Headteacher’s Report

October 2022
Staffing:

Mrs Tanner has started work as a 1:1 TA working within SEN. 
At the time of writing we are looking for further TA’s to support children with EHCP’s on a 1:1 basis. We have held two rounds of interviews (before and after the Summer holidays) but have not had the calibre or number of applicants required to successfully make appointments.

Staff who have moved year group, phase or 1:1 child for this new academic year have all adapted to the changes for this September.

Mrs Longhurst (HLTA specialising in Speech & Language) has resigned due to moving home over the Summer and finding the commute is unsustainable. We are currently organising handovers of key aspects of her work with others in order to maintain some of her specialism. However, it is unlikely to be possible to maintain everything as she has specialist qualifications that we cannot easily replicate immediately.
Staff Development:
TAs/Teachers – Asthma & Anaphylaxis Training
TAs/Teachers – Level 1 Safeguarding 
TAs/Teachers - Phonics
S Jones – Primary Forum Conference

S Jones -Critical Incidents

Curriculum
Two INSET days were held in September. They covered general information for the new school year including SEN and Assessment amongst a series of policy/curriculum reminders. 
New training also covered Phonics with reference to the changes in Phonics teaching requirements from September 2022.

Twinkl phonics scheme has begun in EYFS and KS1. We had trialled and planned for this in the Summer Term ahead of the Government changes where schools had to choose a scheme from one of 6 approved programmes.
We have opted to delay our further involvement in the Inclusion Commitment project until classes have returned to their usual classrooms and facilities. Please see below.

Mrs Ternes is continuing with our Covid Catch- Up interventions. The first groups are well underway with reviews timetabled for after half term when the next groups will begin.
Curriculum Enhancements since the last report:
Y6 – RAF Hendon

Y5 – Victorian Day

Other
Hillingdon carried out Health & Safety Audit on 21st July. We scored the highest of all the Hillingdon schools audited. There were 3 minor ‘paperwork’ items to modify on our action plan. These are all underway.

We marked the death of HM The Queen with a special assembly, class discussions (where necessary), a crown display in the windows overlooking the playground and by closing on the Bank Holiday for the funeral.

Following the Queen’s Funeral Bank Holiday weekend, we came back to school to find a massive water leak that had affected 4 classrooms. Ceiling tiles were down, carpets and furniture soaked, books and computers wet. We have housed the classes in our ‘spare’ rooms, but this has reduced our accommodation for SEN, Catch Up and Maths groups currently. At the time of writing we don’t know exact timescales for repairs and moving classes back.

Pupil Numbers:
N –      35
Rec –
 55


Y1 –
50

Y2 – 
58

Y3 –    56
Y4 –    54
Y5 –
60


Y6 –
84

There is currently 1 family subject to a full Child Protection Case Conference. This the highest level of Social Service involvement.
There was 1 Racist incident recorded since the last report and 2 Fixed Term exclusions.
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