Governors Spring term monitoring ENGLISH 2022
Summary 
This monitoring cycle we decided to focus on handwriting, spellings/phonics. This came about following some whole staff moderation that took place early in the term.
The result of carrying out a ‘Deeper Dive’ into English revealed some interesting outcomes of which it was felt some whole school changes need to take place. (Appendix 1 – more detailed year group break down of findings).
Next steps for English
A drive on basic grammar within written work is required.
KS1 need to focus the autumn term on full stops, capital letters before moving onto more complex punctuation. 
KS2 need to focus on the grammatical structure of sentences and ensure that the children remain to include the basics before developing their writing with more complex punctuation and grammar. This needs to be consistent across the school. There may be a need to ensure some targets on the assessment sheets remain in place year on year to ensure that children make progress and meet their targets at the end of each KS.  
Following questionnaires to both staff (see appendix 2 for results) and pupils (a range of abilities were asked), it was clear there was a lack of consistency across the school with the way in which spellings are set and taught to children. Each year group was doing things differently with varying degrees of differentiation. Therefore following ‘Diving Deeper’ into spellings, the following needs to be actioned- see below. (See appendix 2 for pupil voice summary). 
Spelling tests across the whole school. 
· No peer marking- self or Teacher/TA to mark.
· 3 differentiated groups as a minimum. 
· Groups to be named or numbered. 
· Children to be told what group they’re in (this should be clear to the parents also). 
· Spellings to come from: common exception words, HFW words, phase word lists, topic words and spelling rules (phase 6). 
· Teachers must stick to the words of their phase and/or below but not to those above. If challenge is needed, children can be set words which expand their vocabulary without encroaching on forthcoming words set in the future. 
· Spelling tests and results go home weekly to give parents more accountability (in homework books etc).
· SEND where spelling tests are not appropriate children are supported in school – no expectation at home or to do a test! 
Teaching spellings/lessons 
· Year 1 and 2 teach phonics/spellings rules daily (phases 2-6) including tricky words. 
· Years 3-6 need to explicitly teach phase 6 spellings rules. Years 3 & 4 to teach a standalone lesson (before singing assembly?), Years 5 & 6 to teach as a starter to all grammar lessons. 

Questions to think about. 
Word Shark- is this sustainable? Should it be a standalone booster. 
Doodle Spell – could be used as homework now to support SEN/LA children. 

Appendix 1 – results of overall monitoring carried out by H Ivory/R Petley
Handwriting
	Key stage
	What did we find?

	What do we need to do next?

	EYFS /KS1
	Positives 
· Year 1 follow the handwriting scheme that we created together. 
· They have handwriting on their timetable weekly. They have all the letters that they need to do each week pre-printed in a booklet so that they can follow it each week. They use a handwriting pen in the summer term. 
· Year 2 are following the scheme that we put together as a phase a few years ago. 
· We created a booklet which has a page for each week and the children do a new page every week in 20-minute sessions. 
· Last year children did fine motor skills in year 2 but there is not so much need this year. 
· We write in handwriting pen in Year 2 and the children enjoy doing that.
· We have found that handwriting is actually neater in pen than pencil so consider children writing in pen.
· The scheme begins in Year 1 with phase 2 sounds (the alphabet essentially) it moves on through Year 1 and Year 2 to focus on capital letters, diagraphs (e.g ai, ay, oi, oy), then common exception words (e.g my, so, she etc)



	
· Discuss if children can have a pen licence in KS1 to do their writing in their books. 


	KS2
	Positives 
· Year 3 practise the dates and LOs in rough books in soft starts. They have shown good progress and are learning to write cursively, although if this becomes too time consuming or writing is not legible the children are encouraged to avoid cursive writing to ensure their letter formation is suitable. 
· Year 4 are using twinkle handwriting booklets made up of high frequency and common exception words to complete handwriting practise. This can happen in soft starts as well as during lessons when they may finish a piece of work early.
· Year 5, asides from the ECHP children, the rest of the children are now given handwriting practise time in the soft start and the words they are practising are those on the Year 5/6 statutory spelling list.
· Year 6 are using soft start time to practise hand writing skills. There have been several children who have shown huge progress with their letter formation and how their letters sit on the line. 
Children who are more able tend to be those who have the more legible and cursive writing. The end of year 6 expectations is that children produce legible writing but not necessarily cursive writing. 


	
· Within the assessment process that award children triangles/objectives achieved, there are too many statements which are not specific enough. These need to be looked at to ensure that the focus is on the correct letter formation, ascenders and descenders are correctly placed on the line and not necessarily cursive and meet the NC requirements. 






