SDP HALF YEARLY REVIEW

2021
ABLE & TALENTED
1.  As a school we consistently celebrate individual achievements and are now able to hold whole school assemblies again and so certificates of merits and awards for achievements; for activities both in and out of school, are being shared and recognised. During PSHE lessons, discussion has been around new skills and positive outcomes of learning through school closure, whether home schooling or key working scheme.  

2.  As the children have settled into their new Year groups and the teachers have got to know their abilities; the Able and Talented Register is currently being updated – November 2021.

3.  SMT continue to monitor that Quality First Teaching and Ordinarily Available Provision is embedded into our everyday learning environment and teaching approaches to ensure that children meet their full potential. Yvonne Hiller and Sarah Tosdevin ran an INSET in the second half of the last academic year to review with staff our Inclusive practice. Planning is being monitored on a regular basis; extension and challenging learning opportunities are consistently present and appropriate. Challenge is planned for and executed in all areas of the curriculum and a challenge stamp in children’s books is being used to visually encourage extension activity engagement.  There is a plan for the able and talented children to support our children who will be attending a “Doodle Maths” club. 

4. School have not yet heard when the Borough Enterprise Opportunities will restart. 

5. The transition to Secondary School during Summer 2020 was managed as best as possible, alongside the pandemic restrictions and where possible Secondary School staff came to Harlyn to introduce themselves as well as holding some sessions virtually. 

Simon Jones/Sarah Tosdevin Head Teacher/SENCo 


December 2021
ART

Art materials have been ordered and will continue to be monitored throughout the year. These include resources for display boards and general consumables. We are in the process of co-ordinating the ‘Christmas hoops’ and will be giving staff a budget of £10 per class for resources for these. They will be displayed in the hall ready for Christmas. 

The whole school display boards were changed in October with a general display of children’s work. We are encouraging creativity, which has resulted in standards of displays being risen. We are thinking of creating a template for all boards to identify which class the work and displays belong to. 

We will be updating the art work at Northwood Hills train station and Medical centre to promote Harlyn. We will take photographs and encourage parents to take a look as they walk past.

We have ensured that artists being studied in Art are not repeated in year groups and a variety of interesting artists are being explored. There are two year groups studying the same artist (Kandinsky) however we have seen that they are focusing on different aspects of his work (colour and shape)

Regular cleaning and clearing of the Art cupboard. Staff need to be reminded about keeping this tidy. Discussions being held whether to note down what items have been taken to help with restocking. 

A Gifted and talented Art club is going to take place from Autumn 2 for KS2 children. They will participate in a range of activities that will challenge and extend their Artistic abilities. 

We are in the process of thinking of a theme for an Art challenge for children to complete at home- possibly for the Summer term.  

Through the Curriculum INSET and revisiting the Art policy, we have noticed that marking Art work isn’t consistent throughout the year groups. The policy states that assessment methods include observation, talk, discussion and informal notes, and we intend to remind all staff of this. 

Caroline Steel & Charlene Hughes





December 2021
ASSESSMENT
Identify and bridge gaps that have been created due to the schools enforced closure.

· Assessments were carried out within the first two weeks to identify any gaps in learning.

· Comparative data was collected.  Differences between year groups were identified as well as differences from previous years.

· The curriculum was adapted to ensure any lost learning was addressed.

· End of year, beginning of year and end of term assessments have been carried out to ensure good progress is being made.

Identify and support those children who have made accelerated progress due to the schools enforced closure.

· Assessments carried out within the first to weeks.  Children who made accelerated progress were identified. 

· Teachers shared responses from children with SMT.  

Continue to narrow the gap between the attainment of SEN and non-SEN children.

· Children with additional needs have been identified and shared by year groups.

· Appropriate assessments have been carried out across all year groups.

· An appropriate method of tracking is used to show the progress that has been made.

· Monitoring has shown that appropriate differentiation continues to take place.  

· Baseline data from intervention programmes show that these continue to be effective.

Continue to develop the school-based tracking system

· The assessment systems are now fully operational and appropriate training has been given to all. 

· The tracking system is now being used for Science.

· Training has been given to all staff with additional support given to new members of staff.

· The new system now clearly identifies the progress made by children who are able and talented as well as those with SEN.

To coordinate assessment across all year groups to ensure more accurate analysis of all children

· A revised timetable was completed and shared with all staff members at the beginning of the Academic year.  This now includes time to input Science data and an appropriate amount of time to analyse assessments from all core subjects. 

· Start of Year and end of term tests have been carried out to support the assessment process.

