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	Mrs S de Jongh (Chair)
Mrs A Ajibola
Mr P Borelli
Mr D Fox
Mr S Jones
Mr M Matonti
Mr M Perkins
Dr M Simons

	Mr C Spratt

	Clerk and Minutes Secretary - Mrs J Schrodel








01-22	Mr Michele Matonti and Mr Murray Perkins were warmly welcomed to their first meeting as Parent Governors and introductions were made.

02-22	Apologies for absence – were accepted from Mr T Butfield and Mr M Burden (by email).

03-22	Declarations of interest – none recorded.

04-22	Report on Governing Body Membership and term of office and election of Vice Chairman.
	The Clerk reported that Mrs Kripa Subramanian, Co-Opted Governor, resigned on 9 January 2022 due to a change in family circumstances.  The Chair noted that we will be seeking a Co-Opted Governor with financial expertise as a replacement.

	The Clerk outlined that Mr Terry Butfield’s term as Co-Opted Governor will end on 29 January 2022, together with his term as Vice Chairman.  Following discussion, it was agreed to continue Mr Butfield’s term as Co-Opted Governor for a further four years, commencing 30 January 2022.

	It was agreed to set the term of Vice Chairman to a period of one year.  The Clerk advised that two nominations had been received, both for Mr Butfield.   A vote by show of hands was unanimous that he continues in his role of Vice Chairman for a further term of one year to be reviewed at the January 2023 full Governing Board meeting.

05-22   Minutes of the last Meeting dated 7 October 2021 were signed as a true and accurate record with the following amendment to minute 77-21: Omit Grant Biggam from the Curriculum Committee list and add Pedro Borelli.

06-22	Matters Arising – none		

07-22	Link Governor Roles 2021-22
The list of Governors’ roles was discussed in view of vacancies which have arisen, and the new Parent Governors agreed which roles they would undertake.  A revised list would be added to the Harlyn website for Governors’ information.  Mrs de Jongh outlined the role of Link Governor and its importance.  Mr Spratt explained Pupil Premium for the benefit of new Governors who would like to become involved.  Mr Matonti asked if it is necessary to have experience but was assured that just an interest is sufficient.  It was confirmed that it is possible to visit the school now for link visits.

08-22	Ratification of Terms of Reference
	Terms of Reference for Curriculum, Finance, Personnel and Premises Committee were ratified with no changes.  These would be updated and made available on the Harlyn website.  	ACTION CLERK

09-22	Subject Specific School Development Plan Half Yearly Review
	Mr Jones explained that the Annual Plan is divided into whole school issues and individual subjects and runs until March 2022.  He asked the Link Governors to consider the tabled document in terms of the progress that has been made.  There is to be an INSET day for the School Development Plan on Friday 11 February 2022 when there will be a whole school discussion.  Governors were invited to attend; the timing would be 9 – 12 noon.

10-22	Link Governor Visit Reports	
	Mrs Ajibola highlighted her written reports, previously circulated. for Computing, Foundation/Early Years, Music.  She reiterated that the pandemic has prevented Link Governor visits to the school over the last two years, so she arranged to visit and cover all subjects.
	PSHE/Citizenship – Covid has affected the school as a whole and the SENCO has introduced sessions to help all children to cope with any resulting difficulties.  Parents had been canvassed during the Summer term about the initiation of Sexual Relations Education, which has now commenced and will be reviewed at Easter.  Mrs Ajibola concluded that she met some of the children with special educational needs and found them delightful.
	Computing – Amar Amlani has been absent for some time, with Mr Fox providing support alongside his teaching role.  Sound and visual work has been added to the curriculum as well as digital work.  All interactive whiteboards have been updated with the exception of the Nursery.  Mr Fox will seek funding in next year’s Budget for Internet Safety.  Mr Fox clarified that this would be in terms of resources for staff to cover subjects such as cyberbullying.  Two dyslexic students have access to Text to Speech software to support their learning.  All Chromebooks provided by the Government during the pandemic, have been returned by parents who borrowed them.  
	Music – There is currently difficulty arranging visits from teachers for some musical instruments, but Miss Griggs is liaising with the Music Hub and this is improving.  Mr Jones updated that Young Voices, due to take place in Wembley in February, has been cancelled although it is hoped that it will be rescheduled.
	Mrs Ajibola has been invited to sing on a Wednesday during term time. 
	Early Years/Foundation stage – A number of the younger students have been impacted by the pandemic in terms of social skills and their language.  A resource named NELI is used at least three times per week by Teaching Assistants.  Mr Jones enlarged that this is part of a trial programme for Year One, the resource being provided by the Government.  It provides one to one work and roleplay.  Mrs Ajibola was surprised to learn that Technology has been removed from the curriculum by the Government, as well as work on Shapes.  She heard that the EYFS children visited Watford on the train, which was a popular trip.  

