SENCo Report for the Governors – July 2022


An exceptionally busy time of year for everyone as reports are written, Personalised Learning Plan targets are reviewed and new targets set for September; and we support the transition across the school and to Secondary School.  

Personnel: - 

Simon, Chris and I are discussing the Support Staff positions for next year and although some of our children with Education, Health and Care Plans have left, we do have staffing gaps of support; as new Plans have been agreed and Early Support Funding allocated for additional support for our children with SEN. 

Training: - 

We recently reviewed with our Support Staff “what was going well and sharing good practice” alongside “an area of development, concern or future training that would be beneficial”. The outcome was positive and it was a good opportunity to share good practice and advice, as well as a request for training on behaviour and phonics. 

Sarah Watson, Interim Speech and Language Therapist has recently delivered a training on “Supporting staff to promote interaction and communication” particularly reaching our children who have selective mutism. 

Angela Canty, from the Behaviour Support Team, has begun an initial training on supporting the more challenging behaviour in our school and this gave an opportunity for Support Staff to discuss individual situations that they have found more difficult to manage, ask for advice and reflect on current practice.    

Mrs Petley will address the phonics training in the Autumn term. 

On July 1st, INSET Day, we have some staff from the Centre of Autism and ADHD in Eastcote (CAAS), facilitating training on behaviour.




Successes: – 

· Support - The Inclusion team supported our children with additional needs during SATS and the end of year assessments to ensure equity across the school.  
· All the children that Natalie Longhurst works tirelessly to support, on a daily basis and whose parents have taken on board a recommendation for a specialised assessment; have been diagnosed with dyslexia. One child in Year 4, two children in Year 5 and 2 children in Year 6. This enables us to ensure that correct learning support is in place and that the children have equal access to their learning with reasonable adjustments in place under SEN support and Ordinarily Available Provision. Parents continue to be extremely grateful that Harlyn is able to offer the specialist support that Mrs Longhurst provides. 
· We targeted a small group of Parents that usually attend our Parent informal “Chat, Share and Cuppa” meetings with an advice session from Angela Canty, Behaviour Support Team on how to support challenging behaviour at home. There was positive feedback from Parents that attended, stating that “it is comforting to know that you are not on your own and we continue to be appreciative of the support and understanding the staff at Harlyn offer”. 
· Funding - We have a further finalised Education, Health and Care Plan (EHCP) for a child in Reception who is requiring high levels of support. We are awaiting the outcome of two further EHCPs that have been submitted this term (one child in Year 1 and one child in Year 4) and are hoping that we will have successful outcomes and plans in place for these specific children in September. 
· We have been encouraged by the Borough to apply for Early Support Funding (ESF) to support children that potentially have “short term” needs and with an injection of funding, enabling additional support; alongside early intervention, the children potentially may not require a statutory EHCP to be put in place. Instead of the 20 week cycle of an EHCP application, the ESF application should have been decided in 2 – 4 weeks and if agreed, funding for a year in place straight away.  
Applications submitted are as follows: - 
Nursery = 1 child, application successful and funding allocated. 
Reception = 2 children – await outcome. 
Year 1 = 1 child – await outcome. 
Year 2 = 1 child – await outcome. 

· We have also applied for SENDEX funding for a Year 2 child that has just arrived into the country.  He is currently working at a Reception level due to a later start in schooling in his home country and a possible additional need. If successful SENDEX offers a short term injection of funding, again to allow additional support for the child to potentially lessen the learning gap compared to his peers.

· Following a recent Annual Review we have been offered a small amount of additional funding for a child in Year 5. 
· Transition – We have been busy managing a Year 6 programme of extra transition visits for our children with EHCPs and children that are anxious about the transition to Secondary School. These visits are in addition to the whole school transition day which is held on Tuesday 5th July. 
Meadows – 1 child = 2 extra visits. 
Shaftsbury – 1 child = 2 extra visits. 
Ruislip High – 1 child = 2 extra visits. 
Bishop Ramsey – 1 child = 1 extra visit.
Haydon – 4 children = 3 extra visits. 
Northwood – 7 children = 2 extra visits. 