· Moderation of assessments planned for Spring Term.
To complete analysis of Foundation data as well as analysis of internal Spring and Summer data for KS1 and KS2 to identify areas of strength and areas to work on

· Foundation, KS1 and KS2 data has been analysed with appropriate support in place.

· Appropriate support has been put into place.

To modify the assessment of Foundation subjects

· Foundation subject
DATA

· In most cases, data is similar to that of last year.  A consistent pattern is generally seen.  Children are making good progress and assessment data reflects this.

Reading

· Currently more than 60% of the children in Years 1, 2, 3, 5 and 6 are working either at or above the expected level for this time of year.

· In Year 4, where this percentage is lower than 60% (53%), there is a large percentage working just below this. 8% of the year group are currently just one target below the expected target range.

Writing

· In Key Stage 1 and Upper Key Stage 2 more than 60% of the children are working either at or above the expected level for this time of year.  15% of the children in Year 3 are classified as having SEN or an EHCP.  All of these children are significantly behind the expected level for this time of year in writing.  12% of the children in Year 4 are classified as having SEN or an EHCP.  All, barring one child is either below or significantly below the expected level for this time of year in writing.

Maths

· In Years 1, 2, and 6, more than 60% of the children are working either at or above the expected level for this time of year.   All of the children classified as having SEN or an EHCP in Year 3 are currently significantly below the expected level for this time of year in maths with 8% making expected progress within the year groups curriculum that they are working in.  12% of the children in Year 5 are classified as having SEN or an EHCP.  All, barring one child is either below or significantly below the expected level for this time of year in maths.

Summer Born Children

· In Years 2, 3 and 4 there is a significant difference in the percentage of children regarded as being summer born making expected progress compared to those born within the Autumn and Spring Terms.  For example, 53% of the Year 2 children born in the Summer Term are currently working below or significantly below the expected level for this time of year in Reading compared to 28% of those born in the other two terms.  

· 50% of the children in Year 1 are summer born.  50% of the children in Year 3 are summer born and 46% of the children in Year 4 are summer born.

Boys and Girls

· The percentage of boys and girls working at the expected level for Reading and Writing is similar across all year groups.  Boys are generally performing better than girls in maths.

Pupil Premium

· In most subject areas across all year groups, Pupil Premium children are currently performing less well than their peers.  Appropriate support has been put in place.

· Children in all year groups are, on average, achieving an expected number of targets for this time of year.  Data compared to that of last year shows that this is more consistent across all year groups.

· Data from the COVID Catch-up groups shows excellent progress has been made by all of those who have taken part.  On average, a 54% increase has been seen across all groups.

Chris Spratt – Deputy Headteacher




December 2021
COMPUTING

1) To monitor planning and progression across the school for computing.
Planning and progression was reviewed on an INSET day in October. It has been noticed that some of the progression of skills needs to be updated. For example, we need to ensure that we incorporate more technical language into teaching computing across the school. There are also units that could be improved / updated across the school to develop the progression of skills for students.  I am beginning to develop units for each year group to support / replace units already in place. I am also reviewing Espresso coding so we can develop coding units across the school. 

2) Complete resources audit to ensure that staff have access to a variety of ICT resources for teaching.

An audit has been started to explore different resources. Amar is currently exploring the costs of Ipads – these will be the most effective tablet as we can use apps to support children in class as well as using these for further extension tasks such as research. Ipads can also be managed easily through one system compared to other tablets.  New memory sticks have been purchased for members of staff. Amar is planning an audit to see what resources need updating. 

3) Renew licences as necessary. Including:

Licences have been renewed. 

4) Continue to programme of updating IWBs across the school (FRA support).

IWBs have been updated. At the end of last year the whole of the school has now got a new IWB apart from Nursery. This is continued to be updated with the support of FRA. 

5) Develop the computing room as a learning environment. 

I have developed an idea for a wall in the ICT room.  One wall will be a wall of technology to show how technology has developed over the years. I have also thought about taking apart an old computer (no longer viable to use due to speeds / age of computer)  which we can then use to show the different parts of a computer so children understand how they work. E.G. This is the processor of the computer which works like our brain.

6) Buy either a new tablet per class / new set for a ‘tablet trolley’. 

Amar is currently getting quotes for new tablets.

7) Incorporate returned chrome books into the school.  

With support from Amar, we have realised that it will be difficult to link the chromebooks to the school network. This means we are having to be creative with how we use them to support children in school. We have got a couple of children using them to access rapid read / homework that they cannot access at home. There are other children who are using them to access google translate.  