	Discussion was given to the difficulty Reception children face in talking to their peers as they are used to interacting with adults during the pandemic.  One Governor echoed this concern from his own family.  Mr Fox responded to Mrs de Jongh by saying that hitherto, children would learn how to log on to the computer and explore technology around the school, but increasingly children become used to technology in their home setting.  The major problem is in Year 1 and 2 when children already possess a tablet and are not used to a keyboard and mouse.  Reception still have IT on the curriculum and shapes are still being taught.  

	Mr Fox spoke of a new BOT application which can be interacted with by speech, thereby learning a child’s interests etc.  In response to Mr Borelli, it was heard that information is available on SIMS about whether a child has any siblings.  Mr Perkins offered to support on computing.

	Mr Fox clarified that the internet safety reference sounded concerning, but with more people using technology, for any new applications such as TikTok, staff need to be in a good position to have the relevant information for parents.  Although the school are not lacking in that area and the children are aware of Internet safety, it is a question of being primed with a good source of information.  Mr Perkins spoke of his relationship with a national company concerned with on-line security, who provide parent-friendly posters etc.  

	In response to Mrs de Jongh, Mr Fox emphasised that the new BOT application is not a good idea, but the school are trying to remain up to speed, although this is less of an issue with children of primary school age.  From Mr Fox’s understanding the BOT develops a relationship with the user so that they can provide information on the user’s interests.  There are people who need company, which is the aim, but children can become unhealthily used to this.  Discussion followed about this application.  Mrs Ajibola said as a parent, one needs to make the effort to ensure that children interact with real people.
11-22	Head Teacher’s Report
Mr Jones highlighted his written report.  Staffing – interviews are scheduled the following week, with four applicants for two SEN Teaching Assistants.  Staff Development has been a little stunted but there will be training opportunities for the whole staff.  Curriculum and Covid- Covid has not impacted the school greatly.  One teacher, one Teaching Assistant and five children were absent on the day of this meeting and Mr Spratt noted that attendance is no lower than usual.  The school has been fortunate always to be able to put a teacher into class. Although there are fourteen classes, there are more teachers and HLTAs who can teach classes, as well as Mr Jones and Mr Spratt.  Supply teachers have not been required and the curriculum has continued as usual.  One Governor recalled that when his son had Covid, the system of obtaining schoolwork for him was very good.  Mr Jones described that it has been difficult for those teaching in class as well as on-line.

Curriculum enhancements – Mr Fox explained that the Year 5 Synagogue visit, which was postponed due to Covid at the synagogue, had been conducted via Zoom and this was very successful with questions taken by the Rabbi.  The first tranche of Year 4 swimming has recommenced with the children swimming daily for two weeks, each session lasting an hour.  The second group will start next week. Other – the consultation on changes to the school PAN, has now finished.  There are no child protection cases and there have been no racist incidents.  Mr Jones reported that one Fixed Term Exclusion was set for a Year 1 child.
	
