






SENCo Report for the Governors (Spring 1 2018)

Operations of the Inclusion Team

Personnel
· New staff that joined the team in September 2017 settled in well and quickly became well established and are extremely hardworking; so much so that it feels like they have always been part of our Harlyn staff team! 
· Staff in the Inclusion Team have continued to support cover and meet the needs of the children, as necessary, across the school. Once again there has been a continual need for long term cover where individual staff are on long term sick. As usual, in true Harlyn professional style, staff have pulled together to support each other with minimal fuss and much dedication to ensure the best support is instantly put in place for individual children, specific groups of children, whole classes, as well as supporting each other. 
· Unfortunately, Michele Hughes broke her elbow during the last week of the autumn term and initially, will be out of action for the first half of the spring term.  The team will pull together to cover her role to the best of our ability. 
· I would like to recognise Sharon Dimauro, Nursery teaching assistant, as she has been outstanding in her flexible approach in supporting a very challenging and complex Year 5 child that has been struggling with his learning and the classroom environment for most of the autumn term. 
· I have researched the possibility of training a member of our staff to take up a position of a play therapy/pastoral care role. This has become vital to meet the changing needs of our children and to be in line with the offers from other local schools which are ahead of us in this area of expertise. Please refer to the proposal already presented. I would like to reiterate that this role could become a full-time role for the same out-goings as the current play therapist, who is in school, one day a week and has a waiting list. 

Training 

As part of our Inclusion Commitment the Borough Inclusion Team Specialists continue to offer Harlyn staff free training. 

Support staff training has included: - 
	
· Rob Butler carried out some Interactive White board training for all the support staff and we will continue to ensure that any gaps in computer training are met. 
· Carole Lewis, Speech, Language and Communication specialist from the LBH delivered a language specialist training.
· Natalie Longhurst has shared the “Racing to English” programme that the EAL team in the school use to support our EAL children.  There is a huge bank of resources to hand which all the support staff are able to instantly access to support any child they are working with, where English is an additional language.    
· Natalie has also helped support staff both by delivering training to individuals and holding group training with regards to “Blanks” (to support appropriate language and questioning) and “Literacy Differences Assessment” (to assess children’s phonological awareness).

Whole Staff training: - 

· Gemma Goodman, Speech, Language and Communication Specialist delivered a free, informative INSET on Dyslexia for all teaching staff. 
· Gemma also trained Natalie Longhurst, Pat Vanian and Sarah Tosdevin on how best to assess children who appear to be having difficulty with reading and spelling.  This assessment enables us to ascertain the individual’s phonological awareness which underpins the foundation to reading, writing and spelling. We have cascaded this training to the Inclusion team and have invested in a recommended toolkit of resources as well as made our own. 

Other training opportunities: - 

· Natalie Longhurst and Sarah Tosdevin have attended a Colourful Semantics workshop aimed at helping children with grammar.  
· Sarah Tosdevin and Yvonne Hillier attended the SENCo Forum and have also facilitated a local school network SENCo meeting at Harlyn which is invaluable in sharing good practice and discussing any current concerns or queries. 
· Sarah Tosdevin and Kim Carvell attended an update to our Attention Hillingdon programme, very important for ensuring that we continue to deliver Attention Hillingdon (supports our children with listening and attention difficulties, particularly suitable in the Early Years and for children on the Autistic Spectrum) and is also an opportunity to share ideas with other settings across the Borough.  
· Recently, Kim Carvell and Sarah Tosdevin attended an information evening at the ASD/ADHD Clinic in Eastcote where ten high functioning adults talked about how they managed their Autism in their younger years. It was very informative and illustrated that the adults that had received an early diagnosis managed their Autism a lot better than those who had been diagnosed in their later lives. 

Essential Medical and Care Plan training has been carried out: - 

· Training took place for a Year 1 child needing a hearing loop fitted to enable her to hear all spoken words more clearly.  This is successfully being used by the class teacher and other support staff and the child commented quite quickly as to the benefits for her hearing. It was also evident with her increase in confidence. Denise Newman and Maureen Holden have been responsible for facilitating the hearing loop and aids. 


Future training opportunities: -  

· January 2018 – Cat is supporting many of our support staff to participate in some on-line training. There has been a lot of interest and the most popular courses are “Mental Health Awareness” and “Counselling Skills”. This free training takes place as distant learning courses supported by a university and will enable all staff that successfully complete the training to achieve a level 2 in the specified course. We are very grateful for Cat’s support and as staff will be completing the training in their own time, we are hoping to be able to facilitate some course support groups after school. 
· 12.01.18 – SENCo Conference to be attended by Sarah Tosdevin, Yvonne Hillier and Simon Jones (am only).
· 15.01.18 – Simon Jones and Sarah Tosdevin to attend Team Teacch training. 
· 16.01.18 – INSET staff training by Cat Critoph-Hunt, Borough ASD specialist, “Positive Behaviour Strategies”
· 25.01.18 - Dyslexia training – to be attended by Pat Vanian, Caroline Besley, Natalie Longhurst and Sarah Tosdevin. 
· 01.02.18 - Developing Inclusive Practices for deaf awareness for deaf children in mainstream schools; to be attended by Maureen Holden and Rebecca Domeney.