I have also managed to repurpose two laptops to include assistive technology including speech to text and text to speech to support two children with a diagnosis of dyslexia across the school. 

David Fox








December 2021
DESIGN AND FOOD TECHNOLOGY
· The food technology and DT resources will be monitored and replaced as and when requested.

· Monitoring of the FT and DT Medium Term plans will be completed by Christmas.

· Assessment sheets have been updated for staff to complete. 

Sue Colman 





December 2021
ENGLISH
To assess and bridge the gaps in reading and writing which have been created by Covid- 19 Lockdowns. 

· Reading assessments carried out from years 2-6. 

· Daily reading in place from 1-6 as a result of the assessments and also previous teacher’s knowledge of the children.

· Government funded catch up groups in place for reading and writing (different in each year group).

· Phonics boosters in KS1 are already up and running.

· Work Shark and Rapid Read are in place in KS2. 
To continue to support children with visual stress by providing dyslexic friendly reading books for a range of ages. 

· Children with visual stress are encouraged to take books out from Mrs Longhurst who has a bank of books which are dyslexic friendly. 

· All children with visual stress are provided with reading rulers and or colour overlays for their class work. 

· Children with visual stress also have laminated coloured sheets they can use in class for any whiteboard work. 

· More books to be purchased in early Spring.

To develop comprehension skills in children with EAL in KS2. 

· Children with EAL are accessing the a tool called the Literacy Box which is based on the reading level book bands and enables the children to work on different question styles including: grammar, word meanings, comprehension and are multiple choice style questions. 
To support writing with a focus on SPAG in KS2.

· All teachers are teaching a SPaG lesson weekly and this is firmly embedded into the planning and teaching of English. 

· Children recognise the terminology of grammar and are able to edit their work following developmental marking based around SPaG made by their teacher. 
To support World Book Day activities.
· To be completed in March 2022
To ensure that neat, cursive handwriting is consistently taught KS1 & KS2 and encouraged across all key stages.

· KS1 follow the overview that we set up as a team. Completed in a booklet each week. Handwriting pens are used in Year 2 and the summer term of Year 1.
To assess and bridge the gaps in phonics through assessing, planning and delivering high quality lessons. 

· Year 2 have to sit the phonics test at the end of the autumn term so Year 2 planning has been amended to focus on passing the test. Phase 3-5 with no work on phase 6 (spelling rules) until the spring term.

· Year 2 to complete a mock assessment in Week 2 to highlight gaps before we take the real rest at the end of November, beginning of December.

· Year 1 are recapping phase 3 before moving on to phase 5. 

· Both year groups have boosters running during singing assembly.

· Year 2 have new planning designed by PL with resources and real and fake words to read. The planning has the children’s names on so that they can triangle assess the children after each session.

· Year 1 have extra phonics sessions in place run by YH and MH.
To use book bingo as a way to encourage children to read for pleasure.

· Summer term activity.
Assess, monitor and track the progress of EAL children in light of disruption due to lockdown.
On going  

New arrivals have been assessed as per our induction programme when they join the school. 

NL/ PV interventions ongoing. HA doing year 3 intervention 

To liase with class teachers to see how the EAL team can support them to fill the gaps in learning of EAL children in their class, providing interventions where possible. (I will look for opportunities to provide interventions focussing on comprehension skills.)

On going  

Spoken to NQT and provided support required/ shown her where to access EAL resources 

To gain a better understanding of assessing whether EAL children       who raise concern also have SEN issues. 

Not met yet – HA to do 

To continue to replace/ add resources required for EAL children and Teacher to aid teaching them. Also replenish resources for intervention team) 
Partially -Ongoing

International day (£10 per class for food etc) Get parents more involved with classes on the day 

To be done in Spring2 / summer 1

To develop the comprehension skills / reading for meaning of EAL children in year 3 and 4

Partially met 

HA started doing year 3 intervention
Heidi Ivory & Rebecca Petley

December 2021
FOUNDATION STAGE
To replace consumables and old/ damaged equipment, including nursery furniture i.e tables, chairs and room dividers

Damaged resources have been replaced and sorted through. Furniture has been ordered for Nursery and the outdoor area has been resourced i.e. a mud kitchen. Resources for Reception have been ordered to develop the outdoor area and new small world toys have been brought. Plans are in place to develop and enhance Reception outdoor area. 

To continue to plan and implement the new EYFS curriculum.

Planning is being updated and adjusted throughout the year to suit both new curriculum and current cohort. 

To continue to organize and run parent workshops (within Nursery and Reception) to retain a positive home school link and support parents with home learning and support with parenting.

