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Harlyn Primary School 

Governing Body
Minutes of the Governing Board meeting held at the school on
Thursday 7 July 2022
	Mrs S de Jongh (Chair)

Mrs Abi Ajibola

Mr P Borelli
Mr D Fox
Mrs N Heyer-Chauhan

Mr S Jones
Mr M Matonti
Mr M Perkins
Mr A Richardson

Dr M Simons 
Mr C Spratt
In Attendance:
Heidi Ivory

Shruti Mistry

Ambarine Payne

Clerk and Minutes Secretary - Mrs J Schrodel



43-22
.Apologies for absence – none
44-22
Declarations of interest – none recorded
45-22
Minutes of the last Meeting dated 19 May 2022 were signed as a true and accurate record.

46-22
Matters Arising
Artwork 36-22 – Mr Fox reported that a Gifted and Talented Art Club has been set up and he tabled one of the pieces that has been produced.  All artworks will be finished by term end and displayed in Northwood Hills Station and that of a different group of artists will be displayed in the Health Centre.  Pieces have been done in watercolour and acrylic with a London theme. 
47-22
Monitoring Feedback – PSHE


Mrs Mistry and Miss Payne updated their written reports.  Governors listened with interest and raised the following questions:
· Mr Richardson asked about the healthy eating section of the report, noting that this is covered in the Science curriculum as well as in PSHE.  He asked about how this is coordinated.  It was heard that planning throughout the school is checked by the Subject Coordinators for any overlapping and to ensure that nothing is omitted.  
· Dr Simons asked about how SEN children are taught PSHE.  Assurance given that because it is consistent throughout the school, all staff use the same terminology.
· Mr Perkins was interested in the subject of marriage and whether it is taught through SRE.  It was heard that Year 4 do work on the family and diverse types of family, without becoming specific.
48-22
English Monitoring

Mrs Ivory updated her written report.  Governors asked the following questions
· Are spellings pitched for the children’s ability?  Mrs Ivory said statutory lists are used and the children look for spelling rules in them, spellings being graded bronze, silver and gold according to the children’s individual level.  The idea of personalising the children’s learning  commences in the Autumn term.
· Mr Perkins recalled that there had been repetition of spellings in the early years.  Staff sometimes do not set a list but set a random test to inform the spellings for September.  The ‘soft start’ has been useful so that exercises are put on the board, to reinforce spellings alongside homework.  The Wordshark programme was also deemed useful to help with difficult spellings.
· Mrs Ajibola asked about the practice of peer marking and if it made children afraid to have their mistakes revealed, especially those with special needs.  
· Mr Valentim asked about Doodle as a learning aid and heard that there is an English part of that programme.  All staff are asked to put this in the newsletter for parents and children do baseline assessments on Doodle, so that their work can be adjusted.  Six or seven questions in Doodle Learning are set each day, although this is not mandatory homework.

· Mr Matonti asked about children who do not receive support at home.  Mrs Ivory said that children with poor support are identified and alternative ways found for them to do their homework, not necessary in the same format.  Children are very honest at saying why they could not complete their homework.
Mrs Ivory spoke about Phonics.  During lockdown Year 1 children were not tested for Phonics but this subject is taught daily in KS1 and struggling children are identified in Reception and put into differentiated groups.  Children work on individual sounds with one teacher and Phonics is handed over in the last week of the Summer Term, to be focused on at the beginning of the Autumn term.  Sample groups go into a smaller room where they can practice sounds and it is important that this continues.  Rules on spelling will be practiced next academic year.  Lockdown has undoubtedly had an impact, but attempts are underway to fill any gaps.
· Mrs de Jongh asked how supportive the parents are and it was heard that parents are more so since having to teach the children at home; there have been few unsupportive parents for the last two years.  Emailing between parents and teachers is helpful, alongside the Homework Club if there is sufficient staff to run this.  Mr Jones agreed that the majority of parents are supportive.
· Mrs Heyer-Chauhan asked whether handwriting is still an issue, particularly as children have been typing instead of using their pens and pencils which must have affected their writing.  The notion of Pen Licences was explained to Mr Richardson, the intention being to reintroduce it to Year 2.  Writing in pen does not tend to slow the children down.

