Governor Visit Report
	Name
	Narinder Heyer-Chauhan

	Date of Visit
	02/10/17

	Focus of Visit
	Termly catch up visit with Mr Conlan 

	Class Visited
	No class visit. 

	Focus of Visit
· To discuss planned events and focussed activities for the coming year.
· Learn more about teaching of music at Harlyn and it’s integration into all other subject areas


	Summary of visit
Harlyn School Choir:

will participate at the “Joel Street Christmas Lights Switch On” on Saturday 18th November, along with Hillside school, but unfortunately no other schools will attend as it was thought to be too long.
The choir have performed at “Voice in a Million” In Wembley for the past 4 years. However, Mr Conlan would like to try something different this year

Competitions. The choir also performed in an event at Winston Churchill Hall last June, Mr Conlan has yet to see if that event will be organised again by Hillingdon Music Hub.
SingUp Award
Harlyn is a member of “Sing Up” organisation (www.singup.org), which also provides resources for lesson planning. Harlyn is also pledging for a Sing Up Award (starting from silver and progressing to gold and platinum). This requires meeting a specific list of criteria set by the organisation to prove that singing is embedded within the whole school in planning, teaching and singing opportunities. We still need to gather more evidence, but Mr Conlan thinks that this should be complete by Christmas.
Harlyn Christmas Performances

Reception and Year 1 Harlyn Christmas performances are occurring on 15th and 16th December 2017. –
Hillingdon Music Education Hub
Lastly, we also discussed the problem of quality of service by Hillingdon Music Education Hub for:

· peripatetic musical instrument lessons they do not organise a schedule and timetable for lessons and do not contact the pupils parents to let them know what time to arrive for their lesson, but leave a lot of the leg work to the class teachers and Mr Conlan.
· Also he has yet to hear if like last year they are sending out a calendar of events and opportunities for Hillingdon primary schools like they did last year.

· “P-bone” – basically a new instrument made of plastic, based on a trombone that was offered 10 lessons free to Yr6 (60) children that was hoped to especially reach out to a hard to reach group of boys in that year group to engage them in music. Mr Conlan wasn’t happy about the quality of the teaching itself. But overall the program was a success and it would be good to continue it. However, we would now have to purchase or rent the instruments (P-bone or samba, drum, recorder alternatives). This cost would have to be passed onto the parents ~£10, but Mr Conlon would be happy to take over the teaching role so saving costs there.
· I was shown a website of primary school music curriculum lessons used by many other Music Hubs, charanga.com, which Mr Conlan uses as a supplemental resource to dip into for planning music lessons. It introduces a different song in each lesson and has the facility for the children to also make music. Access to this site was paid for by Hillingdon Music Education Hub, but there is no indication that they will provide this free this year. Mr Conlon says that as it was not a crucial resource, he can still manage and plan lessons without it, but it is another example of the cuts to services and demise in assistance that is being offered by Hillingdon Music Education Hub.


	What I have learned from my visit
See above


	Idea for future visits
Christmas Shows and a singing assembly


	Any other comments
See above