Due to Covid parent workshops were made available to parents on the school website. The newsletter is sent to parents weekly in Reception and half termly in Nursery with ideas for home learning and parents are encouraged to send examples in. Also, parent packs were sent home after parents evening. 

To run interventions which will target areas needed to close the gap from missed schooling. 

Language link is starting soon and training for NELI is underway. Target ongoing. 

To plan for and implement a successful transition from Nursery to Reception and Reception to Year 1.

Transition from Reception to year 1 has been successful with more emphasis on FS planning in the first half term. Nursery to Reception Transition has been successful although not all plans could take place due to Covid restrictions. 

Continue to monitor supervision of staff and update the foundation stage policy. 

Supervision being completed each half term and monitored by FS leader. The policy is being continually referred to and will be updated when necessary. 

Alice Blakeley-Cox







December 2021

GEOGRAPHY

To carry out a book scrutiny to monitor effectiveness of teaching across the school.

Books:
· Ensure that curriculum changes are in place.

· Terminology.

· No overlapping.

· Progression between year groups.
To carry out a pupil voice questionnaire. 

Collected all MTPs from each year group.
To ensure each year group is resourced in their areas of learning.

· Target ongoing throughout the year. 

· Organising resource cupboard.

· Ordering new up to date resources.

To support year groups in the implementation of individual year group themed history days/activities across the school.

· (Spring Term/summer term target).

Emma Andrews







December 2021
HISTORY

To carry out a book scrutiny to monitor effectiveness of teaching across the school

Books:
· Ensure that curriculum changes are in place.

· Terminology.

· No overlapping.

· Progression between year groups.
To carry out a pupil voice questionnaire. 

Collected all MTPs from each year group.
To ensure each year group is resourced in their areas of learning.

· Target ongoing throughout the year. 

· Organising resource cupboard.

· Ordering new up to date resources.

To support year groups in the implementation of individual year group themed Geography days/activities across the school.

· (Spring Term/summer term target)
Emma Andrews
December 2021

KS1 
To assess the children’s understanding of topics and highlight any areas of development that have been made more apparent due to lockdown and school closures. 

Followed by re-planning of lessons to address the gaps and interventions set up to aid the teachers’ lessons.

· Phonics interventions have been re-planned with resources made.

· Phase 3-5 covered in more depth.

· Maths being re-planned by other Year 2 teacher but working alongside her with this.

· English being re-planned to spend longer on pieces of work to get better quality work from the children. 

· Base line Maths assessments gave us the children for the catch up groups.

· Comprehension completed early on and progress being recorded.
To ensure that the children’s mental health and wellbeing is at the forefront of our teaching. 

(Even more so than before to allow for ‘wobbles’ and children being unsettled as a result of lockdown and school closures)

· We continue to try and plan fun activities to engage the children.
· Being at the door to greet the children helps them and their parents.
· Worry monster has returned to 2P.
· Walk and talks in place for children feeling in the blue zone.
· Children encouraged to use the zones of regulation.
Keep resources fully stocked to ensure the children can complete their learning effectively (glue sticks, whiteboard pens, zips bags for resources etc).

· Ongoing.
To ensure all classrooms have the necessary resources to plan, teach and assess appropriately.

· Ongoing.
To assess and bridge the gaps in phonics through assessing, planning and delivering high quality lessons 

· Phonics interventions have been re-planned with resources made for TA interventions.

· Planning given to Tas with opportunities for assessment.

· Phase 3-5 covered in more depth.
To update the wet play/Reward Time resources

· Toys have been donated.
· More toys will be bought as and when its needed.
· New boxes for the new resources ordered.
To ensure that the year 1 transition planning can be taught effectively with the appropriate resources. This may include new Year 1 resources to support a more FS based curriculum in the autumn term.

· Year one used the new transition planning and followed on with our original transition planning and are now in ‘regular teaching’ for year 1.
To liaise with the FS leader and team about how best to support the current Reception children in Year 1 in September.

· KS1 PL spoke with FS PL about the cohort and their strengths and areas for development.

Rebecca Petley







December 2021
LIBRARY 
A member of staff continues to be paid to oversee the running of the library including putting new books on the system, sorting out overdue book notices etc. Librarians from Y6 support this. 

The library is sorted through on a regular basis to ensure material is relevant and up to date. Books are removed from the system when necessary. 

We were able to run the book fair in October 2021 with great success. Our commission was nearly £1000 which will be spent on new books for the libraries. Our March 2022 book fair is booked. 

New reading books and library books continue to be purchased when needed.  

