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Governing Board

Minutes of the meeting held at the school on



Thursday 16 May 2024
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	Mrs S de Jongh (Chair)
Mrs A Ajibola
Mr D Fox
Dr N Heyer-Chauhan
Mr S Jones
Mr M Matonti
Mr M Perkins.
Mr A Richardson
Dr M Simons
Mr C Spratt

	

	Clerk and Minutes Secretary - Mrs J Schrodel







Abi Walton, newly elected Parent Governor, was warmly welcomed to her first Governing Body Meeting and introductions were made.

29-24	Declarations of interest - none recorded.  

30-24	Apologies for absence – none recorded.

31-24	Minutes of the last Meeting dated 21 March 2024 were signed as a true and accurate record.

32-24	Matters Arising – none.

33-24	Subject Monitoring – Modern Foreign Languages (French)
	Charlene Hughes highlighted her monitoring of French.  In previous years, Rigolo was used to teach French but was replaced by a scheme of work by Primary Languages Network at the start of the current academic year.  

	Monitoring focused on this new scheme of work, considering progression throughout KS2, the standard of lessons, ensuring that teachers were confident, there is child engagement, successes and next steps.  The programme is on-line with a French speaking lady who guides and communicates as the lesson progresses.  There is rhyme, song, stories, drama, actions, video clips, written tasks, games and physical movement.  Most teachers use the video to teach but there is also ‘click to teach’ for the more confident French speakers using a PowerPoint.  Staff focus has been good, and each class has a thirty-minute lesson per week.  According to pupil voice, the children enjoy French despite it being hard to learn.  The curriculum map has been assessed to ensure there is no repetition.  Next steps include the introduction of Assessment for Learning for self-assessment, so that children may track their own progress.  French is also being brought into displays and other interactive elements around the school.
 
	In response to a Governor, Ms Hughes said that Harlyn is up to speed with other schools in terms of MFL.  Another Governor asked if the school are teaching any MFL in KS1 and it was heard that nothing structured is yet taught.  The notion of Language Detective was clarified, being a weekly activity encouraging children to be chosen as the detective each week.  There is one native French speaker among the parents.  A Governor said it is important that the children are unafraid to make a mistake. In response to a question about children with EAL, one child who does not have English, is able to join in with the lesson by matching words.

34-24	Subject Monitoring – English
	Heidi Ivory highlighted her written report on monitoring of English, which was received with interest. 

	Last year’s monitoring focused on handwriting and the resultant changes are emphasis on children from Early Years to KS1 forming their written letters correctly in print format.  There are many things in place including handwriting during the school soft start time in Years 3 – 5.  When children are ready, they can begin to write in cursive style.

	Considering Phonics, the new Twinkle phonics programme is being used, adapted to Harlyn’s own style.  Children have books to take home which match the Twinkle programme and many other measures are in place to ensure that the children are confident with phonics.  Next steps include scrutiny to compare presentation between classes across KS1.  It is hoped that a reading tent in each classroom and ‘we love books’ boxes will encourage children to choose a book and share their thoughts about it with their classmates.  

	Mrs Ivory spoke of the many ways teachers find across the school to engage children with reading.  This can be from nominated books like ‘The Tiger who came to Tea’ and children being invited to write for the school newspaper as a guest writer. World Book Day was excellent, with classrooms decorated and props used to illustrate a chosen book.  Every child dressed as a book character for World Book Day.  Considering children with special needs, some with an EHCP have personalised learning goals, and Teaching Assistants are instrumental in engaging these children in reading.  
	                       
	A Governor was interested to know there is a correlation between who is good at reading and those who excel in writing.  It was thought that some who have a good imagination are often those who struggle with reading.  Also a child who is good at writing is necessarily a good speller.  The focus, however, remains on writing, without worrying too much about spellings.  Sometimes the trick is to find the right reading book to engage children.    The school newspaper is useful and some children prefer to read a comic, newspaper or a recipe book, but not a story book.  A Governor was informed  that the school newspaper is published on the website on the Newsletter page.  Book boxes labelled ‘We Love Books’ have been introduced in KS1 and the boxes are full of a variety of reading material.  Similar boxes in the rest of the school would be nice, perhaps with more sophisticated contents.  A Governor asked about Ofsted and how much information should be on the school website, and if it is navigable.  Mr Jones said the website is complete with the many statutory items which must be included.  One Governor said she used local school websites to choose the school for her child, and Harlyn was her choice as the website came across so strongly.  Mr Jones said it now includes a new section about Curriculum.  Ms Ivory said moderation of writing was undertaken with Frithwood, and proved that Harlyn’s standards are very high.

One Governor asked if boys’ enthusiasm for reading has improved.  It had been noticed that more boys are using the library to change their reading book.  Most teachers in the upper school ask the children to read their chosen book at the beginning of the day.  Mr Spratt said the gap between boys’ and girls’ reading skills is negligible. In response to the concern of another Governor, it is very rare that any inappropriate books are brought into the school.  Ms Ivory was thanked for her excellent report.