Kim Carvell, Pastoral Care/Play Therapy assistant continues works hard in enabling some of our children with high levels of SEMH to freely explore their emotions and prepare for a change in routine/school, in a familiar and comfortable environment as well as continuing to support our children coming to terms with bereavement and trauma.  
· Accountability - The SEN Register, Able and Talented register and the Vulnerable Audit have all been updated this term.  
· Recently, Yvonne Hillier, SEN Teacher and I attended a “Meet the SEN Team in the Borough” at Oakwood School. This was the first opportunity to meet many of the other SENCOs and some of the members of the SEN team in the Borough in person, for some time. It lead to some interesting and much more productive discussion than via zoom, and also made us appreciate that there are some schools that have many more challenges than we do. 

Challenges: – 

· Everyone continues to be challenged in trying our best to meet the diverse and sometimes complex needs of our children. 
· This year we have had to use agency staff to bridge the gap when being unable to successfully recruit SEN teaching assistants. 
· In September, as many of our new children starting Harlyn for the first time in Reception and our new children to Nursery, we are often faced with unknown needs and this may take some time to take on the graduated approach (assess, plan, do and review) in order to ensure the correct support is in place. 


· We continue to “fight” for an assessment for a Year 6 child who has been given “no to assess” although she has significant needs and is currently unable to attend school due to medical reasons. We were hoping to be able to secure an EHCP to help her to transition into Secondary School. 
· I am horrified at the lack of CAMHs (Children, Adult and Mental Health Service) professional advice even when we would consider one of our children is in crisis. 
· We have nearly had a whole year without a school link Occupational Therapist in school. As a result our children with a statutory requirement of OT have not had their needs by a professional met. We do however always do our utmost to provide the levels of OT support in school. I have challenged the lack of support throughout the year with very little success and often no answers to enquiries made. I do understand from the recent SEN meeting that there is a national staff shortage of OTs. 

Future: -

Able and Talented: - Simon and I recently meet up with some staff at Brunel University and we are hoping that our school can be part of a pilot project. Briefly, Brunel is planning to offer university students the opportunity of some school based work experience.  Simon and I are hoping this will enable us to further extend some of the opportunities for our children.

We are currently reviewing the Personalised Learning Targets for our children with SEN and setting new targets in preparation for September. 

We will be preparing visual transition booklets for our children with SEN that find change difficult; so that they can visually revisit their new learning environment and new staff over the holidays through photographs in an individualised transition booklet. 
Although four children with EHCPs will be leaving Harlyn, the number of plans will remain the same with the new plans that are coming through. I am also optimistic that we will be successful with securing some Early Support Funding for our children with SEN, who require additional support above OAP. 

I am currently finishing an EHCP for a Year 1 child and then potentially there are at least another 3 EHCPs to be written. 

Yvonne and I have signed up to be part of the Panel on the 6th July. This is so that we can ensure there is some school representation when the decisions are made from applications of EHCPs from schools across the Borough. 

We have planned a final Chat, Share and Cuppa Informal Parent meeting before the end of term for our Parents of children with an Autism and/or ADHD diagnosis.

We have also planned a “Volunteers thank you”.  

Reflection on the year: – All staff have continued to work well as a team and we are very fortunate to have such an extensive number of skilled staff supporting inclusion across the school. All staff have worked hard to ensure that are children and families feel fully included and that there needs are met; as well as taking on the high expectations of the “Ordinarily Available Provision”. Simon and Chris continue to go beyond expectation with supporting the challenging and diverse needs of our children and I am very grateful for the Senior Management teamwork. 

Thank you for taking the time to read my report and please do not hesitate to contact me should you have any questions. 

Thank you also for your support during this academic year and I wish you all 
an enjoyable summer holiday.

Sarah Tosdevin, Inclusion Manager – June 2022
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