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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 30 June 2016
Mrs S de Jongh (Chairman)
Mr T Butfield (Vice Chairman)
	


	Mr R Butler
Mr S Jones


	Dr M Simons
Mrs J Fremantle

Ms A Daley

Mr P Garland

Mr J Lister


	Clerk and Minutes Secretary -  Mrs J Schrodel


	

	


40-16   There were no declarations of interest. 
41-16   Apologies for absence were accepted from– Mrs K Robert and Mr D Seetahul
42-16  Minutes of the last Meeting, dated 17 March 2016
Signed as a true and accurate record following the addition of Mr P Garland to the attendance list.
43-16
Matters Arising

Governors’ Newsletter 

Mrs de Jongh asked for comments on this idea.  Mr Butler felt parents would welcome some information from the Governors, which would also raise their profile.  Mrs de Jongh reminded that this is deemed good practice and was mentioned during Ofsted.   The FRA already communicate on an ‘as and when’ basis and a weekly newsletter goes to teachers as well as a monthly edition to parents. Following discussion, it was agreed that there will be a Governors’ Corner section in the Head Teacher’s newsletter.      




ACTION MR S JONES  


Mrs de Jongh had set up a questionnaire of all new pupils asking how they heard about Harlyn.   Mr Garland offered to analyse the results.  He asked if there is a Governor section on the school website but it was heard that this change would attract a fee.  Mr Garland suggested that parents are contacted by text, telling them to check the Website for new details.  Mr Jones explained that texts are hugely expensive.






ACTION MR GARLAND
44-16
Monitoring

Maths

Ms N Mussa highlighted her written report, circulated previously.  Monitoring confirmed that all year groups are planning for the new national curriculum and are confident of meeting the objectives.  All teachers are using the assessment test.  The new Maths Mastery system will commence in autumn.  All year groups have a weekly mental maths lesson timetabled, coupled with arithmetic.  Different ways of teaching are being modelled to help some pupils who struggle with unconventional maths problems.  

Next steps include developing Maths Mastery further, encouraging the use of maths vocabulary in lessons and displays and weekly arithmetic tests.  In response to Dr Simons Ms Mussa outlined the notion of Maths Mastery.  The Leeds University Maths Challenge has replaced entering the Borough Maths competition.  

45-16
Bomb Hoax

Mrs de Jongh appraised the Governors of events.  There had been a week of bomb hoax calls all over the country and this included Harlyn.  The negative aspect was that Harlyn seemed to receive different treatment by Police from that of another local school.  Also the LEA were less than supportive and did not make contact until after the half term holiday but only then following an email from Mrs de Jongh to Dan Kennedy.  The Borough Commissioner’s office have offered to look into this.  The Director of Education has since said that he did not contact the Head Teacher because it was half term.  A meeting will take place between the Director of Education, the Police and the school, Mr Jones and Mrs de Jongh.

The Police had advised that it is the task of the school staff to search for any suspicious object.  It is not known whether this is Police procedure but Harlyn was not made aware of this.  If this is the procedure, it should be in the school’s procedures and the Police and LEA agree and ensure that there is appropriate training.  The insurance and legal position require clarification and guidance for all schools.  

It was concluded that there is a policy in such circumstances, but it is not suitable for a school setting.  Appropriate instructions and guidance must now be set up.  The Governors thanked Mr Jones and the staff for their handling of this difficult situation, during which the children were made to feel secure and safe throughout.
46-16 
Update on Governing Body Membership


Mrs de Jongh’s term of office as Chairman will end on 1 September 2016.  Following some discussion, it was agreed that the term of office for Chairman should be three years.  An election will be set up in the near future. 

Dr Simons’s term as LEA Governor will end on August 31st.   Dr Simons would complete an application form to Governor Support in order to continue in this role.
ACTION DR SIMONS
47-16
2016-17 Budget

Mr Butfield had received a reply to his letter to the LEA accompanying the 2016-17 Budget.
· The amount granted per pupil had been elevated last year as a decision by the Schools Forum.  The increase was then withdrawn in the current year.

· In regard to £25K put into the Budget to offset against capital in anticipation of a further demand from the builders.  The LEA had no record of the reason for this and had no objection to it being removed.  As there was no paper trail the item was removed from the Budget.  
· Using the October census data means that there are thirty less children than currently on roll, negatively impacting the funding.  The LEA are aware that this needs to be compensated.  There is no representative on the Schools Forum from Harlyn and any finance issue is best raised there.  Mr Jones to raise this with the Schools Forum. 
ACTION MR JONES 
Mr Butfield reported on means to help with the current cash shortage.  This included recruiting NQTs for teaching roles and not replacing Teaching Assistants who leave.  He also mentioned the high cost of taking pupils who require costly interventions.  Mr Jones noted that several pupils with an EHCP are expected in September as well as a child with special educational needs who will require the support of a staff member.  
Mr Butfield was hopeful that Mr Seetahul can provide a better system to monitor finance.  In the meantime, expenditure must be curtailed.  Mr Jones reported on staffing and said Teaching Assistants are not legally entitled to teach in class.  Mr Garland to check this point.