Spellings
	Key stage
	What did we find?

	What do we need to do next?

	EYFS/KS1
	· Spellings are differentiated for homework 3 ways in Year 2 and 4 ways in Year 1. Some years Year 2 use the 4th group when it is needed.
· Spellings are taken from the HF and CE word lists for KS1. They are repeated often to ensure that children remember them.
· Children don’t move up to the next group until there is evidence that they can spell these words in their books. 
· Year 1 set their spellings in handwriting booklets so they work on their handwriting and spelling together.
· Year 2 have theirs in their half termly homework folders. They also do their tests in there so that the parents can see their scores.
· Year 1 and 2 both have their spelling tests marked by the TA. Parents see the scores and they are recorded for the teacher’s records.
· In year 2 the higher group go on to phase 6 phonics for their spellings (adding suffixes eg ed, ing, est, er etc)
· SEN have 3-4 spellings a week and they are taken from the Year 1 list and are the words with less letters and often repeated. 
· Previously spelling tests have been done using magnetic letters if writing the words is too challenging. 
· Year 2 also do half termly random spelling test of the first week back after half term. The words are a random selection from the CE and HF words that they have been learning to ensure that they retain the spellings and not just learn them for the weeks test.
· Word Shark has just been introduced for Year 2 children. 6 children who are MA/LA go once a week. We are starting to see it working for some children but it hasn’t been running long enough to assess the full impact.




	· Year 1 to do random spelling words tests every half term also. 8-10 words to see how many they have retained/can recall.
· Year 2 to add a 4th spelling group to bridge the gap between 3 spellings set and 8 spellings set
· DONE – this has been implemented in the summer term.

	KS2
	· It is evident in homework books and on the network that these spelling lists also include differentiation for children on intervention lists such as Word shark and some lists have topic words too such as words related to science. 
· Years 3-5 teach the spelling rules through lessons as well as through learning these words for homework. 

· Some children have sound buttons indicated, corrections, asked to copy 3 times over, editing is evident and in some cases the children may be self-correcting with a green editing pen. 

· Year 3 spellings are only differentiated 2 ways. Some children are on Wordshark words/programme but these are not sent home. Instead they are practised in school during soft start and Wordshark sessions on Mondays. 
· Year 4 spellings are only differentiated 3 ways.  Some children are on Wordshark words/programme but these are not sent home. These are practised in soft starts with a ‘look, cover, say, write’ approach.
· Year 5 spellings are differentiated 4 ways. Children with Wordshark lists are tested on 5 words from the must list as well as 5 words from their Wordshark list. 
· Year 6 spellings are not differentiated. The children complete weekly spelling ‘be the teacher tasks’ which enable them to revisit a spelling rule, choose ‘best bets’ and edit writing for mistakes.

Spellings were monitored across the KS. Most year groups are differentiating 3-4 ways as well as personalising are using Word shark words for specific individuals. 
Year 6 focus on all the spellings lists from 3-6 as well as spelling rules and those with Word Shark too. 
	· Year 3 only differentiate the spellings being learnt at home via two lists – one with 4 HFW/common exception words the other list with words from the year 3/4 NC list. Nothing in between. This will need to be addressed.
· Year 3 have now got three spelling lists each week and record the last score of the previous week’s test in homework books.





Phonics
	Key stage
	What did we find?

	What do we need to do next?

	EYFS /KS1
	
· The phonics pass rate for Year 2 in the Autumn term (should have been summer term year 1 pre covid) was higher than we expected. 83%
· This is higher than the previous few years and because of covid and the needs of the year group, we were happy with that.
· Nursery start with phase 1 and 2 phonics even though phase 2 phonics is meant to start in Reception but it gives the children in Reception a great head start.
· Phase 2-4 is taught in Reception. They set in the summer term to push on the high achievers and support the lower ability.
· Phase 5 is taught in year 1 and the test is traditionally sat in the summer term.
· Year 2 do a phase 5 recap and then teach phase 6 (suffixes e.g adding ed, ing, er, est etc) 
· Year 2’s phonics has been re-planned this year 2 recap previous learning (even more so due to covid) and then extend on to spellings rules/new learning. 
· Autumn 1- Spring 2 the children did phase 2-5 recap and common exception/tricky words.
· Spring 2- End of the year the phonics sessions recap on phase 2-5 sounds, common exception/tricky words and phase 6 spelling rules. Each phonics session has all 3 types of phonics in the session. This is to ensure they meet the SATS requirements (spelling common exception words/reading all 40 graphemes etc) as well as being exposed to the greater depth statement of spelling words with suffixes accurately. This new way of planning the lessons has been positive and starting phase 6 later in the year this year has meant that the children are readier to learn and retain the new spelling rules.
· We have researched the different schemes that we could use and adapt and have decided to go with Twinkl phonics as it best aligns with what we already do but helps to support the lessons with resources etc.


