by other schools, as well as what their contract states.  Mr Jones to seek Governing Body approval before changing the contract.







ACTION MR JONES
18-17
Safeguarding

Mr Burden advised that evidence is required that Governors are actively checking and can demonstrate their involvement in monitoring safeguarding.  Mrs Ajibola reported from her recent attendance at safeguarding training, that in addition to this monitoring, there should be a survey of the children on whether they feel safe both in and outside school, which may highlight something untoward taking place.  Mr Jones and Ms Daly reassured that there are safeguarding measures already in place.  Mr Burden reiterated the need to monitor the trends and ensure that Governors are aware of them.  In response to a question by Mrs Ajibola, it was confirmed that there is already an e-safety policy in place at Harlyn.  A Safeguarding audit is completed regularly and will be carried in January 2018.  It was pointed out that Ofsted were satisfied with safeguarding carried out by the school at their last inspection.

Mr Butfield suggested that the Safeguarding Audit is to be shared with the Governing Body when completed in January, and an item is placed on the agenda to consider Safeguarding each six months.  Mr Jones should have a section in his Head Teacher’s Report under Safeguarding, to include the number of children on the Child Protection Plan, CIN Plan etc.  ACTION MR JONES/CLERK



Mrs de Jongh concluded that all governors must complete the safeguarding training.  It was noted that all other Policies are published on the school website for Governors to peruse.

19-16
Correspondence

A letter from Dr Randall had been circulated, together with a reply from Mrs De Jongh.
20-16
Any Other Business


There being no other business, the meeting closed at 10.30 pm
The next Governors Meeting will be held on 18 January 2018 commencing at 7.00 pm.
Signed……………………………………                 Date…………………………
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