Library books are being borrowed again from FS and KS1 after not being taken home last year. 
Natalie Jones








December 21
MATHS

To ensure gaps in learning for all pupils have been addressed and are being catered for.

Staff were given White Rose Hub resources and planning which detailed how to link their current year group planning with the previous year group planning. Each Year group were issued a username and password to activate online White Rose resources which also ties in with home learning links (videos, PowerPoints/ printable resources)

 E.G current year 3 targets has links to previous Year 2 planning to help bridge the gap with lost learning and skills.

Staff were also told to focus on fluency skills and number this term.  There is less emphasis on the mastery side of Maths. Mastery should only be embedded once children are secure and fluent in their number.

To ensure there is enough support with Timetables practice/resourcing in KS2 and fluency in number work KS1

All children in both KS2 and KS1 have been issued an online Doodle Maths account, which provides online Maths and times table practice.  All staff have been issued accounts and have been given support in how to utilise this for weekly online homework and in class.  A letter has also been sent out to parents explaining the use and benefits of Doodle Maths.  

 To ensure pupils are provided with detailed feedback, both orally and through marking.
Book scrutiny undertaken by maths coordinator and SMT during Autumn 1.  Ensure support staff mark children’s work in different coloured pen and initial the work they have signed.  Children in KS1 to respond to marking in coloured pencil where appropriate, so pupil feedback is visible, KS2 to trial responding to marking in green pen. 

To continue to raise the levels of enjoyment of Maths through fun, practical activities.

Hopefully we can hold a Maths week in February 2022.  Impact will be monitored through pupil questionnaire. 

Co-ordinator has researched into having an external agency come in to do workshops on problem solving for both KS1 and KS2.

Discussion with governor about making links with local secondary school for G&T children (Covid dependent) 

To ensure that enrichment opportunities are provided for those children identified as more able.

10 children across KS2 have participated in the National Primary Challenge (November 2021).

Children from years 5 and 6 to be entered in the Leeds Maths Challenge 2022.

To continue to support in the provision of interventions for SEN pupils
Intervention groups in place across all year groups to provide support needed for identified pupils.

All staff undertaking interventions to provide feedback to teachers and intervention tracking sheets given to YH.  

Check tracking sheets (December/March) for pupils who are not making expected progress.

Teachers to monitor and use support staff after maths lessons in a guided focus group to reinforce any misconceptions that may have arisen in lessons. Co-ordinators to monitor and review.

Coordinator to review and search for an alternative intervention to Number Shark.

Noorine Mussa
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MFL (FRENCH)
To revise French ‘Phrase of the Month’  
Partly met 

Monitored whether ‘phrase of month’ is displayed in class room and Staff have been reminded to use them. To monitor whether they are been used and are having an impact ( pupil voice)

This will be revised and organised in the Spring term for Years 3 - 6. 

To develop French across Upper KS2 - 

Partly met -ongoing

Book scrutiny done 

Pupil voice questionnaire to be created 

Harpreet Ahtti








December 2021
MUSIC
Mid-Year Progress against the SDP – Music (Autumn Term 2021)

Key:

· Summary of progress

· Actions to be completed going forward

Target 1 – To explore different/new methods of teaching music both in the classroom (National Curriculum) and in an extra-curricular setting.

· I have carried out research into the various methodologies for the teaching of music including the Orff Approach, Kodaly Method, Suzuki Philosophy and Dalcroze Method. From my research I believe that there is no singular approach that should be taken, rather elements of each approach to suit the various learning styles of our pupils at Harlyn. I am going to finish my research by exploring and considering how these approaches could be applied within a classroom setting. I have already identified some elements that I naturally include within my teaching and I have also experimented with some of the ideas I have found within my lessons. Once I have completed my research, I plan to embed/evidence the different approaches within my medium-term plans and use activities inspired by the approaches more frequently.

· In order to develop my own practice as a music specialist, I have attended a number of free webinar events, including ‘Charanga – You Can! Compose with 5-7 Year Olds’ – 24.5.21. This allowed me to develop ideas as to how I can teach music, specifically composition, within KS1 more effectively. 

· Hillingdon Music Hub has continued to offer Primary Network Zoom Meetings, allowing music leads across the borough to come together and discuss good practice and share ideas. My attendance at these meetings has helped me discover new resources that I can use within my teaching and refine my assessment systems. 

· Look at forging links with local primary and secondary skills in order to observe teaching and discuss good practice. 

Target 2 – To continue developing musical links with partner primary schools.