ACTION MR GARLAND

48-16
School Development Plan 2016-17


No further discussion necessary
49-16
Head Teacher’s Report

Mr Jones highlighted his written report, circulated previously. 


Staffing –  Governors expressed their best wishes for Mrs Holden’s speedy recovery from her operation.
Curriculum – KS1 and KS2 SATs tests took place as well as Phonics Screening in Year 1.

Other – The NUT have called a teachers strike on Tuesday 5 July and two classes will be closed as a result.

Pupil numbers – Mr Butfield pointed out that the falling numbers expected to join the Nursery will impact on monies coming in.  He mooted that marketing of Harlyn should be restarted.  Mr Jones said a number of schools are experiencing this and some are offering paid places for the afternoon nursery session.  There is a suitable contract from the Borough to cover this.  He felt this would require research as other schools have had initial difficulties.   Discussion was given to opening the Nursery for half a day only and deploying the Nursery staff to another part of the school.
50-16
Committee Updates and plans


Curriculum – Committee met on 22nd June and agreed policies on Pupil Premium, Anti-bullying and First Aid.  Tracking results were also considered for Maths, Reading and Writing.  Mr Simons tabled simplified results.  Mr Butfield requested a copy of these results compared to the national average.  A standard score for each pupil is expected to be published from the SATs marking agency.

Finance – Please see 47-16

Personnel – Please see 47-16

Premises-Health & Safety – leakage into the hall has now been remedied.  Permission has been granted for change of use of the spare piece of land; there will now be a path to the Nursery with its own gate giving direct access from the street.   Mr Jones has requested lighting for security, and that the new fence should match the existing one along the front of the school   It is not expected that the Borough will fund the lighting and as they may not agree to fund the fencing the cost may have to be met from the Schools’ capital fund budget.  The hall, stairs and landing require repainting and Mr Milson has asked for quotes. It was also hoped to complete the inner fence around the playground but this will be put on hold until there is confirmation regarding the nursery fence.

51-16
Governor visits

Deferred to next Governors Meeting in Mrs Robert’s absence.

52-16
Updates

School Journey –  Both weeks went well marred by a hospital visit for one pupil who injured her wrist.  Taxi fares to and from hospital may be reclaimable from insurance.  Thanks were expressed to Mr Butler, Ms Taylor and Ms Daly for the smooth running of both school journeys.
Breakfast Club – Continues to be successful with demand exceeding supply and a waiting list in operation for new pupils.  
After school club – No significant problems to report.  Mr Jones to investigate increasing the rent.
Governor Training – nothing to report.
53-16
Inclusion Report

Governors praised this report 
for its lack of acronyms and ease of understanding.  It is disappointing that interventions are becoming less available, with the expectation that the school will manage.  Mr Jones noted that there is to be an Ofsted inspection of Children’s Services in Hillingdon.  

54-16
Health and Safety – Wayne attends the relevant meetings and is responsible for health and safety policies.
55-16
Correspondence 

Email from Russell McNair - Mrs de Jongh read out this email, concerning savings for water and sewerage for schools.  It was agreed that Mrs Quigley will investigate different tariffs for schools with a view to seeking a rebate.  It was heard that Paul Soward is the new Procurement officer.

Email from Mr & Mrs Zaidi in connection with the bomb hoax was also read.  


Emailed correspondence from Ms Dam-Stokholm was considered.  Mr Jones reported on the background to these letters and assured Governors that this parent is on the distribution list for any school correspondence.  He read out his reply to a letter dated 28 May.  He then read out his reply to the latest letter, received via email to the Clerk.  Clerk to email Ms Dam-Stokholm assuring her that her correspondence had been seen by Governors and a reply sent by Mr Jones.












ACTION – CLERK


Letter from two parents – this letter concerned safety in the playground and requested a higher fence, gaps in the school fence to be reduced and a buzzer system to enter the playground.  Mr Jones had replied assuring that health and safety matters are reviewed regularly.   The Premises Meeting to be held in September will discuss these points and a reply will follow.  Mr Garland suggested that the next newsletter discourages parents from speaking to pupils through the playground fence.
56-16
Any Other Business

There being no other business, the meeting closed at 9.45 pm.
Signed……………………………………                 Date…………………………
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