Inclusion Report for the Governors – September 2022

A poignant start to the new academic year with the resilience, skill and ability of staff, children and families to adjust to transition; new learning environments and teaching/supporting staff, as well as the passing of Her Majesty Queen Elizabeth. To add to this list, a flood leading to a second transition for many of our children within the first three weeks of the new term has been quite a challenge. 

Personnel: - 

Natalie Longhurst moved out of the area during the summer holidays and has since decided to resign due to the increased driving time and costs. 
Natalie is a huge loss to the Inclusion team.  However, from a positive perspective (whilst her expertise and skill set are irreplaceable) children, families and staff have had huge benefits from the specialist support and teaching Natalie has given during her years at Harlyn. 

Simon, Chris and I did rotate some of the SEN Teaching Assistants so that the children with additional support can accept the assistance from different adults and prepare them to be more flexible and independent as they approach transition to Secondary School, where the support is very different.  To date the children and staff have adapted very well and are busy building positive learning relationships. 

Once again, we tried to recruit SEN Teaching Assistants to fill the gaps of support for our children with Education, Health and Care Plans but were unsuccessful. Perhaps we can consider advertising for part-time SEN Teaching Assistants to support the needs of our children with EHCPS and part-time funding ?

Training: - 

Simon and I delivered some initial Support Staff training to highlight any changes in school at the beginning of the new academic year, as well as staff being given the opportunity to ask questions. Chris and Yvonne also held a training for both Class Teachers and Support Staff to ensure a consistent approach with recording baseline assessments for group interventions and how to complete related on-gain assessment records. 

This academic year, we had signed up to start the Inclusion Commitment with a focus on Speech, Language and Communication and were due a Learning Walk from Maryam Hassain, Speech and Language Specialist from the SEN Team at the Borough. We have decided to delay this training until the classes have returned to normal. 
	
Simon delivered Safeguarding training to both the Class Teachers and the Support Staff. 

Becca led a phonic training session for Class Teachers at the September Inset and this will also be shared with the Support Staff in due course. 

Successes: – 

Education, Health and Care Plans (EHCPs) and Early Support Funding (ESF): - 

During the summer holidays, 2 of our children (one in Year 1 and one in Year 4) received final EHCPs with funding. We are still awaiting a further plan for a child in Year 2 with complex needs. This plan was successful at the first stage of submission with a “yes to success”; subsequent professional reports are being submitted with the hope that a final plan is agreed. 

We currently have 18 children in school with final EHCPs and one pending. 
There are 3 more plans that are in the draft stage of writing and will hopefully be submitted this half term. 

We have been successful in securing a year’s Early Support Funding for 8 of our children with SEN support. All these children have a detailed “My Support Plan” in place, again with individualised targets to ensure that the learning is differentiated and next steps achievable. This funding helps with facilitating small group and one to one intervention, specifically targeted to ensure that these children are able to meet their full potential and to help to bridge the gaps in their learning. The funding is set for a year and a member of the SEN Advisory team at the Borough is allocated to support school. The funding can be renewed towards the end of the annual period providing the support is still necessary. This funding can be applied for subsequently for up to three years in total. 

Yvonne has taken the lead, with the Class Teachers and Inclusion Team support, in ensuring that all the Personalised Care Plans are up to date, targets reviewed for the Summer term and new targets written and agreed by Parents for the new academic year. Yvonne is ensuring that the children and all supporting staff are aware of their learning targets and a copy is kept in their personal drawers for regular reference and review. 




Challenges: – 

We have started to try and handover some of Natalie Longhurst’s caseload and skill set before she leaves Harlyn. We do of course appreciate that we cannot gain her specialism with regards to understanding and supporting Literacy difficulties or the three years of training that she has had to support our children with dyslexia.  

We still have no school link Occupational Therapist (OT) and this is for the second school year running. As a result, none of our children with statutory OT programmes are supported in school by the specialist service.  Equally the children that we have referred to OT have been initially assessed but have not been offered any follow up support. It goes without saying that I have continually tried to address this issue with both the Therapy services and the SEN team in the Borough at management level. We are told it is due to the difficulty of recruiting  Occupational Therapy Staff. 

We have been very fortunate as we have had a consistent SEN Officer, Dionne Doe, linked to our school over the last 2 years and this has ensured that paperwork has been efficiently completed and plans written, reviewed and effectively put into place. I have learnt recently that 5 SEN Officers have left the Borough and regrettably one of those officers is Dionne.  We have been allocated an Interim SEN Officer, Tash Lewis. I am grateful for Dionne’s hard work and the many EHCPs that she finally updated, following Annual Reviews, some after 4 years of submission, on an annual basis. 

18 EHCPs bring 18 Annual Reviews which although always a positive step in sharing progress with the parents, do not happen without a lot of additional work. Haidee, SEN Administration Assistant’s role is essential in supporting the additional paperwork required both before, during and after the Annual Reviews.  

Future: -

This term will be focusing on supporting all our children in settling into their new learning environments and for some of our children this can take some time. 
Equally it is important that the transition and handover of additional needs and related resources is in place in the new learning environments and embedded by new supporting staff. 

Yvonne and I have implemented a Class Profile to try and summarise all the needs of each Class and we spent most of the 2 INSET days working with each Class teacher to ensure that these profiles were completed. We will be continuing to check and update these profiles so they are accurate throughout the year. 

This term we will ensure that the SEN Register, Able and Talented Register and Vulnerable Audit are up to date and that the new Class Teachers are familiar with all the information related to the pupils in their class. 

Able and Talented: - Simon and I have continued to be involved with setting up a volunteer’s scheme with Brunel University staff.  Our school is one of three schools that are taking part in the pilot Volunteers scheme. We will be able to utilise volunteers to introduced new skills and challenges across the school and hopefully to further extend some of the opportunities for our children. We are also hoping that some of the Brunel Student Volunteers will be able to provide extra curricular opportunities by running some clubs for our children. 

Thank you for taking the time to read my report and please do not hesitate to contact me should you have any questions. 

Sarah Tosdevin, Inclusion Manager – September 2022
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