12-22	Committee Updates and Plans
	Curriculum – Meeting held 9 December 2021.  Policy documents were reviewed for Curriculum, Equal Opportunities, Physical Education and Special Educational Needs and agreed with minor modifications.  Reports on the children’s tracking progress were also reviewed; the methodology has been improved and is obtained via SIMS.  Dr Simons reported that the assessment of how children have learned in key subjects showed that results were similar; most children have done well and Covid has not affected them significantly, although less able children (those on Pupil Premium and with special educational needs) tend to have been affected more and additional support is being offered.
	Mr Spratt noted that summer born children (April to July), appear to be making less progress than the older children.  This data is now computerised via SIMS to track the progress and teachers’ observations.  Thus any patterns can easily be identified, high or low progress.  The summer born children in Reception and Year One were observed but by Years 4 and 5 there was less difference.  Dr Simons pronounced the tracking a very good tool to inform intervention required.  Considering Covid catch-up, hitherto this had been offered before or after school, but this was not sustainable and now there is a dedicated catch-up teacher.  Mr Spratt recalled that Harlyn commenced the catch-up programme in 2020 using the teaching staff in out of hours programmes for children performing slightly lower than their peers.  This was not sustainable because of a decline in attendees.  Not all sessions are in the school day and timetabled so that the children do not miss core subjects.  Each child was making an average of 53% progress.  It is planned that the children are applying their knowledge in their main lessons.  Some are now having a second round, e.g., in Maths, with topics not covered before.  
	In response to Mr Borelli, Mr Spratt said most of the summer born children are behind in their progress, so it is more about understanding why the children are progressing or not.  Mr Spratt said there are three or four weeks for teachers to present their data and there are then meetings with the year groups to analyse these figures in detail, for instance in Year 3 the data has been lower, there are more children with special educational needs, which hinders their progress.  There are also more children who attract Pupil Premium, which presents another barrier and partly explains the results.  There is also moderation for English and Maths, to provide a better understanding and ensure consistency. 
  	Finance – a meeting will be held the following week.
	Personnel – a meeting will be held when necessary.
	Premises/Health & Safety – A meeting will be held the following week.  Mr Matonti confirmed that he would be able to attend.



13-22	Updates and Plans
	School journey – Mr Spratt reported that although element of uncertainty remains, he was hopeful that most children will attend.  The staffing is organised, and all children have chosen their preferred week.  Families who will not send their child are in the minority, although this is expected to rise.  There are children with financial difficulty but Harlyn supports them so they have the opportunity to enjoy the trip., One Year 6 child has significant needs and will require an adult to support them on the journey, possibly a family member or a contingency plan.  In response to Governors, Mr Spratt said that all children are encouraged to attend the school journey.  He outlined a scheme of “Georgeham Points” which can be lost by poor behaviour.  Points cannot be recouped once lost.

	Breakfast/After School Club – All is going well with a new After School Club leader in place.  There was a question by Mr Matonti about a reduction in staff members at the After School Club.
 
	Governor Training – nothing to report.  Governors had received a reminder email about free Safeguarding Training available from the Council and are encouraged to update their training, which must be renewed annually.

14-22	Inclusion Report	
	This comprehensive report was received with interest.  Mr Jones added that two Speech & Language Therapists have been recruited and are commencing work with the children.  However, there is no replacement for an Occupational Therapist.  	Mrs de Jongh reported on the ‘cuppa’ sessions organised by Sarah Tosdevin for the parents of children with special educational needs.  These are very welcoming sessions with refreshments provided.  Twelve parents attended on the first week and eight on the second and every set of parents is invited.  Parents enjoy this opportunity to meet with other parents and feel supported. The slight lack of take-up was discussed but this is held during the school day.  Sometimes there is a speaker for interest.  Mrs Ajibola asked if a better time could be offered, but it was felt that there is no ideal time and Friday afternoon is the best option.

15-22	Correspondence – none.

16-22	Any Other Business
	Mrs de Jongh took the opportunity to remind Governors that all matters discussed at full Governing Board Meetings are to remain strictly confidential.


		
There being no other business, the meeting closed at 9.00 pm.



Signed 
Date:  24/03/2022[image: ]
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