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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 16 October 2014
Mrs S de Jongh (Chairman)
	Mr J Lister (Vice Chairman)



	Mrs J Lack
Mr T Butfield
Mr R Butler
Mrs J Fremantle
Mrs K Robert

Mr S Jones


	Mrs J Gould

Mrs N Heyer-Chauhan

Dr M Simons


	In Attendance:  Miss K Pople, Miss R Petley, 
Miss N Mussa, Miss S Dookhun

	Clerk and Minutes Secretary -  Mrs J Schrodel


	

	


69-14   The meeting commenced with a welcome to new Governors Mrs J Fremantle and Mr R Butler, Parent Governor and Staff Governor respectively.  


Thanks were also expressed to Mr J Lister, for his sterling work as Chairman.  

70-14
There were no declarations of interest.  
71-14  There were no apologies for absence.
72-14
Minutes of the last Meeting, dated 3rd July 2014.
Signed as a true and accurate record.
73-14
Matters Arising - none
74-14
Monitoring Feedback – Maths

Miss Mussa and Miss Pople highlighted this report.  The emphasis is on mental maths, which is being taught but not using the same method.  Planning was monitored revealing that there is no uniformity.  Informal drop-in sessions are to be held.  A times table test initiative has also been trialled.  Feedback from the children showed that they enjoyed the new resources which teachers find easier when teaching mental maths.  It was confirmed that the new curriculum has now commenced.  In response to Dr Simons, it is similar, with a great emphasis on mental methods of working.  This can also be worked on at home.

ICT


Miss Petley reported that monitoring focused on providing more ICT in the classroom.  To this end, thirty two tablets have been purchased to go into classrooms; ensuring children become used to all modes of technology.  Learning Walks revealed that the children are enjoying using the tablets.   The Purple Mash programme is cross curricular and is about coding in algorhythms.  This is now part of the curriculum, so will be featured each week.


Questionnaires revealed that 88% of the children have a tablet at home.  There is a booking out system for the tables to ensure none go astray.  Computer room sessions continue.  Miss Petley said that a further set of laptops would be useful.  Mr Butfield said that the last Ofsted spoke about the children not having sufficient computers.
75-14
SATs Analysis 
Foundation Stage

Mr Jones reported that Harlyn has performed equally to the Borough. The area of development is Maths and intervention is planned as a result.  There are more children with special educational needs, which have an impact on results.  Mr Jones spoke of children with very basic skills and no English at all.  At the recent open evening packs were given to parents with basic information such as numbers to ten.  In response to a question, parents evening was quite well attended but a letter is always sent inviting anyone absent to make an appointment.  Mrs Gould asked about parents who cannot read English.  Mrs Lack spoke about the website which has changed so that it can be read in other languages.  In response to a question from Mr Butfield, Teaching Assistants are all trained to help with language difficulties.  Mrs Gould suggested seeking parent volunteers who speak a language and Romanian would be especially helpful.

KS 1


Miss Petley presented the KS1 analysis.  There were 61 children in the cohort, nine of whom joined the school without any English.  Behaviour was challenging, 30% of the children had EAL and a high amount special educational needs.  Considering the results Writing had improved since the previous year and all children with EAL attained a level 2C or above.  
Year 3 remains the most challenging group.  Eight children are extremely challenging, with one or two heading for exclusion.  This may need to be brought to Governors.

KS 2

Mr Jones presented the KS 2 analysis.  A positive outcome for Level 4-5.  However grammar, punctuation and spelling were disappointing.  Two new children have no English at all.  Reading was particularly good, with the girls achieving best.  Considering the results, the actual percentages were good, all higher than the Local Authority.
Mr Jones said that the school had been told that schools with an expansion programme often experience a dip in SATs results.  However, Harlyn did not experience this.  Mr Jones said he has formulated a tracking system which will be reported to Governors.  Mrs Lack mentioned that other primary schools will share information on tracking.  Ofsted will expect to see tracking data.

