SDP HALF YEARLY REVIEW
2017
ABLE & TALENTED

1. To ensure the Able and Talented register is updated each term. 

Requested Sports Team to update the list of Gifted and Talented children for PE. List for this term to be updated by staff.

2. Teachers to use Quality First Teaching to ensure that all children reach their highest potential in all areas of the curriculum.  Ensure planning and delivery of lessons incorporates challenging and extension activities to continually encourage children to strive for excellence. 

Regularly monitoring takes place to ensure that extended activities are planned and executed for all able and talented children across the curriculum. October - Monitoring of writing across all key stages illustrated the results of high quality teaching and high quality of extended work achieved by able and talented children.  

3. Celebrate success of high achieving children – identifying talent demonstrated both in and out of 
Weekly certificates of merit presented to children and recognition of awards achieved from outside activities in a weekly assembly.

4. Take part in Borough Opportunities for Enterprise. 

Sarah Tosdevin has been in regular contact with Lesley Mortimer, Event organiser at Brunel. To date Year 6 Able and Talented children have attended 3 Enterprise Activities. 

•
Target Mars

•
Maths Day

•
Does the Shoe Fit?

5. Year 6 Bookworms to regularly attend and participate in a Book Club run by Jacqui Warrren.

Have been contacted by Primary Book of the Year and Jacqui Warren to establish this year’s group of Book Worms. After reading several books, through discussion, decide on a favourite book and take part as a team in the “Book of the Year” presentation.  
Sarah Tosdevin
November 2017

ART


Completed 2016/2017 by Caroline Steel.

· Art cupboard has been organised.
· Displays around the school have been updated in Autumn and Spring. 

· Children’s work is displayed in Northwood Hills Library and Health Centre and Northwood Hills Train Station- continue to be up-dated.

· Ongoing monitoring of the new Art curriculum.

· Winter challenge to encourage links at home.

· Art club continues in Year 1 and lower KS2.
Targets this year 

1 To ensure consumables and equipment are available:

 Continually being requested by staff and ordered.

2. To ensure displays are regularly changed and represent different areas of the curriculum. 

    To display photos of children’s learning around the school.

Displays including work and photographs of the children were updated before parents evening in October

3. To continue to display work in the community.

Work has been placed up in the local Doctors surgery and Northwood Hills station this Autumn term.

4. To continue to monitor and ensure the new National Curriculum is being implemented across the school.

This has not been addressed yet – will need time out of class to do this.

5. To organise an Art workshop for the whole school. 

A whole school Art/Forest school day was organised and carried out at the beginning of November. It was very successful and very much enjoyed by all the children.
 I would like to repeat it again next year, but next time over a week instead (so not everyone is outside in one go) and gives staff more flexibility).

6. To continue to develop own skills in Art.

As when I was co-ordinator before, I take part in drawing/painting/craft activities at home do develop my skill as they are currently no appropriate course to attend.

To review the assessment of Art.

This has not been addressed yet – will need time out of class to do this.

To continue to be members of WRAP.

This has not been addressed yet – I need to speak to Caroline Steel to find out about the membership and when it starts/finishes. I will look in to if staff use it to see if it is worth the membership.

To organise ‘Art day’ for all children. Parents to view Art work created after school in the hall.

See point 5 as they link together. Because it was a whole school event it was not possible to ask parents in to see the work the children produced. However, a lot of the work is now on display on their Xmas hoops, additionally, a huge forest collage was created on the field, which parents were shown by their children after school (it stayed in place for at least 2 weeks after creation).

Lisa McGlaughlin
November 2017
ASSESSMENT
Target
Narrow the gap in Reading, Writing and Maths for white working class boys

· New reading text has been introduced in Y6 to appeal to this group

· Whole class guided reading with a focus on inference and deduction comprehension skills is currently being trailed in KS2

· Y6 children have been identified who will be reading with children from ‘interact’ group (Hayden high school).  To commence in the spring term.

· The achievement of this group will be closely monitored in pupil progress meetings.

Narrow the gap between the attainment of SEN and Non-SEN children.

· Additional interventions now undertaken by TA’s and SEN teachers to support with closing gaps.  

· SLT to attend pupil progress meetings to ensure appropriate support/interventions are in place.

