Governor Visit Report
	Name
	Karen Robert

	Date of Visit
	14/6/16

	Focus of Visit
	Discuss targets for the coming year.

	Teacher Visited
	Justine Reid

	Focus of Visit
· To discuss the targets for PE in the SDP.


	Summary of the meeting
The main focus for the session was to look through the targets for the coming year that were set out in the SDP.
We discussed Justine’s role this year ( first year at this school and as PE coordinator). She explained how much she had enjoyed her year and how she felt like she had been well supported by the PSD team.

We spoke about the targets in the SDP. The CPD has been delivered by PSD to the year groups in Dance ( specified by the staff as an area for development). This will be gymnastics next year. During this CPD block, the staff observe the PSD coach for four lessons, team teach for two lessons and then teach one lesson ( while the coach observes). The feedback has been very positive and the staff really feel that they are developing skills and more confidence.

We spoke about raised participation in extra curricular clubs. Justine explained that all pupils in years 5 and 6 will be given a questionnaire to see how much they are involved in these clubs and suggestions they have for alternative activities. 

* I suggested running a cross country club after school - I might start this on a Tuesday from September for Years 5/6.

Justine explained the process for selecting children for certain tournaments. Some members of staff helped, along with Justine and the PSD team, to organise trials for events. This worked well and the PSD team then trained these children.
*I mentioned Indoor Athletics as a way to get all the children involved in running, throwing and jumping from Year 3 onwards. We do this in our school, usually in the Autumn and Spring term, and the children really develop their skills over the years, so they are ready for competition by Year 5/6. It also helps when arranging the District Sports as you know which children are good at different events. I suggested a taster session in the Autumn term as the school already has some of the equipment e.g. foam javelins.
Finally, we discussed the Sainsburys School Games Mark. Justine explained what was needed to achieve the gold status and whether it would be feasible this year. The school have participated in a lot more tournaments and events this year but would need to meet other criteria like featuring match reports online and promote the school games through social media once a fortnight.


	

	Idea for future visits
Cross country club starting in the Autumn Term

Taster session for Indoor Athletics


	Any other comments
Justine made me feel very welcome. She seems very dedicated to her role as PE coordinator and passionate about raising the profile of school sport at Harlyn. As with everything, it will take time to do all the jobs and targets she has planned especially as PE is a huge subject to commit to, with all the time given up for competitions as well as organising the curriculum.