76-14
Annual Appointments

Mrs Jill Schrodel was reappointed as Clerk and Minutes Secretary.

77-14
Annual Review of Committee structure, Membership and Terms of Reference.


The following Committee Members were appointed:

	Curriculum
	Finance
	Personnel
	Premises/Health &Safety
	Marketing


	Mike Simons

Terry Butfield

Rob Butler
Simon Jones

Jane Fremantle
Karen Robert

	Jeremy Lister
Jackie Lack

Narinder Heyer-Chauhan
Simon Jones


	Terry Butfield

Sally de Jongh
Jackie Lack

Jeremy Lister

Mike Simons
	Sally de Jongh

Jackie Lack

Terry Butfield

Co-opted
Stephen Milsom, Premises Manager
Maureen Holden
Wayne Johnston


	Jayne Gould
Narinder Heyer-Chauhan
Brenda Barker

Julia Powell
Governors and staff

 to be invited on an ad 
hoc basis



Terms of Reference – Chairs of Committees to review their Terms of Reference and submit to the Clerk by 5th January 2015 for ratification by the Governing Body at its next meeting. 









ACTION:  COMMITTEE CHAIRS

78-14
Appointment of Panels


The following are convenors for panels when necessary:


Pupil Discipline
Head Teacher/Deputy HT Selection

Staff Issues

Jeremy Lister

Terry Butfield




Mike Simons


79-13
Governor Roles 2014-15

Mrs de Jongh said Governors must become more involved and visible in the school.

The list of Governors’ roles was discussed and would be circulated.  The final list to be posted on the Harlyn website.






ACTION:  CLERK/S JONES

80-14
Pay Review Committee Structure

Mr Butfield said there is no ruling which would prevent Mrs de Jongh serving on the Pay Committee.  Mr Butler expressed that he would like to gauge the feeling of the staff.  Mr Butfield suggested that Ms de Jongh withdraw when discussing any teacher in her child’s class and, as Chair of Governors, she is already privy to any financial information.  Mr Butler agreed to feed back to the staff that the possible sensitivities have been discussed and there is complete confidence that Mrs de Jongh will act with integrity in this role.
81-14
Report on Expansion

The date for the completion is Monday 20th October as decreed by the Local Authority.  However there is fencing to be replaced, tarmac, gates and entrance to be finished.  The delay to the school reopening for the Autumn term pushed matters forward and resources were put in place to get the school open for the promised date.  Snagging will be done next week and work will continue during the weekend.  There is a schedule of works to be completed.  In response to a question by Mrs Gould about the pavement in front of the school, it was heard that this will be repaired by the Highways Department.  
A meeting took place regarding aftercare of the new building, which has elicited concern about the expectations.  Some of the matters are health and safety related ie.maintenance and weekly testing of the sprinkler system.  Mrs Lack has asked Mace for a suitable service provider and Wayne Johnston may be able to handle this.  In response to Mrs de Jongh it was heard that for a year from handover, there is an obligation to assist and do any work.  Mrs Lack pointed out that larger schools tend to have a School Keeper and Deputy.  
A vote of congratulations was expressed to Mrs de Jongh, Mrs Lack and Mr Jones for their management of this huge project.  Mrs Lack recalled that she took the decision not to open the school on the first day of the Autumn Term.  Representatives from the Local Authority then inspected the school and drafted in workers from the Parks Department, London Airport as well as a team of painters to progress matters.  Hillingdon will discuss compensation for this delay with Balfour Beatty.  Mrs Lack is in discussion about the notion of forming an entrance into the Nursery from the road, utilising spare land.

82-14
Approval of School Development Plan


This was approved at the last Governing Body Meeting.  

83-14
Attendance Target Setting


Mrs Lack spoke of the reward system in place with a chart and attendance trophy for the week with a termly prize.  A target of 95.9% attendance was set.

84-14
Governors’ Role in Ofsted

Mrs de Jongh asked whether this should be brought forward to January or a separate meeting convened.  Following discussion it was agreed to hold a separate meeting on Thursday 4th December 6.30 – 8.30.