	· Continue to save new Twinkl resources to the system.
· Begin to trial the new Twinkl scheme from N-Year 2. (autumn term)
· Ensure that phonics planning is regularly updated and revamped. 
· Make sure that all flipchart pages are on a coloured background, not white.

	KS2
	· Children with ECHP are still being planned for with phonics as part of their weekly learning. They are assessed half-termly to see where there are still gaps and their planning is personalised to meet the individual needs of those children. 
· Some children with other needs such as dyslexia or literacy difficulties go out to Mrs N Longhurst for support with their phonics and speech and language.  

	



	
	
Year 1
	
Year 2
	
Year 3
	
Year 4
	
Year 5
	
Year 6

	How many spelling groups do you have?

	4 groups – Seahorses, Starfish, Crabs and Jellyfish 
(From Spring 2 – Challenge spellings also for high ability).

	Four groups- named groups  
	Two groups 
	Three groups - differentiated spellings
	Three groups - differentiated spellings 
MUST 
SHOULD 
COULD not named groups
	Year 6 do not have groups they all do the same spellings except SEN children. They do have work shark sessions with targeted spellings


	Where do you get the spellings from
	High frequency words

	Common exception words until Jan and then highest group – suffix rules 
	HF word list and the year 3 / 4 statutory spellings

	Year 3 and 4 common exception words, phase 6 phonic words, some HFW, words with prefixes and suffixes, occasionally topic-based words.

	Wordshark, year 3/4 and year 5/6 statutory
	Year 6 national primary/literacy strategy spellings and ks2 medium frequency words.

	Who marks the spellings? 

	TA marks, Teacher checks results record.

	TA marks, Teacher checks results record.

	3A Due to a lot of upset while peer marking, the teacher/TA marks.
3M 
Combination of – Peers/self-marking and teachers/Tas
On reflection we thought it would be good for teachers/TA to mark the majority of weekly spellings and every few weeks we ask the children to self-mark and peer mark.

	Children self-mark with green pen. We go through the spellings of the words together, children volunteer to spell out the words.

	5F 
Peer marking
5A 
Peer marking and teacher checks 
5D 
Peer marking and teacher checks 

	The children self-mark and they are then reviewed by class teacher and recorded

	How do you share the results and who with? 

	Parents are sent home spelling books showing results and child is requested to practise any corrections three times in the spelling book.

	Sharing with parents via homework booklets weekly- spelling tests are included in the front of their half-termly homework booklets.
	3A 
Each child’s mark is shared with them and they have the opportunity to look in their book to see which (if any) they got wrong.
Teacher keeps a record.
 3M 
* Children note down their own result in HW books, and is personal to them, they do not share with each other (only if they want to)
Teacher keeps a weekly record

	Record the results in a mark book. We make a general comment about spellings to parents during parent’s evenings and the end of year report.

	5F 
* After the peer has marked it they will share their spellings.
5D 
Noted into homework diaries. 
5A 
Teacher notes scores in her own assessment book.
	They self-mark so they know their scores. The scores are logged for teacher’s assessments

	When or how do children move spelling groups?

	Review child’s progress every half term, consistently correct move up or struggling move down groups.

	Monitored weekly and children change groups as appropriate. 
It has to be evident in tests and written work. 
	3A
The children who are in Group 2 spellings or Wordshark spellings can move groups when they show they can apply words to their writing as well as showing improvements. Also, a talk between the child and teacher.
3M 
We have wordshark children that do a separate list (group 2) and then when teacher feel child is ready, they do a combination of both spelling lists. The children are given the option to learn all 15 words if they wish to
	Children don’t move spelling groups. They can choose to learn and practise 5, 10 or 15 spelling words. The more able are directed to learn all 15, the less able are directed to start with the Must spelling words.

	5F
Consistently spelling words correctly in writing and spelling tests/NFER spelling tests
5A
Teacher checks and encourages children to work at a harder level based on historical scores. 
5D
When asked by the teacher based on scores 
	N/A

	Do you work on spellings in lessons in school?
	1P 
In some phonic sessions and during early morning work (as part of handwriting practise).
1C 
Yes morning sessions, grammar and phonic sessions. 2 stars and a wish challenge.