35-24	Governing Board update
	The Clerk advised that the term of office for Dr M Simons as Acting Vice Chair, will end on 5 July 2024 which will necessitate an election at the beginning of the meeting on 4 July.  Nominations for Vice Chair will be sought prior to the meeting and a one-year term is recommended.

Mrs de Jongh noted that Dr Simons has taken the role of Vice Chair for at least two terms of office.  She asked Governors to give thought to nomination for this vacancy, adding that she is happy to continue as Chair at present but does not wish to continue long term, so a succession plan is needed.  Dr Simons pointed out that the position of Vice Chair is not too onerous.  Mr Matonti asked about the time commitment and this was outlined.  Mrs de Jongh added that as Chair, she meets with Mr Jones once a week for a general discussion.  She also emphasised that everything discussed at the Governing Board Meetings is confidential and not to be discussed outside.  The Clerk would send Governors a job description for Vice Chair.					ACTION - CLERK

35A-24 Ratification of continued term of office 
The Clerk advised that Dr M Simons has agreed to continue as the LEA Governor for a further term of four years as his current term will end on 7 September 2024.  This was unanimously AGREED by the Governing Body.  The LEA require a copy of this Minute in order to complete their process with the Cabinet.									ACTION - CLERK 	

36-24	Governing Board Members’ email addresses
The Clerk reminded that the LEA would prefer Governors to have a school email address because personal email addresses are less secure and the school could be penalised for any GDPR breach.  
Following discussion, it was confirmed that Governors prefer to use their personal email address because all information is uploaded to the school website in a confidential Governors’ section and any sensitive information sent by email, is always password protected.

37-24	Budget 2024-25
Mr Richardson recommended that the Governing Board ratify the tabled Budget for 2024-25.  A Finance Committee meeting was recently held to sign off the Year End Statement and set next year’s budget.  There were no major surprises; the year end statement recorded a balance of £283K carry forward at a permissible 8.5%, as planned.  Mr Richardson said the school is so well run that it consistently meets the financial target and numbers are projected for next year with a worst-case scenario. Last year the concern had centred on gas and electricity prices but this has now stabilised and a financial buffer was included.  Some personnel changes have also been considered, as well as a 4.5% salary increase.  

Mr Richardson said it is hoped to conclude with a similar balance at the end of the next financial year, although the school needs to remain prudent.  To summarise, the school is in a good position to sign off 2023-24 with an 8.5% balance and with close monitoring it is hoped to be in a similar place in 2024-25.  A Governor asked if there is any assistance from the Local Authority around power price increases.  It was heard that the advice had been to double the budgeted sum, but there had been no material help.

There being no further questions, the Governing Board ratified the Budget for 2024-25 and the Chair signed and dated a copy.

38-24	Link Governor visit reports – School Council
	Mr Fox highlighted his written report.  He had previously sat in at a School Council meeting, but this time had a pupil voice chat with a selection of members of School Council, one from each year group.  The youngest member (from Year One) was the most confident interviewee while older children were able to elaborate on the process.  All understood that they are not able to make excessive requests but can make sensible suggestions to improve the school.  They requested sports clubs, which had been taken up.  Also some new stationery items and a request for hand driers in the girls’ toilets.  All representatives enjoyed being on the School Council as they felt responsible and younger children enjoyed wearing the badge.  They liked having a job and talking to many people.  The older children were asked if they could do any more as School Councillors and all felt they were being helpful.  In response to a Governor, one or two children from each class are chosen; the younger groups have two representatives to give them confidence and the older years have one representative.  Mrs Mistry, who runs School Council, always explains to the new children that they cannot request expensive items.  Sometimes they ask for ten minutes of class time when they field suggestions to be taken back to the meeting.
	A Governor asked if the children could be granted a small discretionary budget and Mr Jones said this could be an idea.  In the past the children have organised fund raising and decided how to spend the proceeds.  Another Governor suggested that children volunteering for School Council receive a certificate of recognition which could be used in the future.  It was heard that School Council is run as a democracy during singing assembly, thus representatives do not miss too many lessons.   They have enjoyed a visit to the Houses of Parliament in the past, and this could be an idea for the future.  Alternatively there could be a visit to a local Council meeting in Hillingdon.  Ms Walton said the Mayor of Hillingdon has hosted a lunch for school children following a tour of the Civic Centre.