85-14
Attendance and Punctuality


Mrs Lack reported that letters are currently sent to parents about lateness or poor attendance.  If there is no improvement the letter requests a meeting with the Head Teacher and the final letter suggests a meeting with the Governors to have a discussion.  Any parent who takes unauthorised absence will be fined straight away.  This mostly happens when a family wants to take a holiday during term time and permission refused, leading to a fine.  In the case of a family member getting married on a Friday, for instance, this would be approved.  
86-14
Head Teacher’s Report

Staffing
Mrs Lack reported that new staff included Mrs Ahtti, Mrs Mistry and Miss Steel as well as a number of new Teaching Assistants.  Mrs Ivory and Mrs McGlaughlin continue on maternity leave, returning in December and March respectively.  

A number of staff members have completed courses:


Miss L O’Brien, Miss K Pople
KS 2 reading skills


Miss K Pople, Miss N Mussa

New numeracy curriculum


Mr S Jones



Assessing without levels


Miss S Tosdevin & Mrs R Wall
Application, Transfer and Review - Role of the SENCO


Miss S Tosdevin & Ms R Wall
New SEND arrangements


Miss L O’Brien & Miss C Clark
Teacher as researcher (1 of 2)

Mrs S Tosdevin
Practical solutions for teachers & TAs (children and dyslexia) introduction to dyscalculia

Mrs S Ackroyd
First Aid Training

Mrs J Lack & Miss S Dookhun
North Safeguarding Cluster meeting

Miss N Mussa
Good to Outstanding – maths course


Mrs J Warren



Humanities Co-ordinators


Miss J Pople



Swimming course

Miss N Longhurst
Raising Achievement for the EAL Learners across the curriculum

Ms N Longhurst, Mrs P Vanian
Raising Achievement for EAL Learners across the curriculum

Prevna Bavaria & Gill Manfredi
Behaviour Clinic


Twilight Training – challenging children and children with syndromes


Twilight training – transition and preparing for new academic year

Miss N Mussa
Problem solving for new maths curriculum

Eight staff members have been enrolled to receive training for middle and senior leaders through the Leadership Programme, linked with local schools.  

Curriculum
The changes to the National Curriculum are being implemented as planned last term.  A parents’ curriculum evening is to be held on Wednesday 12th November at 7.00 pm.  Governors are invited to attend from 7 – 8pm.   There will be presentations on the subjects and information regarding SEND and Assessment.  Work continues with the Learning Network, this year it will focus on the new curriculum by sharing ideas and resources.

Year 2 enjoyed a visit from Freshwater Theatre, Year 5 took part in a Victorian Day, Year 6 visited RAF Hendon, Year 6 gifted and talented group joined in with a maths challenge at Brunel University.  Reception and Years 1 and 2 enjoyed the Perform Theatre Group.
School Development Plan

The new curriculum has been commenced.  Mrs Ahtti, Mrs Longhurst and Mrs Vanian are providing support for new pupils with EAL and resources for staff.  Work is underway on induction and a programme for new pupils in this category.  Mrs Tosdevin and Mrs Wall are working on the changes to the SEND legislation; Education Health & Care Plans will replace Statements of Special Educational Needs, commencing with Years 2 and 6.  There will be a SEND presentation at the curriculum evening.  Maths interventions are ongoing.  Years 3 and 4 are receiving support from Miss Dookhun and Petley on Phonics.  Outdoor learning/drama will be the subject of an INSET day with more work required for the former.  Work continues with the Sports Development Council and Mr Butler to improve the scope and quality of PE in the school.  Staff training has been agreed.
Pupil Numbers

Nursery – 48
Reception – 74

Year 1 – 79

Year 2 – 61 (13 on the waiting list)

Year 3 – 60 (7 on the waiting list)

Year 4 – 53

Year 5 – 53

Year 6 – 55

Twenty two new children in year – total 483

There were no racist or bullying incidents recorded.

