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London Borough of Hillingdon

Note of Visit (NOV) 2021/2022

	NAME OF SCHOOL:
	Harlyn Primary School

	Headteacher:
	Simon Jones

	Chair of Governors:
	Sally de Jongh

	Education Advisor:
	Jacqueline Laver



	LA Category
	

	Self-Improving
	√

	Watch
	

	Targeted
	

	Intensive
	


Please tick:






	Date of Visit
	15.06.2022

	Length of Visit
	2 hours
	Half-day
	All-day

	Purpose of Visit
	SI School health Check

	Follow up required?
	Yes
	No
	Other



	School Improvement Priorities 2020-21

	Priority 1
	Leadership and Management
To increase staff involvement in policies and procedures that are part of a consistent/positive approach to whole school issues.

	Priority 2
	Quality of Education
To ensure consistency across the whole school regarding the teaching of core skills within all subjects.

	Priority 3
	Personal Development of Pupils
To provide children a wide range of curricular and extracurricular opportunities through a holistic approach that develops a well-rounded child.

	Priority 4
	Behaviour and Attitudes
To implement strategies that allow for calm and purposeful atmosphere around the school environment







	Summary of visit: 
Harlyn Primary School is a Self-Improving school and therefore does not receive any School Improvement time from the LA EA. However, where possible, health checks are conducted to ensure that the school remains a self – improving school. This school has an accurate self-evaluation and knows the areas to develop.

The school was last inspected on 24th and 25th September 2019 and the judgement confirmed that the school continues to be a good school. The area for development identified was:
· The curriculum is well planned and delivered well in most subjects, including mathematics and English. However, the knowledge that pupils need to acquire is not set out in a carefully planned sequence in all subjects. Transitional arrangements have therefore been applied on this inspection. Leaders should ensure that planning in all subjects is well sequenced and coherent, resulting in stronger learning over time across the whole curriculum.

Key Findings from the EA visit:

· It was evident from the visit that significant work has been undertaken to address the Ofsted development point. There is a great deal of evidence from subject leads to show rigorous monitoring and clear progression of knowledge and skills within their subject areas. The portfolios are exemplary.
· The school has twenty children with EHCPs. There is a strong inclusion team with a range of skilled practitioners to support these children. Through the learning walk it was evident that this is a highly inclusive school. The school has had a positive LA SEND review.
· Monitoring is rigorous with a schedule in place and a triangulation matrix of evidence shared with Governors.
· There are a range of enrichment activities to support the curriculum.
· Surveys are conducted at appropriate times and provide the school with positive feedback from all stakeholders.
· As with many schools, there are falling numbers and the school will be reviewing the PAN with the LA.
· There are no safeguarding issues in the school.
· The school website is reviewed annually, is attractive, and informative and meets the statutory obligations.
· There has been relevant staff training, and this will now increase following the restrictions during the Pandemic.
· Attendance is 93% and has not been an issue for the school.
· Governors are very visible and play an active role in the development of the school.




· The learning walk identified the following:
· There is a calm and purposeful climate for learning. Children were engaged in learning in every classroom and were excited to talk about their learning.
· The quality of work in books was exemplary and demonstrated progress over time. The pupils were all proud of their work. Writing is an evident strength in the school.
· Relationships between pupils and staff were positive. It was clear that expectations are high for pupils and staff.
· Support staff are deployed well, and their skills are used effectively.
· The range of work on display is relevant and of a high quality and reinforces the high expectations for children’s learning and outcomes.
· The school environment is attractive and welcoming. The outdoor areas are well kept, and children have a range of opportunities.

Development Point:
Consider overuse of whiteboards during teaching input and independent tasks – it can lead to exemplary work being lost and misconceptions being missed. There may be other alternatives to whiteboards.

It was a pleasure to visit the school and staff, governors and children should be proud of all that they have achieved. The school can move from Good to Great!
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