	Yes in phonics lessons daily.
	3A Grammar – starters can be on phonics, spelling rules, prefix, suffix and Guided reading.
3M 
* Yes – in grammar as a starter, we have spelling rules e.g suffixes/prefixes word families.
As a starter in comprehension lessons – we do some phonics starters, recognising spellings, common exception words in texts.
WOTW – is a spelling linked to weekly spellings that they must try and use in their writing.
Early morning starters – different spellings on IWB, combination of unscramble the words, recognise the correct spelling in sentence.
Some children (WordShark) also have a look/cover/check sheet that they practice 3x a week in morning sessions.

	Yes – teach the spelling rules/patterns when we introduce the new spelling words for homework. 
We have ‘Word of the Week’ where we talk about the word, the spelling pattern, the definition, how it might be used in context and how the spelling or meaning may change if prefixes or suffixes are added.
We have handwriting booklets using the common exception words and daily spelling sheets.

	No – only through grammar when prefixes and suffixes come up.
	In some English classes and SPAG sessions via the natural curriculum however there is not a set spelling lesson to go with the weekly spellings.

	Do your children with SEN/EHCP learn spellings?
	1P 
Yes, SEN child have spellings – one of the groups.
1C 
Yes,they are sent home but only 2-3 weekly spellings to learn.
	Yes they are sent home but only 2-3 weekly spellings to learn.
	3A Yes – many EHCP chdn have Wordshark spellings instead or other personalised spellings to suit their level.
3M
Yes EHCP children have personalised spellings different from rest of class.

	Sometimes, these children will be given some or all of the Must list of words if they are the appropriate level, sometimes we give the HFW.

	5F 
EHCP children will learn 5 HF/Wordshark words and 5 must words. 
5A 
Yes, HFW and Wordshark words only
5D 
Wordshark words only
	They have different spellings, ZD did have specific spellings but they put him under too much stress, so they have been withdrawn. He no longer learns any weekly spellings.  LA children take part in word shark.


	Do you find that the spelling tests that you do are effective in improving spelling in the written work?

	For some children.
	For some children – when words are repeated on a cycle. 
	3A
Many of the children do well in their spelling tests each week, I think that there has also been an improvement on applying these spellings to their work. 

3M 
Yes, we find majority of children are spelling words correctly in work (yr3/4 words) and HF words, although wouldn’t mind if we were shown an alternative way of ‘testing’ as we have a high proportion of children that go to Wordshark

	Not as effective as they could be. The more able retain the spelling rules and apply them in their independent writing. The middle to low ability practises the words for the test but don’t apply the rules in their writing.

	5F 
Yes and no- In previous years it has. However, I think spelling has become poorer due to lockdown -potentially due to reliance on technology.
	No, some children only learn for the test and it is not transferred to their writing.

	When do you do your spelling test each week? 

	Friday
	Wednesday
	Thursday
	Friday
	Thursdays for Wordshark words 
Fridays for other words 
	Friday afternoon




Appendix 3 – summary of pupil voice 
Pupil voice 

Year 1 
Showed a positive attitude to their spellings. They are learning new spellings, know how to practise them in school and at home. They use a range of different methods including white board work, sound buttons, ‘Word of the week’ etc. 

Year 2 
Majority felt they were good/average spellings. They learn sounds look and sound like, practise on whiteboards and use sound buttons some of the time. 

Year 3 
Most felt they were good/average spellings. One class do practice on white boards and new sounds other class do not. Majority of the group said they do not sound button anymore and do not practise they’re spellings. They do know how to fix their spellings and their teacher helps them. 

Year 4 
50% of the group asked, felt they were good spellers and 50% felt they weren’t. They are learning 10-15 spellings a week. Wordshark 1-5 to learn each week. 
4A are asked to learn all spellings. 4M have choice on what to learn. Teacher dictates correct spellings and they self-mark- teacher checks 
There was a range of ways they learn their spellings at home including ‘look cover say write’ which is encouraged in their homework. Others said they find this hard so their parents practise with them using recording apps, white boards and pens. 
They mentioned they are encouraged to use dictionaries and some children supported by N Longhurst have their own specialised dictionary that is phonically organised not alphabetically. 

Year 5 
50% of the group asked, felt they were good spellers and 50% felt they weren’t. 
Some said 6-10, some 10-15 and the children who learn Wordshark words are allowed to learn 5 from that list and an optional 5 from must. They know what group they are in but it is unclear to new children which group to start in. Must, should, could suggests everyone should be learning ‘must and should’. They do not like peer marking and wished the teachers would mark their spellings. There are no specific spellings lessons taught in school. Two children asked if they could learn them learn their spellings in a more multi-sensory way. 