· The Primary Network Meetings mentioned above have provided a valuable opportunity to share ideas and practices with other schools in Hillingdon. Through discussions with other music leads and music hub teachers, it appears that the ideas for assessment that I am currently trialling are good. Speaking to other teachers, we also seem to have a good scheme of work in place, using a variety of resources. Some schools have mentioned that they are trialling the new Sing Up schemes of work and that they seem successful. I shall look into these and perhaps include elements within our school planning. 
· Attend cluster meetings in person once again to discuss music teaching ideas and share good practice. Perhaps look at carrying out observations within other schools. 

Target 3 – To continue to purchase and renew musical instruments.

· I have completed a list of instruments that we currently have in the music room. In comparison to many other schools, we have a well-stocked music department with a variety of instruments available. In the course of the last two terms, we have utilised the majority of the instruments we have available. All the instruments are checked before use to ensure they are in good working order. This year, I have replaced a keyboard that was no longer working. I will continue to monitor the resources and replace any that are damaged. 
Target 4 – To continue to give other members of staff the opportunity to learn how to teach music. 

· Staff don’t have the opportunity to teach music due to the fact that I work as a specialist teacher and teach music as part of PPA cover within the school. This being said, music can be a powerful tool for learning and I hope that I can give staff some ideas for using music in a cross curricular sense. This may include giving staff some basic music games and singing warm-ups/activities that they can use. This may give them the confidence to practice songs or include more musical activities within their class assemblies. 

· I am planning to deliver an INSET in preparation for ‘World Music Day’, with a view to staff carrying out cross-curricular music activities in order to celebrate this event. Staff will be given activity ideas and tips on delivery. The session will be taking place on Tuesday 10th May 2022.  
Emily Griggs
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PHYSICAL EDUCATION 

At the start of the school year, we continued to focus on increasing the number of children involved in sport. We did this by ensuring that the lunchtime clubs and after school resumed immediately. We have checked the numbers attending the clubs to see if changes need to be made. Through pupil voice the dodgeball group which had a mixture of KS1 and 2 was not enjoyable for all. Therefore, it will begin after the Christmas break as separate KS1 and 2 club. Girls’ and boys’ football both have their session at lunchtime. One-week training, one week a match is held between them. Matches are held after school. We changed the session times to ensure boys and girls received equal session times. The School Games Crew has not begun, this was not able to happen last year due to bubbles. We selected a mixture of G+T children, SEN, low self-esteem and PP children. The sessions aim to improve the confidence and leadership skills of all the children. Children participate in a weekly session with PSD staff, the first session was on safety and then the next sessions were on how to plan, set up and run sessions at lunchtime for other children. The sessions will run on a lunchtime rotation rota. Change4Life group continues to encourage children to take part in more physical activity as well as learn how and why it is important to be healthy. CPD sessions have begun. Year 6 said it was very successful. Due to previous comments staff were unsure of being observed by a professional coach. Therefore, this gives staff the opportunity to observe a lesson and gain ideas then the following week complete a session on their own. Teachers in year 6 said that they now feel much more confident at coaching their chosen sport. Teachers, if possible, are asked to select a sport that they will be teaching later on in the year or following year. 
Sarah Davis & Lewis Brown
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PSHE

	Target
	Action 
	

	To ensure that children experience and benefit from the new SRE Curriculum (Statutory from September 2020)
	Continue to review current provision in the school’s existing PSHE curriculum.

Sample year group plans to ensure that gaps for SRE have been addressed.

Support teachers with resources.

To resource books to support with the teaching and learning of SRE.
	On Friday 22.10.21 (Staff Inset Day) AP and SM viewed medium term plans, classroom displays and books.

Result: Some evidence of the new SRE curriculum seen in some of the year groups. However, it is early in the school year and we believe that there will be evidence of this as the year progresses. 
Outstanding Action: To purchase RSE books to support with the teaching and learning of SRE.



	To continue to review and update the PSHE curriculum.
	Review the school’s curriculum map.

Sample planning.

Sample books/evidence of PSHE learning.

Pupil voice survey.
	On Friday 22.10.21 (Inset Day) AP and SM viewed medium term plans, classroom displays and books.

Result: Some evidence of the new SRE curriculum seen in some of the year groups. However, it is early in the school year and we believe that there will be evidence of this as the year progresses. 

	To continue to promote the personal development of pupils.


	To continue to support children returning to school after the school closures.

To resource books to support mental health and well-being.


	School took part in the Mental Health Awareness Weeks of 10.05.21 and 11.10.21

In October 2021, parents were informed about Mental Health Awareness Weeks via the weekly newsletter. Children revisited their understanding of the Zones of Regulation e.g. how to get to the green zone from one of the other zones.