· Interventions to be tracked for impact using end and start data for each child

· TA’s have received targeted training to enable them to support the needs  of SEN children

Achieve at least National standards at the end of EYFS, KS1 & KS2 (RWM)

· Revised teacher assessment to be introduced in KS1 to mirror end of year standards

· Year 6 writing teacher assessment tracking sheets revised to reflect guidance from the DfE (Nov 2017)

· Targeted support/interventions for identified border line children (pupil progress meetings)

To co-ordinate statutory assessments for 2017 including Yr 1 Phonics Screening and internal marking of writing in Yr2 and Yr6.
· The school was moderated for writing in KS1 and KS2.  Moderators agreed with KS1 writing judgements.  After an additional moderating session in KS2, moderators agreed with Y6 teacher final assessments

· Staff new to Y2 and Y6 have attended SATs briefing sessions run by the borough (Nov 2017)

To complete analysis of Foundation data, KS1 & KS2 SATs results 2017 to identify any weaknesses

·  Analysis undertaken using the replacement tool for Raise on Line.  Support was given to the UKS2 face leader in analysing attainment measures which was fed back to governors. 

KS2

· In MA and GPS the school was well above national

· In reading school was below national

· IN RWM school was broadly in line with national

KS1

· School below national in reading, writing and maths

· School broadly in line RWM

· School above national in reading , writing and maths - greater depth

· School above national in RWM – greater depth

Phonics

· Below LA

EYFS

· School above LA

To complete and moderate ‘Grey book’ writing assessments termly

· First in cycler to be undertaken in December.

To continue to review the current assessment cycle and monitor current assessment procedures across the school Yrs 1 -6 as part of SDP cycle of evaluation. 

 The assessment cycle was reviewed in light of the revised SATs weeks in KS1 and KS2.  Year 3-4 optional tests will now take place week beginning 7th May. 

Audrey Daley 

November 2017

CONTINUING PROFESSIONAL DEVELOPMENT
To continue working as part of the Grand Network Leadership group.

Target ongoing
To keep CPD record and PM reviewers to identify courses needed for reviewees. 

· School have been keeping a complete record of courses attended. 

· Staff are able to attend relevant courses to further their knowledge and enhance children’s learning.

INSET provided to enhance the quality of teaching in the core subjects in order to improve results for all children including minority groups and to set work that is consistently challenging for pupils of all abilities. 
· Staff provided with insets to make staff more confident in teaching the core subjects. 

· Pupils appropriately supported and challenged to enhance learning.

Staff to attend relevant leadership courses if available in line with new roles following school restructuring.

· Staff able to attend courses to enable them to take on a leadership position to move school forward and enhance children’s learning. 
All targets are still ongoing.
Alice Blakeley-Cox
December 2017
COMPUTING
To monitor the coverage of coding across the school and assess the impact on children’s skills.
Monitoring of planning taking place every term to ensure that teachers are including coding in their medium-term plans and weekly plans.  CMT time used to monitor throughout autumn term and to continue throughout the year.

To develop the evidencing of children’s work in computing.
Folders on the system have been set up in KS2 for adults to save work.  Able to access Discovery Coding gallery to see that ALL year groups have been undertaking coding lessons this term. 
To audit and replace consumable resources as necessary.
Some resources have been replaced already (IWB pen and camera for Y2).

Update laptops and tablets
Laptops

Have had anti-virus software updated. 
Tablets

This is an ongoing issue. Amar is in the process of clearing them and putting some generic apps on them. It will possibly require Amar being in school more at some point to carry this out. 

To review and renew licences as necessary.
Licences renewed and valid.

Monitor the coverage of e-safety across the school to ensure it is age appropriate.
Planning monitored every half term to ensure children in year group have at least one e-safety lesson per half term.

Purchase a new IWB and computer for new Y4 classroom.
New IWB in 4B’s classroom. Working very well and no problems (as there is no projector etc). It is worth noting that the Promethean board in many classrooms is now obsolete and this will affect costings/budgets going forward. 

LGfL System

Teachers have been given passwords and will have access to teaching resources/interactive tools. 
Rob Butler

December 2017
DESIGN TECHNOLOGY

· Resources have been checked and cleaned

· New resources have been ordered for projects

Sue Colman

November 2017
ENGLISH
English has been monitored every week since September by both C Steel and H Ivory (coordinators) who both focus on their Key Stages and then come together to action any areas of concern. 