	
39-24	Head Teacher’s Report
Mr Jones highlighted his written report.  Staffing – the last few weeks has been taken up with recruitment.  Shruti Mistry has been appointed as the new Deputy Head Teacher commencing at the beginning of the Autumn Term.  Of the three other candidates, one declined the interview.  Two new teachers have also been recruited, both ECTs (Early Career teachers, formerly known as NQTs). Thus the school will be fully staffed in September.   Two staff members are on sick leave.  Mrs Carvell (Play Therapist) has resigned, wishing to retire at the end of the Summer Term.  
Curriculum – Year 6 finished their SATs tests during the current week.  Governors were reminded that there will be no SATs tests for KS1.  Curriculum enhancements – Reception have enjoyed raising ducklings, Year 5 have had a tour of the Harry Potter Studios.  Other – The FRA have held two fund raising events with Years 3 and 4.  There was a Road Safety Workshop.
Safeguarding – Two families (three children) are subject to Social Services Child Protection involvement.  Behaviour – No racist incidents or Fixed Term exclusions have been recorded since Mr Jones’s last report.  Attendance – 95.54% from 1 September 2023 to 3 May 2024.

40-24	Committee Updates and Plans
	Curriculum – Dr Simons said that at a meeting on 14 March three policies were agreed, namely Foundation Stage, Art and Design, Homework and a Child Collection and Uncollected Child Policy.  The Art Design Policy had lacked practical detail, but the ‘progression of skills’ documents on the school website gave the appropriate information and the policy was agreed.  
Pupil Assessment data was reasonably consistent and children were close to the expected mark.  Maths showed higher scores and Years 5 and 6 were good relative to other years.  Attendance of 93 – 95% was only slightly better than before Covid.  Mr Spratt said that as expected, when attendance was higher, results were better.  Moderation has taken place for writing and maths throughout the school and this has shown that moderation is consistent in terms of how the children are assessed.  The internal moderation has been refined and is an easier process, especially now that there is two-form entry.  Dr Simons assured that when children are seen to be falling behind, interventions are put in place.  Dr Simons concluded that Mr Borelli’s term as Parent Governor has now ended, leaving a vacancy on the Curriculum Committee.  Abi Walton offered to join the Committee for the last meeting of this year on Thursday 27 June at 4pm..	
	Finance – please see item 8 (Budget 2024-25)
	Personnel – Mrs de Jongh said the recruitment of a new Deputy Head Teacher and two new teachers had been successful.  Advertisements for a new SEN Teaching Assistant to work one-to-one with a child yielded only one candidate and no appointment was made.  There is a good temporary agency Teaching Assistant who will work for the Summer Term.  
	Premises – Mr Matonti reported that the school is well run, including checks by the external health and safety officer.  There have been no reportable incidents.  All phones have now been converted to VOIP.  The telephone switchover went smoothly at 5pm with some additional wiring by Mr Amlani.  Each Year Group now has a telephone.  The main concern at present is refurbishing the hall roof; £24K has been quoted and other quotes will be sought.  

41-24	Inclusion Report – Received by Governors with interest.  Mr Matonti queried the need to hire an Agency SEN TA and was assured that the school rarely use agency staff and this is only a short-term measure.

42-24	Updates - School journey – Mr Spratt said the first group will travel on Sunday and Mrs Mistry will lead one group accompanied by four adults.  Fifty-eight children of a possible sixty will be attending.  One child has just joined the school and hence was reluctant to go.  This child only came into the UK recently and his parents were understandably anxious. One child changed his mind despite efforts to encourage all to attend.   All Risk Assessments have been finalised.  St Georges House has confirmed all activities including fencing and in response to a Governor, it was heard that girls also enjoy the latter.  Because the price has been kept the same as last year, most parents have been able to pay in full.  One child with Downs Syndrome will be accompanied by an adult and able to join all the activities.  In response to a Governor, it was confirmed that every child wishing to attend will be given the opportunity.  Mr Spratt said the payment window was opened earlier, which was helpful.  
	Breakfast/After School Club – Mr Matonti said After School Club are taking discounted early bookings for the next academic year.  The children are always happy at the Club and it is hoped that a change of staff will continue to see it running smoothly.
	Governor Training – The Clerk reiterated that Prevent Training should be updated biennially.  She would re-send the link for Governors to complete this on-line.		ACTION – CLERK
	Governors Networking Event – The Clerk reminded Governors to register for this event on Tuesday 18 June 2024 from 6-7.30 at the Civic Centre.  [please see email of 16 May 2024]. 
 
43-24	Correspondence – none.

44-24	Any Other Business – Governor Link Visits – Mrs de Jongh urged Governors to liaise with Mr Jones and arrange their visit near the beginning of the Summer Term.  A list of outstanding visits would be sent by email.							ACTION - CLERK
	Ofsted – Mr Jones estimated that an inspection will happen in October 2024.  Mrs de Jongh asked all Governors to ensure they read the list of possible questions she had recently sent, as well as the previous Ofsted Report, available on the school website.	
ACTION – ALL GOVERNORS
She then asked which Governors would be available at short notice to meet with the Inspector, which takes place at the end of the second day of inspection, to go through the report.  Employers are legally bound to release Governors for their duties, but it is their choice whether or not to pay them for any time off taken.

Date of next full Governing Board Meeting – Thursday 4 July 2024, 7pm
		
There being no other business, the meeting closed at 9.05 pm
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Signed……………………………………                 Date:  4 July 2024
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