	To promote healthy living and choices throughout the school.


	Life Bus Education visit in the Autumn Term. The mobile classroom will be visited by EYFS, Years 1, 2, 3 and 5.
	Looking to book this for the Summer Term.

	To promote positive relationships and develop knowledge and understanding of Anti-bullying.


	To research and resource activities for promoting positive relationships through positive talk.


	AP informed staff about this year’s Anti-Bullying theme ‘One Kind Word’ and provided links for accessing resources. Message was sent to parents via the year group newsletters.

Class teachers taught this through their PSHE lessons.

	To promote Road Safety.


	To organise with class teachers of year groups 2, 3 and 4 and book the programme for Practical Pedestrian Training. 
	Looking to book for the Spring/Summer Term.

Year 6 participated in Bikeability during the week of 01.11.21

	To promote pupil voice and positive relationships in the playground.


	Run the School Council regularly each term to enable pupil’s views to be acknowledged. 

To recruit playground buddies.
	Commenced November 2021.

New School Council helped to support with raising awareness of the Children in Need Appeal 2021.

	To demonstrate PSHE learning across the school.


	To research a range of ways to record and evidence children’s PSHE learning e.g. Classroom display Boards, PSHE Class Book, pupil books or folders. Liaise with other schools.
	Ongoing.


Mrs. Mistry and Mrs. Payne






December 2021
PSHE Co-ordinators.

RELIGIOUS EDUCATION

To have up to date MTPs for each year group.

Book and planning scrutiny took place during Subject Leader INSET day on 22nd October 21. All year groups have an up to date MTP for RE and have used to Progression document to influence planning. 

To re-stock RE resources where needed / update any resources.

The RE resources & RE cupboard have been checked and are available to be used by each year group. Currently no requests for new resources.   

To have more visitors come into the school to talk to different year groups about their religion. 

Year 1 are hoping to be visited by the vicar of Eastcote Methodist Church for a Christingle service. Target ongoing 

To carry out a book scrutiny to monitor any gaps in children’s learning from lockdowns have been addressed. 

Monitoring carried out in Summer 2021.

Book and planning scrutiny took place during Subject Leader INSET day on 22nd October 21. Some evidence of work in books but this will need to be carried out again later in the year to ensure gaps are still being addressed. 

To gain evidence that there are links with Humanism (rights respecting). 

Some evidence of links to Rights Respecting in Medium term plans and through displays of children’s work. Target ongoing– Checking planning to make sure links with Humanism and Rights Respecting are still being made. 
To ensure that the first lesson of each unit of work reflect on what they already know and consider what questions they want to find out.

Target ongoing- Spring Term 
Alice Blakeley-Cox
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RIGHTS RESPECTING SCHOOLS
To further develop RRSA in preparation for the Gold Award – Target is to be investigated further. This target was set by LD on SDP 2017/2018 when she was full-time and before she went on Maternity leave in 2019.  Since then, and currently, I am focusing on continuing to maintain the standards of both Bronze and Silver Awards by supporting and monitoring planning for RRSA, sharing resources and helping make links with articles in planning, displays and class charters. I am keeping an evidence folder and resources in the shared folder. I am in the process of restarting the Steering group now that the bubbles can mix.  I have ensured children’s rights are being addressed in class assemblies, in class via the Article of the Month and within Class Charters.  (Due to Covid guidelines last year, class assemblies were stopped and the steering group was paused as children couldn’t cross bubbles).  

To develop rights in groups (e.g. school Council, Play Buddies) – In progress. These groups were paused due to the Covid guidelines last year, but can now resume again. I have given out application forms to Year 4 and Year 5 for the new RRSA Steering group. From these, new Ambassadors have been chosen and they will be informed after October half term. 

Gemma Marriott
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SCIENCE
Resources
Most Science resources are kept centrally in a designated Science cupboard. The Science Coordinators monitor the use of equipment that is used regularly, and consumables such as batteries, and replace them when necessary. Some additional general equipment has been sorted and replaced over the last year with money from the budget that had been earmarked for Science events that could not take place due to Covid. Sometimes additional resources are requested on an ad hoc basis by year groups who need them for Science Topics and we are usually able to provide them.

Curriculum and Monitoring 

The coordinators made very good use of the Autumn Inset Day by monitoring planning and books across the school. In Autumn 2019, some changes were made to the Science Curriculum to ensure children cover all the key learning of the Science Curriculum statements without any unnecessary repetition. The recent monitoring identified that some of the changes may not have been fully implemented, probably due to Covid lockdowns and absence / changes of staff. Coordinators are planning to liaise with the leaders of the year groups in question to clarify what the changes were and support with planning if necessary.

