






SENCo Report for the Governors – December 2021 


I am pleased to report that despite the many Covid related challenges we have faced, the disruptions have been minimal and we have enjoyed a busy, productive and very positive Autumn term.

Personnel: - 
· With an increase in children with Educational, Health and Care Plans, all with allocated funding, we went to advert for two additional SEN Teaching Assistants.
Clare Maiden made a decision to leave Harlyn and as a result we then needed three SEN Teaching Assistants. We were able to recruit one SEN TA, Yasmin Watson and have also employed an agency TA, Rachel Smith. Both staff have settled in really quickly and are supporting children with EHCPs in Year 3. We will advertise again in the New Year. 

Training: -   
· The Children’s Integrated Therapy Service (CITS) provided two weeks of drop in training sessions which included Occupational Therapy , Speech and Language Therapy and Physiotherapy.
· The Inclusion Team carried out staff training sessions about the importance of helping our children with Visual Stress and to gain a better understanding of Dyslexia. David Fox demonstrated the Assistive Technology available to support our children.

  Successes: – 
· We now have 18 children with Education, Health and Care Plans and we are awaiting the outcome of 2 more applications submitted this year. 
· We have successfully facilitated 7 Annual Reviews this term, which has given us an opportunity to share the individual child’s progress against the outcomes written in their Education, Health and Care Plan and to discuss next steps of learning with their parents and the professionals involved in supporting the child. The children have bravely joined their Annual Review meeting to share their thoughts and aspirations. 
· Following visits from the SEN Advisory Service we have submitted an Early Support Funding request for a child in Year 1 that requires 1:1 support. 
· We have reopened “The Hub” at lunchtimes for a few of our children that have been struggling on the playground. The children are enjoying playing board games supported by Yvonne Hillier, SEN Teacher and Sarah Tosdevin, SENCo.
· We relaunched our parent support group “Chat, Share and Cuppa” and have already held 2 meetings. This is an informal group for parents of children that have a diagnosis of ADHD or ASD. Thank you to Sally de Jongh for supporting both meetings. 
We invited 22 families, with the first meeting 12 parents were present and the second meeting 8 parents. Some of the parents were meeting for the first time and afterwards comments such as “it is nice to know that I am not the only parent that is struggling” were shared. The second meeting was supported by Zeena Bishop, who is an ASD/ADHD family support worker at the CAAS centre in Eastcote.  
· Natalie Longhurst has assessed all our Reception children on Language Link, and those children highlighted as requiring additional support are now accessing a Language Link intervention twice a week facilitated by the Reception class Teaching Assistants Kate Turnell and Zuzana Radia. 

Challenges: – 
· In my last report I shared the positive news that we had a new Speech and Language Therapist linked to our school, Fabienne James. Unfortunately Fabienne left the service with no notice during her probationary period. We only discovered this by contacting the Speech and Language Therapy Service when there was no response to emails and visits to school had been cancelled. We have now been without a school link Speech and Language Therapist for a couple of months. 
· Also this term we were informed that Indie Toor, our school link Occupational Therapist has left the service, to date there has not been a replacement.
· Currently, we do not have any support from Occupational or the Speech and Language Therapy Services. Each time a new Therapist joins Harlyn, it takes some time for them to get to know our children and our school and so a huge amount of time and support is required from Harlyn staff. 
· This term there has been an increase in the number of children struggling with emotional and mental health difficulties.  We have been approaching each case on an individual basis and are supporting them as appropriate. This has included The Hub at lunchtime, Play Therapy and other strategies to help them manage how they are feeling.

Approach from the Borough: -
· Simon was approached by the Borough to ask if we would consider taking part in The SEN Inclusion Commitment. Simon, Yvonne and Sarah met with Sandy Atwal, Principal SEND Advisor to discuss what this would entail.  We would be allocated an Advisor from the SEN team in the Borough from the strand that we feel would be most beneficial (ASD, SEMH or SALT) , surveys would take place to assess the knowledge of the staff and we would be offered 5 training sessions to advise on any gaps in understanding. Learning walks would take place by the Principal Reviewer and then the following shared: - 
- 3 areas of SEN across the school that are working well.
- 3 areas of SEN that need improvement. 
An Action Plan would be agreed and the SEND Advisor would work alongside the school to support the areas of SEN that need improvement. 

Although we have completed the Inclusion Commitment before, we decided that any review, training and support with improvements would always be beneficial. 
Simon, Yvonne and Sarah have agreed that we will take part in the Inclusion Commitment and have chosen to focus on the Speech, Language and Communication strand as it is the most relevant as we currently have no support from the Speech, Language and Communication Therapy Service 

Vulnerable Audit: -
The individual class Vulnerable Audit has been updated by Class Teacher. It is a vital resource to ensure that everyone is aware of our children that are more vulnerable for a variety of reasons. 

Able and Talented: - 
Our Able and Talented register has also been up dated by Class Teachers and the PSD.



This term our children have participated in;

The Primary Mathematics Challenge (PMC) is a fun and exciting mathematical challenge aimed at pupils aged 9 - 11 years old.  It is a national challenge that will be held between 8-19th November.  The PMC is not designed to be just another test in the school year.  The  PMC encourages enthusiasm, boosts confidence in mathematics and shows the different way questions can be asked. It is designed to develop reasoning skills and  to make pupils think outside the box, PMC questions can create a great starting point and lead to discussions later in the year.
In addition, extra reward sessions are to be run by the PSD team and are being offered to our children that are exceptional learners or performers. 

Future: -
· Continue to review the Personalised Learning Plans for our children with EHCPs – new targets set for the Spring Term. 
· My Support Plans have been reviewed and this will help towards the graduated approach for future EHCP applications. 
· Work alongside the Borough to begin the Inclusion Commitment and agree an Action Plan for next year. 


Thank you for taking the time to read my report and please do not hesitate to contact me should you have any questions. 

Best wishes to everyone for Christmas and the New Year. 

Sarah Tosdevin, Inclusion Manager – 12.12.2021 
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