· Mr Spratt said that the children are asked to provide Pupil Voice feedback on all subjects on a regular basis.  Mr Jones pointed out that this is documented in the School Development Plan.
49-22 
Governing Body update

Mrs Narinder Heyer-Chauhan was welcomed to the meeting.  Mrs de Jongh explained that six Co-Opted Members are allowed on the Instrument of Government, and Narinder has been asked back to the Board.  One reason for is that Terry Butfield has retired from the Governing Board, with immediate effect, and as all know, he was the Vice Chair. An election for the new Vice Chairman will take place at the beginning of the Autumn Term and the term of office for Vice Chair will initially be for one year.  A description of the Vice Chair’s role will be circulated.    











ACTION CLERK







Mrs Narinder Heyer Chauhan’s appointment as Co-Opted Governor was ratified, and a DBS check initiated.

Dr M Simons expressed his willingness to be Acting Vice Chair in the interim period prior to the election and this decision was ratified.

Mrs de Jongh expressed that the period of Covid has marred communication between the Governors to a degree.  With the possibility of Ofsted visiting the school in the Autumn Term, Governors were asked to become more involved with the school, including Link Governor visits, attending Open Evenings and generally providing a presence.  Although parents and staff know there is a Governing Body, it would be good for Governors to be seen in person.  One or two Governors will be asked to visit during next year’s SATs to confirm that the school is following the procedures correctly.  Mr Jones reminded Governors that school concerts will take place the following week, on Tuesday afternoon and Wednesday evening and they would be welcome to reserve a front row seat.  Mrs Heyer-Chauhan asked about Music Day and other subject days and Mr Jones promised to invite Governors to some of those events.  




ACTION MR JONES

Mrs de Jongh reminded Governors that they are expected to visit their Subject Co-Ordinator at school, and although the last few weeks of term are busy, Link Governors are welcome to visit any time with Mr Jones’s permission.  Mrs de Jongh said A Link Governor visit once or twice an academic year is ideal to gauge progress and report back to the Governing Board.  A timetable of events is in the front of the School Development Plan and all Governors had been issued with a copy.










ACTION LINK GOVERNORS

Discussion was given to the photographs of the Governing Board, displayed in Reception.  This requires updating and Governors were asked to send a head and shoulders photograph to David Fox, to enable this and to post photographs on the school website.  The school photographer will attend on 10 November 2022, but it would be preferable to have this ready for the Autumn Term.  










ACTION – GOVERNORS



The notion of a leaflet with a photograph of each Governor together with a short paragraph, would be revived, having fallen behind during Covid.  




50-22
Breakfast Club/Nursery Fees

Mr Jones explained that Governors are obliged to agree charges.  To this end Mrs Quigley has done a survey of charges levied in neighbouring schools, which was circulated.  Following some discussion, the decision was made to increase Breakfast Club fees from £3.50 to £4.00 for the first child and from £2.50 to £3.00 for any subsequent siblings.  Nursery fees will go from £5.50 to £6.00 for lunch only and from £22.00 to £24.00 for all day.

51-22
Link Governor Visit Reports

Mr Perkins noted that he has met with Heidi Ivory, but her comprehensive report on English at the beginning of the meeting has covered much of what was discussed.  [see item 49-22]
52-22
Governing Body and Committee Meetings 2022-23

The list of meeting dates and times has been posted on the Governors’ section of the school website.  Face to face meetings will continue and it was agreed that the current setting for full Governing Body meetings is to continue (chairs in a circle).

53-22
Head Teacher’s Report
Mr Jones highlighted his written report. 
Staffing – Three teachers are leaving the school, all for legitimate reasons.  Miss Quigley will join the staff as an ECT (Early Career Teacher) in September.  
Curriculum – Statutory tests were conducted, and Year 6 SATs results have been received:
Spelling & Grammar – 77% (83% in 2019)

Reading – 72% (83% in 2019)

Maths - 72% (78% in 2019)

Combined Reading, Writing and Maths – 51% (71% in 2019)
The national average for Reading is 74%, Maths 71% and Spelling and Grammar 72%.