Book scrutiny, checking plans and informal lesson observations are amongst some of the areas of focus. 
Objective

To continue to replenish, purchase and replace a wide range of English resources for the year which will support transition. 
KS1

This is ongoing throughout the year. Each year group has been asked if they need anything (see separate form). The requested resources will then be ordered. 

KS2

This is an ongoing task for the year. Individual year groups are requesting resources as and when they need them. Year 3 and 6 have requested resources to support reading and comprehension. 
Objective

To equip the new Year 4 class with the basic resources they need for the year. 

KS1

N/A

KS2
New dictionaries and thesauruses have been bought for the new Year 4 class as well as ‘descriptasaurus’ for the year group to share.

Objective

To maintain the high attainment levels of the Year 1 Phonics Screen Test.

KS1

Daily phonics sessions are being carried out in Reception and KS1. 

Year 1 – phonics intervention groups have begun 2-3 times a week with TAs. 

Year 2 who failed in Year 1 – two groups of intervention 45 mins once a week – differentiated into 2 groups (one boarder line children and one who are much weaker). 

During daily lessons all phases are revisited. 

Objective

To support World Book Day activities.

To take place in March 2018- whole school will participate in this event. Support will be given to teachers for activity ideas if needed.

(Bedtime story theme?)
Objective

To ensure a range of genres are being taught across the whole school.

Planning across the school indicates a wide range of genres is being covered by all teaching in English.

KS1

An overview of English (with genres included) has been completed by Year 1 and Year 2 staff for Autumn term. C Steel to ensure Reception topics/ books covered are not being repeated in KS1.
Objective

To keep up to date with the KS1 and KS2 end of Key Stage Tests.

KS1

Spoken to Y2 teacher regarding most up to date SATs arrangements for the end of KS1. The reading tests will follow the same format as they have done for the past 2 years with the children sitting 2 papers. 

The teacher assessment statements for writing have been updated from last year’s statements. There are now less statements the children have to achieve to be at the expected standard and there is also the option of a teacher judgement ’best fit’ available if a child doesn’t meet all the standards to gain expected. For example; a child’s handwriting may be below the expected standard but if their teacher judges everything else to be at the expected standard they can be awarded with this.

KS2 

Regular meetings with phase leaders in UKS2 take place to ensure that the children lower down the school are being prepared appropriately for the end of KS2 SATs. 

Current coordinator in KS2 was involved in invigilating and administering tests at the end of the academic year 2016-17 to give further knowledge and understanding of how the tests have changed over the past few years. 

Objective

To continue to ensure that grammar is taught and assessed across the school. 

Planning across the school indicates a SPAG is being taught across the school. Book scrutiny showed evidence of teachers marking work with more emphasis on grammar and technical vocabulary was used. Children are clearer on what terminology means and half term assessments are being carried out in KS2. 

KS1

Grammar overviews have been completed by staff in KS1 and example tests have been seen by C Steel.
Objective

To provide resources for an engaging curriculum.
Due to budget constraints we are trying to save money where we can. Staff are encouraged to review their resources each term and contact the coordinators if they need any. 
KS1

KS1 staff continually provide engaging resources, often making resources from scratch to support their lessons.

KS2

Years 3 & 4 have requested new resources when they have needed them. To date they have requested comprehension resources. 

Year 5 have been re-writing plans and resourcing where necessary to ensure that the needs of the children are met and the curriculum remains interesting. 

Year 6 have approached already asking for new class sets of books. They have decided to move away from Goodnight Mister Tom and read War Horse as a class book instead. 

Heidi Ivory

December 2017
EMAG

To train another member of staff to support EAL staff to provide interventions to EAL children

Not met yet

Hasn’t been possible, however staff have been reminded of contents of EAL resource box and resources on the system that can be used to support EAL children in their class. Teachers to also make TA’s aware of EAL resource box in classrooms.

NL has delivered training to TA’s –how to use ‘Racing to English’ resource with new arrivals with no / limited English.

*To adapt initial assessment targets of new arrivals in line school’s assessment 

Met

New assessment targets used in line with the DfE proficiency codes used for census.

Assessment codes have been given to teachers and PV and NL have begun using them to assess new arrivals.

*To continue to raise the profile of languages spoken in the school

On going  

Language of the month board – language of the month focus in each class with registers – classrooms have visuals – welcome posters around school.

