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What is the impact of the new scheme of work: Primary Languages Network (PLN)?
French at Harlyn
The intent of the Modern foreign Languages (MFL) curriculum at Harlyn is to provide our children with an enjoyable, high-quality education which develops their love of learning, fascination and enthusiasm for other cultures and communities. The Language taught is French and this has become part of the curriculum for years 3 to 6. 
In previous years, we had used the ‘Rigolo’ programme (an interactive French resource) which after attending the course ‘building expertise in Primary Languages’ was shown to be very outdated. We were introduced to a scheme of work that many of our surrounding schools used and praised, and trialled it in year 6 at the end of Summer term 2023 called Primary Languages Network (PLN). 

Since the start of this academic year, we have been using PLN in all classes throughout KS2. It is a live scheme which is continually updated and revised in order to meet with current curriculum standards. It holds at its core the Intent, Implementation and Impact of MFL whilst maintaining a ‘primary’ focus. 

Monitoring Targets
The main focus for monitoring MFL has been the impact of the newly introduced scheme of work: Primary Languages Network. 
· Ensuring progression throughout KS2
· Standard of lessons
· How secure teachers feel teaching French
· Child engagement 
· Successes and next steps

Ensuring progression throughout KS2 
The curriculum map has been rewritten to coincide with the PLN scheme of work. Each year group has started at a different ‘stage’ (Stage 1: Year 3, Stage 2: Year 4, Stage 3: Year 5 and Stage 4: Year 6) which allows the progression of skills and topics to be covered without the risk of repetition, but with time given to recap and revise. 
The core skills of learning cover four main focuses: listening, speaking, reading and writing, all of which advance as the children’s understanding and knowledge of the French language and pronunciation progresses. 
There are small overlaps at the beginning of each term for all topics, to revise previous taught vocabulary which then uses this to build on to the next focus. 
Standard of lessons 
The children have been given access to weekly French lessons (a lesson that was noticeably one of the first to be dropped if needed- something that many MFL co-ordinators had found) using the PLN interactive resource. The lessons include a variety of learning styles which appeal to many different types of learners: rhyme, song, stories, drama, instructions, actions, video clips, written tasks, games and physical movement. 
During recent observations of French, it was very refreshing to see the engagement and enjoyment of the children.  The lessons were very clearly structured, all following the same construction of a warm up, learning aspect, game or song and task, whether this be spoken or written. 
The children were all given the LO at the start of the lessons so knew what their focus was and this was regularly reflected upon throughout. The Video2teach resources encouraged teachers to stop and start the videos, being able to practise and use their own language skills and to take the time to further explain if needed. In the lessons where Click2teach was used, it was evident that the same structure of lesson is completed, but the ownership of the lesson is more teacher led. 
Children were able to partake in the spoken/singing elements and complete set tasks whether this was in their books, on a worksheet or produced orally. 

How secure teachers feel teaching French
Looking at previous staff audits and questionnaires, it was very evident that French was not a subject that many teachers felt comfortable teaching, due to their own confidence and lack of knowledge. Rigolo was an interactive tool but it was stated that it wasn’t self-explanatory and easily accessible to those who are unconfident with the language. Therefore, it was not to the teacher’s best ability. 
PLN was introduced in September and all staff were very open and welcoming to the idea of a new scheme of work. We had a quick lunchtime lesson to show staff how it is used and can already tell by the planning and work in the children’s book that teachers are more able to teach a succession of French lessons with ease. 
Looking at recent staff questionnaires, it is evident that PLN has become a reliable tool to aid lessons. Staff feel that it is simpler to follow and as it comes with planning and resources, has made French easier to plan for and teach. 
It is positive to see that staff feel confident to teach along side the live lessons using Video2Teach and interacting throughout, but also that some staff members (who have previous language knowledge) are able to use the PowerPoints and lead the lessons themselves. 


Child engagement 
The children were given a set of pupil voice questions to answer, anonymously. They were handed out to the children with a range of language abilities. 
Enjoyment 
In previous questionnaires, many children stated that they didn’t enjoy French as they found it very difficult. However, there has been a rise on positive attitudes towards French since using PLN. Some of the children stated:
· ‘I enjoy it quite a lot.”
· ‘’I rate it 9/10 now.”
· “I sometimes enjoy language.”
Purpose
When asked about the purpose of learning a language, I was pleased to read that many of the children, even if it wasn’t their favourite subject, understood the need: 
· “It helps to explore other countries, languages and traditions.”
· “If I go to other countries, I can speak their language.” 
· “… so you can understand other people.” 
Likes and dislikes
Lots of children enjoy the interactive elements and range of learning approaches to PLN:
· “I like the games because they are fun and they help you learn at the same time.”
· “Actions, songs, yoga, colouring, drawing and the games.” (Which areas do you enjoy?)
· “I enjoy the French yoga videos, it helps my brain to concentrate.”
Some children stated that they dislike parts of the lessons that feel long or too difficult: 
· “I least enjoy the talking because it is kind of hard.”
· “It’s hard to learn a different language.”
· “Writing French is difficult because the words are so different.”
Personal learning styles
It was very interesting to read how children feel that they personally learn languages best and will feed this back to teachers so that we can ensure all types of learners are catered for
· “I learn languages best through games and writing sentences down in out book.”
· “I learn languages best by repeating and talking about it out loud.”
· “I don’t really know, but watching and copying.”
· “When the French speaking lady tells us how to say it.”

I was able to watch a couple of lessons being taught throughout KS2 and I was incredibly pleased to see that the teaching staff seemed to be confident and that the video aspect was used as a reference but teacher-led the majority of the lesson. Children (of all abilities) were able to partake in the lesson and reach their learning objectives. 
I really enjoyed the personal touches that teaching staff have included (away from PLN) such as certain phrases to encourage others after speaking out loud (“Ooh, fancy!), cross curricular links (Maths counting games – tueur douze) and different celebrations when achieving targets (bien joue, fantastique, excellente etc). 
I look forward to observing more lessons in the Summer term. 

Success at Harlyn
With the new implementation of the PLN scheme of work, Harlyn has seen a rise on the frequency of French lessons being taught. Teachers are feeling less pressured, more supported and more able to teach French without the initial fear of ‘getting it wrong’ or ‘not being good at it’. 
Children are receiving lessons set at the right standard, with appropriate tasks and are more engaged in the interactive aspects.  A range of skills are being explored and PLN seems to be an excellent resource to aid the teaching of French. 
 
Next Steps
· Continue to listen to pupil and teacher voice and implement changes.
· Regularly monitor the use of PLN
· Introduce the Assessment for learning (Afl) clouds for self-assessment, allowing children to track their own skills and progress. 
· To think of other opportunities where children can engage in languages outside of the classroom (website links/interactive elements around school?)
· Introduce ‘Language Detectives’ each week. On the planning it outlines what skills would entitle children to being the chosen detective. Possible use of certificates and house points as a reward system to promote enthusiasm and engagement?  
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