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Harlyn Primary School 

Governing Body
Minutes of the meeting held at the school on
Thursday 6 October 2022

	Mrs S de Jongh (Chair)
Dr M Simons (Acting Vice Chair)

Ms A Ajibola

Mr D Fox
Dr N Heyer-Chauhan

Mr S Jones
Mr M Matonti

Mr M Perkins

Mr A Richardson
Mr C Spratt
Clerk and Minutes Secretary - Mrs J Schrodel
 Mrs A Blakeley-Cox

Mrs R Petley (in attendance)



59-22
Apologies for absence – were accepted from Mr P Borelli.
60-22
Declarations of interest - none recorded.  Annual signed and dated forms were received for the records.
61-22
SATS analysis – Early Years

Mrs Blakeley-Cox updated her written report, mentioning that the Borough did not provide figures for comparison, so these have been calculated in school.  Governors listened with interest and raised the following questions:
· Mr Richardson asked how the current cohort differs from those pre-Covid.  Speech and language has seen a change, as well as social skills and developmental skills, with children having been alone at home without having to share with others.  Emotional outbursts and temper tantrums have been more common due to this.  The notion of a Worry Monster and Kindness Challenge with rewards, are being used to combat this and raise the children’s social awareness.  

· In response to Mr Perkins, regarding how long it will take for these fundamental skills to develop, it was heard that the children have already made tremendous progress. 
· Mr Richardson observed that it had been a shock to learn of this, but not unexpected.

· Mr Matonti noted that some children were not able to change into their PE kit unaided.  Mrs Blakeley-Cox mentioned that dealing with poor toilet training means interruptions to lessons, thus impacting on learning.  Mr Matonti observed that the transition from Nursery into Year One had worked very well. Mrs Blakeley-Cox advised that there has been an increase in the number of SEN children year on year.  Discussion was given to the differing needs of children with SEN and it was thought that an increase in diagnosis, parents becoming more aware and accepting and less stigma, has helped to fuel this increase.  It was hoped that the children will catch up soon.  The transition from Reception to Year 1 is challenging, but this has been carefully planned and the children have settled very well.  

· Mr Perkins asked why Hillingdon have not provided data.  This is due to a reduction in workload and an emphasis on teacher time with the child, rather than data.

· Mr Jones added that this year will mark the end of SATs for Key Stage 1, so calculations will use baseline data, collected in the Autumn Term, instead of the end of Year 6.
62-22
SATs analysis – KS1


Mrs Petley updated her written report.  She deemed this group of children particularly well balanced and hard working with any Covid issues being overcome quickly.  ‘Walk and Talk’ was introduced, so that a child having difficulty with behaviour could take a walk with a friend to regain their composure and this increases teaching time.  Some children have found it difficult to leave a parent who was working at home.  The boys were performing better than girls with a 22% difference in Maths.  Although Maths is a more popular subject for boys, girls fare better in reading which requires a lot of effort.  Most boys do not enjoy writing.  Discussion was given to Writing and the difficulties faced by children with EAL. Those who read for pleasure naturally become better writers.  

In response to Dr Heyer-Chauhan, reading is now broken into short sessions, and children are asked to write about what they have heard, enabling them to better remember the story.

63-22 
SATs analysis KS2


Mr Spratt updated his written report, reiterating that the Borough did not provide figures for comparison, so these have been calculated in school.  Governors listened with interest and raised the following questions:

· Mr Perkins observed that compared to 2018, the data showed progress and good teaching.  For this Year group in KS1, Mr Spratt noted that this cohort was the last of a three-year dip in attainment that had been recognised pre-pandemic.  
· Mr Perkins recognised good work with children on the SEN side and Mr Jones said that some children are being diagnosed prior to starting school.
· In response to Mr Matonti, Mr Spratt said the 11+ is a very different test than SATs and only approximately six children take their 11+ each year.