Assessment 

Teachers are currently asked to record their pupil assessments at the end of each Science unit in order to provide a record of each pupil’s individual attainment. Mr Spratt has been working on bringing the assessment of Science more into line with the way that it is recorded in other subjects using SIMS. He will be sharing this development with the teaching staff during a Staff Meeting this term.

Science Day 

It is hoped that this year we will be able to book some Science Museum shows for a Science Fun Day in the Summer Term as the ones booked to enhance Science in 2020 had to be cancelled.

Science and Forest Schools 

The coordinators are looking at ways to enhance Science and Forest Schools learning by sourcing resources that will enable us to observe animals in the environment e.g. by creating a bird hide, minibeast hotel, bird boxes or with the aid of camera technology.

Caroline Taylor and Gail Leng
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SEN

1. The “return to normality” and continually building on the Harlyn Support network has been met with determination from all staff, Harlyn families and children and this has resulted in a positive drive forward. We have appreciated and celebrated shared progress, new skills learnt and enjoyed the normality of social interaction through joined up learning and play opportunities. The Inclusion Team have always made themselves available to support families and staff as appropriate following some difficult and emotional times. 

2. The graduated approach continues to be used throughout our school to “assess, plan, do and review”, which ensures that all the learning gaps are recognised and appropriate interventions or programmes of support are continually implemented. Awareness of learning needs are consistently assessed, acknowledged and planned for both through differentiated planning and individualised planning for our children with additional needs. Language Link reassessments have taken place for Key stage 1, progress recognised and further support incorporated in daily timetables where appropriate. The new Reception children have had their initial Language Link assessments and group interventions will be planned for and commence during Autumn 2. 

3.(a)  Training has been delivered and there constant reminders with regards to Quality First Teaching and Ordinarily Available Provision and its importance of being part of our daily approach to teaching and planning for all our children. SMT monitor Quality First Teaching and Ordinarily Available Provision on a regular basis. Our concern form has been updated to incorporate the graduated approach and a Ordinarily Available Check list to ensure the necessary provision is in place from the initial recognition that a child needs SEN support. We continue to seek advice from professionals as appropriate when addressing the needs of individual children. All staff engage with the professionals and ensure shared strategies and advice is incorporated into the individual’s learning. 

3(b)  Appropriate resources are continually researched and bought to ensure that all children have their needs met. Once again we take advice from the Speech and Language and Occupational Health Therapists and purchase any specialised resources for our children with additional needs. Natalie Longhurst continues to work tirelessly to ensure that any of our children with visual stress or literacy difficulties are assessed and are provided with coloured overlays, coloured exercise books and writing slopes as appropriate.  All staff are dedicated and proactive in ensuring that we consistently have all the necessary equipment  in place and reasonable adjustments are made to embrace inclusive practice.  

3 (c) David Fox and Natalie Longhurst, supported by Amar, have been committed to ensure that we have assistive technology in place for our children who have been diagnosed with dyslexia. 

4. We have used the services of a private Educational Psychologist to assess two of our children and this has helped us to gain a better understanding of the learning strategies and approaches required to meet their more complex needs. 

5. A member of staff is beginning to support with the high volume of Speech and Language needs across the school and will assist some of our children with Education, Health and Care Plans, whose primary need is Speech, Language and Communication.  

5 (a) We continue to use assessment packages such as Speech link, Infant and Junior Language Link, visual stress and Literacy Difficulties which are useful tools in helping us to establish more specifically the areas of learning, or specific learning approaches, that our children need further support with. We have invested in some Renfrew assessment tests which we are planning to trial by the end of this term. 

6. Yvonne and I have continued to attend the SENCo forums on a half-termly basis. We have also taken part in other training offered by the Borough and signposted staff to training as appropriate. Where possible, and appropriate we disseminate the training to all staff. 

7. We continue to promote positive mental-health and well-being across the school, supporting our children, families and staff. We incorporated a mental health focus week during October through our PSCHE lessons. A priority that same week was to have an optional mental health awareness session for support staff. On a daily basis we continue to nurture all of our children and families and are very mindful of those who have suffered bereavement. Kim Carvell does an excellent job with pastoral support and alongside Cecile Khan, our office staff and all of the Inclusion Team make ourselves available, reaching out as necessary to those that are emotionally in need. 
Sarah Tosdevin 
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