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  Harlyn Primary School
   Tolcarne Drive, Pinner, Middlesex, HA5 2DR          Tel: 020 8866 1290

   Headteacher: Mrs J E Lack                                      Fax: 020 8868 7221
The Governing Body will meet on Thursday 16th October 2014 at 7.00 pm in the Staff Room, West Block 
If you would like to meet for a guided tour of the new building, please arrive promptly at 6.30pm in the Staff Room
Agenda for Governors Meeting 
1. Thank you to outgoing Chairman, welcome to new Chairperson and Governors.

2. Declarations of interest
3. Apologies for absence
4. Minutes of the last meeting dated 3rd July 2014

5. Matters Arising
6. Monitoring Feedback – Maths and ICT

Miss K Pople, Miss R Petley
7. SATs Analysis : Foundation Stage Profile analysis, KS1, KS2





       6.
Annual Appointments



Clerk – Mrs J Schrodel

7. Annual review of Committee structure,

Curriculum, Finance, Personnel, Premises/H&S,

Membership and Terms of Reference

Publicity
8. Pay Review Committee structure


9.    Appointment of Panels



Pupil Discipline, Head & Deputy Selection,                                                 




Staff Issues

  10.
Governor Roles 2014-15                               

11. Report on school expansion
12. Approval of School Development Plan 2014

13. Attendance Target Setting
14. Governors’ role in Ofsted

15. Attendance and Punctuality


(see Minute 68-14)
16. Head Teacher’s Report



Verbal
17. Committee Updates and Plans


Curriculum, Finance, Personnel, 

Premises/Health & Safety, Publicity
18. Inclusion Report

19. Health & Safety
20. DBS checks for Governors



21. Updates





School Journey, Breakfast Club,
After School Club, Travel Plan, Governor Training
22. Correspondence
23. Any Other Business
If you are unable to attend this meeting, please telephone/email apologies by 4.30 pm on the day of the meeting to Jill Schrodel,  Tel 020 8868 5117
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