· Mr Perkins asked what interventions would be set up and Mr Spratt said the number of disadvantaged children and the type of difficulty differs year to year.  Mr Spratt said quality first teaching works best for these children.  The focus last year was on same-day interventions, with the person who delivered the lesson then working with the child during intervention, usually in the afternoon.  Year 6 team worked hard, during breaks, after school etc, to make sure the children made the best possible progress.   Sometimes a child misses their favourite or best lesson, so support was staggered to combat this.  Smaller groups were also set up.
· In response to Dr Heyer-Chauhan, teachers will walk around checking on the children’s understanding of the work and from questions and responses can explain the process.   Mr Spratt spoke of the advantage in teaching the child, rather than teaching a subject.
64-22
Election of Vice-Chair – as no nominations had been received, it was agreed that Dr M Simons would continue as Acting Vice Chair.  Mrs de Jongh described the role, noting that a description had been circulated with the request for nominations.  She urged Governors to consider standing for this position at the January 2023 meeting, particularly in view of a future Ofsted inspection.
65-22 Minutes of the last Meeting dated 7 July 2022 were signed as a true and accurate record.
66-22
Matters Arising – none

67-22
Annual Appointments

Mrs Jill Schrodel was reappointed as Clerk and Minutes Secretary.

68-22
Governing Body Membership update

The Governing Board ratified a decision for Mr Chris Spratt to continue his term of office as Associate Member for a further period of two years.
69-22
Adoption of Code of Conduct 2022-23

It was agreed to adopt the 2022 Code of Conduct, to be reviewed annually upon significant changes to the law and policy, or as needed, and endorsed by the full Governing Body.  A corrected and signed copy to be circulated and uploaded to the Harlyn Website Governors’ area.












ACTION – CLERK
70-22
Annual review of Committee structure and membership


The following Committee Members were appointed:
	Curriculum

Mike Simons

Pedro Borelli

David Fox

Murray Perkins

Chris Spratt


	Finance
Adrian Richardson

Simon Jones

Murray Perkins

Sally de Jongh


	Personnel

Sally de Jongh

Mike Simons

Simon Jones

Pay Review

as above and
Adrian Richardson
	Premises/Health & Safety
Michele Matonti

Sally de Jongh

Simon Jones

Narinder Heyer-Chauhan

Co-opted

Duncan Andrews

Cecile Khan

Emma Bartle




71-22
The following were agreed as convenors for panels when necessary:


Pupil Discipline
Head Teacher/Deputy HT Selection
Staff Issues
School Complaints

Mike Simons

Sally de Jongh



Mike Simons
Mike Simons
72-22
Governor Roles 2020-21

The list of Governors’ roles was discussed.  The final list to be posted on the Harlyn website and circulated to Governors.





ACTION:  CLERK
73-22
Ratification of draft Policies


Policies updated in September 2022 were approved without amendment, by the full Governing Board.   These were the Attendance, Equality, Child Protection and Safeguarding Policy.  Updated versions would be posted on the Harlyn website, having been signed by the Chair with the date of this meeting.







ACTION: CLERK
74-22
Head Teacher’s Report
Staffing - Mr Jones highlighted his written report.  Mr Jones spoke of the disappointing calibre of interviewees for Teaching Assistants required to work one to one with SEN children, although one new TA has now started work.  Mrs Longhurst is leaving the school and a replacement will be difficult to find with her skills, although she is training some staff.    Curriculum – Two training days were held for SEN and Assessment.  The Twinkl Phonics scheme has commenced, having been trialled prior to the Government’s requirement to choose one of six approved programmes.  The school’s agreement to the Inclusion Commitment project has been withdrawn due to the situation with Teaching Assistants (see staffing) and we will return to this when convenient, as it will provide training in SALT.  Other - The health and safety inspection by the Local Authority yielded the highest score.  There was a flood at school during the recent extended Bank Holiday, caused by an under-counter water heater in an upstairs classroom which burst, and water soaked the classrooms below and adjacent.  Four classes were relocated to spare classrooms.  Insurers inspected the previous day and there is permission to repair the damage, although the policy limits the spend to £25K.  Discussion was given to the £200 excess charge per item to be replaced.  The main damage to be remedied includes refurbishment, carpet cleaning, ceiling tiles, one IWB, one computer as well as electrical and plumbing works.  Mr Richardson asked the impact on the insurance premium and it was heard that an insurance provider could be sought outside Hillingdon.  Mrs Ajibola confirmed that the device that failed and caused the leak, will be replaced; Mr Andrews, Mr Jones and Mrs Quigley are co-ordinating what requires replacement.  At present education is not affected because of the empty classrooms available.  It seems that a separate device to shut off the valve in question, is available, which will override other devices.  Racist incident – In response to Mr Richardson, Mr Jones explained that such events must be logged and was in terms of low-level name calling.  The two Fixed Term Exclusions which were recorded, took place in the Summer Term and had been included in error.
75-22
Committee Updates and Plans