There was one incident of health and safety which was duly reported.  There will be a Health and Safety audit by the Local Authority on 14th November 2014.
Two Parent Evenings were held in the current week.  A successful book fair was held in the previous week, raising £1,860 (£1,116 profit) which will be spent stocking the new libraries.  Thanks were due to Miss N Jones.  The Fund Raising Association held a coffee morning for new parents.  

Currently free packed lunches are being provided by ISS.  Takeup numbers have been provided and will be adjusted according to the school census.  There is a possibility that a local school will provide cooked hot meals, which we will serve.
The official opening of the new school premises will be on Wednesday 19th November at 2.30 pm, with the ceremony performed by the Mayor.  The pupils will sing and guests will enjoy afternoon tea in the hall prior to a guided tour.  Local neighbours will be invited after this and staff will remain on duty from 4.15 to 5.15 to take groups around.  The Publicity Committee have some further ideas.  Cllr Puddefot and Cllr Simmonds have been invited.  Dr Simons suggested inviting Nick Hurd MP.  Governors were asked to consider about anyone else to be invited.
ACTION:  GOVERNORS
87-14
Committee Updates and Plans
Curriculum – The next meeting is planned for 27th November.  

Finance – This committee met on 9th October.  A healthy financial situation was recorded considering the recent building project.  Competitive tenders will be invited for the ground maintenance and cleaning.  Furniture is to be purchased for the empty classrooms.  Meetings have been held with Hillingdon Grid and work is required to change to a different provider.
Personnel – Mr Butfield noted that the committee will meet the following week for a pay review. 
Premises/Health & Safety –No meeting held this term, awaiting the site to be clear.  Mrs Lack said this will be the time to discuss additional support for Mr Milsom.

Publicity –A meeting will be held the following week to discuss the launch.  A new flyer for the school will be designed.
88-14
Inclusion Report


This report was received with interest by the Governors.  Mrs Wall has put together a school offer, on the website, in terms of the new SEND code of practice.  The SEN Register is increasing.  Mr Butfield asked whether there are sufficient support staff and Mrs Lack said that we need to review this.
89-14
Health and Safety – One incident was logged.
90-14 
DBS checks for Governors


It was noted that the school pays for these checks, which are currently done for new Governors who are not staff members.  Following discussion, it was agreed that Governors must have a DBS check when they initially join the Governing Body.  This to be logged as a Standing Order.


ACTION CLERK
91-14
Updates

School Journey – This was discussed at a meeting of the year 6 children.  The price will be £290 and deposits are due by the end of November.  
Breakfast Club /After School Club – Breakfast Club continues to flourish and is up to capacity at 32 with a waiting list.  ~The after School club has 30 – 35 children. 
Travel Plan – A Governor is required to take this forward in view of the new building, where planning conditions need to accord with the Travel Plan.  Mr Lister volunteered.  The Travel Plan is on the school website.
Training – Mrs de Jongh said that this item will be included so that Governors can feed back on the training they have attended.  This will be particularly important in the next six months.  Clerk to resend the training brochure as a reminder.





ACTION CLERK
It was also noted that there is a Hillingdon Governors Meeting on 23rd October, which should be attended by at least one Governor.  

92-14
Correspondence


None
93-14
Any Other Business


Attendance Policy – This was tabled, with changes and additions in red.  This to be raised at the next Governing Body meeting.






ACTION - CLERK










Letter to all parents – this to be forwarded to all Governors for information. ACTION – CLERK

Governors leaflet – this to be forwarded to Governors for proof reading, before being posted on the website.


Swimming – In response to a question by Mrs de Jongh, Mr Butler confirmed that all year 5 parents have paid contributions towards swimming lessons.


There being no other business, the meeting closed 10.25.
The next Governors Meeting will be held on Thursday 22nd January 2015 commencing at 7.00 pm.
Signed……………………………………                 Date……………………………..
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