Successes 

· As a team we have reflected on the autumn term tracking, reviewed the Class Pupil Progress and Year Group Needs Analysis information and begun to make adjustments, adopt new interventions and make changes to meet individual children needs. During phase group discussions Simon Jones, Audrey Daley and Sarah Tosdevin each joined one of the phase group meetings, a very useful exercise.  
· Staff are beginning to familiarise themselves with the generic assessment sheets and use them for a consistent intervention tracking approach across the school. Yvonne Hillier has been monitoring and collating these. 
· Yvonne Hillier, alongside the rest of the Inclusion Team have continued to assist teachers and parents with resources for our SEN children to support their access to learning e.g. “I can charts”, “Personalised Emotional Tool kits” etc. 
· The Lunchtime Club, “The Hub”, continues to be very successful in supporting our children that struggle with social interaction and behaviour when faced with the freedom of the playground.  The long term impact should be a reduced number of incidents on the playground as well as children who find playtimes difficult, feeling less anxious by accessing the Hub. 
· Reading – Caroline Besley has sent letters to all the parents whose children are able to use the Rapid Read programme in Years 3, 4, 5, and 6.  Caroline is able to monitor how much the children are accessing this programme at home to help with their reading and comprehension. 
· We have had further Brunel University opportunities for our Able and Talented children with an Enterprise Day of “Does the shoe fit?” Michele Hughes kindly transported and supported 4 of our Year 6 children.  
· Natalie Longhurst has used the Colourful Semantics programme and resources very successfully to support grammar of two of our KS2 children. 
· We have been fortunate to have an increase in the number of dedicated volunteers. Our volunteers are tirelessly led by Pat Vanian and continue to help our children with reading across the school. We invited our volunteers for “Mulled Wine and Mince Pie” thank you get together at the end of term. 
· Cat, the Borough ASD Specialist continues to support us with our parents group, “Chat, Share and Cuppa”, for our parents whose children have ASD or ADHD. 
· Yvonne Hillier and Sarah Tosdevin have become part of a Borough working party researching a policy for the successful transition of our SEND children into Secondary school.
· We have also been asked to be part of a working party, networking with other local primary schools to look at the changing therapy needs of our children. It is vital that we have available the essential social, emotional and mental health expertise to support the changing needs of our children as well as coming into line with what is already on offer at other local schools. 
· An Education, Health and Care Plan application has been completed and submitted for Year 5 child. It will take 20 weeks to process. 
· Reading Focus – Sarah Tosdevin has made links with Northwood School Interact group to trail supporting our White British working class boys with reading. Our first visit to Northwood School has been arranged for Wednesday 10th January 2018 for an hour’s intervention, and then each subsequent week for spring 1.  
· Hooray! – I did pass my final assignment and so have now achieved my National SENCo award. 
Challenges 

· Probably the biggest challenge this term; aside covering for long term staff sickness, has been meeting the fast changing and challenging needs of a Year 5 child.  Despite accessing every strategy, adopting an individualised timetable, expertise from outside specialist agencies and allocating one to one staff to support the child; we are no longer able to manage him at school. There have been two short exclusions and now a reduced day has had to be put in place.  We continue to support and encourage his parents to look at alternative, more suitable learning environments. 
· The amount of paperwork and accountability continues to increase and we would really benefit from an SEND administrator as soon as possible (as a replacement for Kate Parry) in order to become more effective and efficient. 
· The team need to complete at least another five Education, Health and Care Plan applications as soon as possible, initially focusing on the Key Stage 2 pupils. 
· Tracey Harris and Sarah Tosdevin have attended SIMS training and the school would benefit hugely from inputting all the SEND children’s information onto SIMs. 
· We still do not have an Educational Psychologist (EP) assigned to our school but have been given access, via individual referrals, to a trainee EP.  In the spring term, we have a temporary EP who is able to support us, initially, with two visits to the school. 
· There is an increase across the school in the number of children requiring support with their emotional, social, well-being and mental health. Hence the urgency of upskilling the support staff with “Mental Health Awareness” and “Counselling Skills” training. 
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Future 

· Long term goal, all SEND information on SIMS for a more efficient, consistent approach. 
· All Educational, Health and Care Plan applications to be completed.  
· Banding of all children on the SEND Register to highlight needs e.g. Band 1 being the most complex children. 
· To continue to work towards the Inclusion Commitment alongside the Borough and to make “Champions” of the four areas of SEND  - Communication and interaction, Cognition and learning, Social, emotional and mental health and Sensory and/or Physical needs. 
· Continue to build a specialist toolkit of resources and advice for specific special needs.
· Approached by a parent at the school fayre with regards to facilitating Art therapy in UKS2 to support the emotional well-being of the children.  It was suggested that the therapy could be funded by the FRA. 


Happy New Year to you all. 

Sarah Tosdevin SENCo 01.01.18 
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