Curriculum – Committee met the previous week.

Finance – A meeting will take place on 12 October 2022.

Personnel – please see Head Teacher’s report regarding the poor calibre of interviewees for TA posts.

Premises/Health & Safety – Mr Matonti referred to the positive health and safety audit, asbestos training undertaken and the introduction of a health and safety staff noticeboard.   General maintenance issues were identified, to fencing and the shed.  A walkabout with Emma Bartle will take place in two weeks’ time.  Mrs de Jongh added that the pond is now being filled in, so anyone with hardcore to spare, please contact Mr Andrews. 


ACTION - GOVERNORS 
76-22
Updates and Plans

School journey – Mr Spratt reported that a recent parents meeting was well attended.  The form to be completed by parents has been modified to ensure information is clear, which was an area of development from the previous year.  The same coach company will be used, as quality of service and reliability are paramount.  St Georges House has been booked.  The cost to parents has not increased, which is considered very important.  The first instalment is due in November.  Staffing arrangements are in progress, attracting considerable interest and efforts will be made to ensure that everyone has a chance to join if they have not done so before.  A special week is anticipated, for children and adults alike.  

Breakfast/After School Club –A visit by Mr Matonti, Link Governor, will take place soon.  Noted that the increase to fees for both Nursery and Breakfast club has attracted no negative feedback.  Mr Matonti commented that the After-School Club sometimes appears chaotic, but this is due to the children letting off steam after the school day.  The Club finishes punctually and Mr Andrews’ hours have been altered.  Mr Matonti observed a large amount of children’s lost property left around the club.  The staffing level appears adequate.

Governor Training – Discussion was given to the importance of Governors updating their Safeguarding Training on a yearly basis.  The timing and convenience of the courses being offered was discussed and the Clerk was asked to suggest that GSS Safeguarding and other essential training is recorded for Governors, to view when convenient.  [following the meeting, it was agreed that Mr Jones would provide Safeguarding Training to the whole Governing Board at the beginning of the full Governing Board meeting on January 12, 2023].

ACTION MR JONES

Ofsted – Mrs de Jongh would circulate a document with likely questions to the Governing Board, in the event of an Ofsted inspection.




ACTION – MRS DE JONGH


Open evenings – Mrs de Jongh reiterated the importance of a Governing Board presence at open evenings.  Mr Perkins and Mr Matonti undertook to represent the Governing Board on 18 October and Mr Richardson would also attend and make his Link Governor visit that day.





ACTION MR PERKINS, MR MATONTI AND MR RICHARDSON


Christmas Concerts – Year 1 and Year 2 to be held on 14 December at 2pm.  Mrs Ajibola and Mr Matonti would attend.  Reception – to be held on 15 December at 2pm – one Governor would attend, name to be confirmed.
77-22
Inclusion Report


This comprehensive report was received with interest.  In response to Dr Heyer-Chauhan, it will be difficult to replace the SALT skillset of Mrs Longhurst.  Mrs Tosdevin had suggested advertising for TAs to work on a part-time basis with SEN children, but this is not considered an option.
78-22
Correspondence – none.
79-22
Any Other Business

Mrs Ajibola asked if regular meetings are held to discuss Computing and Mr Fox would email with details.








ACTION MR FOX
There being no other business, the meeting closed at 9.35pm
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