Year 6 
Most asked, said they were not good spellers. They are asked to learn 18 spellings a week and randomly tested on 10, weekly. Teacher puts the correct spellings on the board and they mark/self-correct. 



Appendix 4 – copy of staff questionnaire

Teacher Questionnaire          Focus – Spelling          Year Group -
1. How many spelling groups do you have? 

2. Where do you get the spellings from? (e.g HF word list, topic words etc) 


3. Who marks the spellings? (teacher, TA, peers etc)


4. How do you share the results and who with? 


5. When or how do children move spelling groups?

6. Do you work on spellings in lessons in school? (e.g phase 6 phonics, spelling rules, common exception words.)

If yes what do you do? 

7. Do your children with SEN/EHCP learn spellings? Does it differ from the rest of the class?

8. Do you find that the spelling tests that you do are effective in improving spelling in their written work?

9. When do you do your spelling test each week? 

10. Please send down an example of spellings that go home and an example of a child’s test. 

We may ask for a larger sample of spelling books and/or come and observe how spellings are being taught.Thank you 

[image: ][image: ][image: ]= I agree.	= Sometimes I agree and sometimes I do not.
	
1.
	
I am a good speller
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2.
	
We learn what new sounds look and sound like
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3.
	
We practise our new sounds on whiteboards.
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4.
	
We use sound buttons to learn how to spot each phoneme.
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5.
	
We get time to practise our spellings in school.
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6.
	
I know how to fix my spellings in my work.
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7.
	
We have a word of the week we try to use in our work.
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8.
	
My teacher listens to me if I need help.
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9.
	
I like playing spelling games.
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10.
	
I know when a word is real or fake- sometimes from looking at the spellings.
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= I do not agree


KS2 
PUPIL Questionnaire          Focus – Spelling          Year Group _____
Please answer each question as honestly as possible. 

1. Do you think you are a good speller? 
Circle one answer
  Yes/No 

2. How many spellings do you have to learn each week? 
 Circle one option 
1-5        6-10        10-15       15-20 

3. How do you know which words to learn?
Circle/tick which statement. 

a) I have a group name or number and this is indicated on my homework sheets. 
b) I have separate spellings to learn that are put in my homework/diary/reading record book for me.
c) I am not sure which ones to learn so I learn them all.
d) I like to learn all the spellings for all the groups each week. 

4. Who marks the spellings? 
a) The teacher puts the correct spellings up on the board and I self-mark.
b) The teacher marks them. 
c) The teaching assistant marks them. 
d) We swap with a partner. 
5. How do you feel about the way your spellings are marked? 
Circle one answer.
a) [image: C:\Users\hmikhail\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\66F1F582.tmp]Confident- I don’t mind others marking my work.
b) [image: C:\Users\hmikhail\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\74F9E854.tmp]Uncomfortable – I don’t like others to make my work. 
c) [image: C:\Users\hmikhail\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\44EDC5D6.tmp]Negative – I do not want others to see how many mistakes I have made as I find spellings really hard.
d) [image: C:\Users\hmikhail\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\EC956EEA.tmp]Embarrassed – I am not a good speller. 
e) [image: C:\Users\hmikhail\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\2BCBB688.tmp]Frustrated – my partner marks words I have spelt right incorrectly.

6. How do you understand/ learn your spellings best?
Tick as many statements that you do to help with learning your spellings.
a) Practice makes permanent. 
b) Using different colours to help remember words.
c) Use magnetic letters or sand to practise. 
d) Don't try to learn all the words at once. 
e) Review, and review some more! Look, cover, say, write. [image: Mini Look; Say; Cover; Write; Check | Teaching Resources]
f) Practice spelling as if you expect to spell those words right when you're writing. 
g) Use the words you've practiced in your writing that week.
h) Trace, copy and recall. 
i) Create mnemonics e.g. could c- oh you lucky duck.

7. Do you work on spellings in lessons in school? 
If yes what do you do? 
a) Practise in soft start. 
b) Have lessons on a spelling rule. 
c) Working with an adult. 
d) Through hand writing practise in during other times in the school day. 
e) Wordshark. [image: C:\Users\hmikhail\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\4C7F30E0.tmp]
Is there anything else you want to mention about spellings?
______________________________________________________________________________________________________________
Thank you for your time  
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