Combined 59% (51% in 2019).  In response to a question from Mr Richardson, it was confirmed that the national average score is lower than pre-pandemic.  
Mr Spratt enlarged on the SATs results, noting that the results of three children with an EHCP had formed part of the statistics, although they did not actually take the tests. Had their result been omitted, it would have been 80% Spelling and Grammar, 75% Reading and 75% Maths.  There is also a child who is a school refuser and not at school for the tests.  Additionally, all local schools had missing papers, so there is an incomplete set of results.  This was not an administrative mistake by the school.
For Governors’ interest, one local school achieved 70% Reading, 75% Maths and 72% Spelling and Grammar.  The recent Curriculum Meeting had discussed catch-up teaching and all children who attended catch-up lessons made the expected progress level.  This was testament to Mrs Ternes, the teacher delivering these lessons.  In response to Mr Perkins, writing results are based on moderation during meetings with other schools.  The writing element of SATs is marked by the school.  Mr Spratt assured that considerable work had gone into improving writing and the school are just above the national average.  Mr Spratt undertook to provide a comparison when the data is available, at the October full Board Meeting.  






ACTION MR SPRATT
Note of Visit
Dr Simons commented on the recently received Note of Visit, following a visit by the Education Advisor, in June.  He pronounced the result superb; because Harlyn is a self-improving school we received only a two-hour visit.  It was heard that the comment regarding ‘overuse of whiteboards’ did not refer to Interactive Whiteboards, but individual small boards, used for lessons on the carpet, the contents of which are obviously not saved.  
School PAN
The school PAN has now been confirmed, with the change to take place from September 2023.  Thus Harlyn continues to be a three-form entry school but will revert to two-form entry in September 2023.  
Academisation 

Mrs de Jongh asked Governors to look carefully at all papers sent for perusal. 

Mr Jones would provide an item on academisation for the October full board meeting.  He clarified that changing to this would be a decision for the Governing Board.  He drew attention to a Green Paper on SEN and the latest White Paper. There followed some discussion on the advantages and disadvantages of academisation for Harlyn School.


ACTION MR JONES
54-22
Committee Updates and Plans

Curriculum – Meeting held on 30 June, when several Policies were updated.  Three more Policies are to be considered and these would be sent to members of the Curriculum Committee by Mr Spratt.










ACTION MR SPRATT


Mr Spratt added that the difference between 2019 assessments and those from 2022 were similar to the SATs results.  There had been an improvement from last term and last year.  It had been interesting that the comparison of Years 1, 3, 4 and 5 showed that the assessment results were not inflated.  The NFER papers are helpful in calibrating the results.  Covid catch up has been a success and the school’s system appears to have worked favourably.  A programme for next year is being planned and groups will be set up in time for the commencement of the Autumn term.  160 Harlyn children received catch up support.
 
Finance – Meeting to be held on 13 July.

Personnel – a meeting will be held when necessary.  

Premises/Health & Safety – A meeting was held on 24 May 2022, attended by Kirk & Kirk.  Maintenance works are scheduled, with no major expenditure expected.  The new Caretaker is highly effective.  In response to Mr Matonti, asbestos on site is minimal and stickers warn contractors where it is sited.  The vinyl on the stairs has been deemed safe at present, but this will continue to be monitored.
55-22
Updates 

School journey – this had been a success with eighty-five Year 6 children attending.  One school refuser child declined and children with special needs attended with support.  Praise was expressed for Georgeham, as well as pleasure to see the children developing during their week away with many examples of kindness and good behaviour to be seen.  Georgeham has been booked for 2023, as well as coach transport.  This year’s practices will continue; all the staff were a credit to the school and the team worked well without any problems.  One child who was to be accompanied by a parent, instead had a teacher to support him.  

Breakfast/After School Club – Continue to flourish.  Mr Jones met with PSD, who would be able to run an after-school club, but six weeks’ notice is required to make this change and there is no reason to do so.  Mr Jones would provide information on PSD for the first full meeting of the academic year.








ACTION MR JONES

Governor Training  
Mr Jones is arranging whole staff Safeguarding training on 20 September 2022 at 3.45pm and Governors are welcome to attend.  All Governors are required to update their Safeguarding training annually and if they can attend the session at Harlyn, this would be achieved at one time.   
56-22
Inclusion Report – This comprehensive report was received with interest.  Mr Jones added that two children with special needs have transferred to specialised schools.  Three more EHCP’s are expected to be granted.
57-22
Correspondence – none.
58-22
Any Other Business
There being no other business, the meeting closed at 21.40
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Signed……………………………………                 Date:  6 October 2022
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