*To continue to support EAL families and cater for their needs and help them integrate into the school community

On going  

Teachers communicate with parents of EAL children in their class
Bilingual staff used when appropriate 

Homework club on Monday for EAL children whose parents are unable to support their children.

*To support EAL families with teaching and supporting their children at home

Teachers are communicating with and support parents of children in their class.

Intention to try and run workshops for parents. Most up to data of EAL children in school @ October has been analysed. The highest number of EAL children have been identified as Romanian (27) Meeting arranged with ST as to how she had run parent workshops in past in order to arrange workshops and try to encourage Romanian parents to attend.
*To continue to monitor and track the progress of all EAL children and to provide interventions as and when necessary.

On going  

New arrivals have been assessed as per our induction programme when they join the school.

(Interventions are on-going and groups are adjusted on needs basis) 

*To continue to replace/ add resources required for EAL children and Teacher to aid teaching them.

	
	


Partially met - Ongoing 

Twinkle – 1 year subscription renewed. TA each year group + SEN team have access to a password

Several bilingual story books have also been purchased 

*EAL staff to continue to attend relevant training regarding assessing EAL children particularly on supporting and extending bilingual learners. EAL staff to support / train new member of EAL team

On going 

*To continue to monitor Teacher’s are differentiating planning for EAL children.

Partially met – ongoing 

Planning templates include how the lesson/ activities will be differentiated for EAL children. Year groups are emailing planning to inclusion team on a weekly basis. 
Teachers have provided evidence of differentiation shown in planning in Autumn term

Harpreet Ahtti

November 2017
FOOD TECHNOLOGY

· The food technology resources have been monitored and replaced

· Informal monitoring of the FT curriculum will take place in the spring term

· Year 6 cookery club has started with children focussing on ‘Healthy Eating’ and developing cooking skills 

· The garden has been cleared. This resource will be developed so children across the school will have an awareness of growing, cooking and eating a variety of foods.  

Sue Colman

November 2017
FOUNDATION STAGE
To replace consumables and old/ damaged equipment, including nursery furniture i.e tables, chairs and room dividers. Accommodate increased nursery intake. 

Damaged resources have been sorted through and removed. Resources for Reception and Nursery have been ordered when required.  

To improve Harlyn’s good level of development to meet the national average.

Data has been analysed and Harlyn met or exceeded the National average in all areas. Areas for development have been identified. Interventions in place. Planning adjusted to target cohort’s needs. 

To plan to effectively use outdoor areas in reception.

Outdoor area is included within plans and activities are planned for outdoors whenever possible. 

Continue to monitor supervision of staff and update the foundation stage policy. 

Supervision being completed each half term and monitored by FS leader. The policy is being continually referred to and will be updated when necessary. 

To organise parent workshops to encourage a home school link and support parents with home learning and support with parenting. 

Fine motor parent workshops organised; parents attended with their children to have a go at activities and get some ideas to help at home. A reading, writing and maths workshop took place in Autumn term.  
To organise, resource and implement full time nursery. This will include a place for children to have lunch, a resting area and staffing the lunch hour with an SMSA/ TA if necessary. 

Nursery additional hours have been implemented and are working well so far. 
To re-organise and shorten the Reception settling in period.

Reception settling in period has been shortened to 2 ½ weeks. The children started lunches earlier and parent workshops were organised for the afternoons. The new settling in period ran smoothly and worked well. 
Alice Blakeley-Cox
December 2017
GEOGRAPHY 
The school curriculum map has been updated to reflect any changes made by individual year groups, which will then allow me to review the medium terms plans to ensure that they reflect the requirements of the new national curriculum.  The use of Topic books for geography are being implemented again this year. Each new topic should be denoted with a clear indicator. This Term (Autumn 2017), I was unable to attend the coordinators Network Session at Uxbridge Civic Centre as there was no cover available as other members of staff were also out on courses.  I hope to attend the next course in Spring term 2018. Following Health and Safety inspection, Humanities cupboard has now been tidied and electrical items easily accessible.    It was decided by SMT that geography week will run every other year so funds have been requested for each year group to assist with the implementation of geography week which will take place in summer 2018.  Application has been made to join the Geographical Association and this will be available to staff in Spring Term 2018.
Jacqui Warren

November 2017
HISTORY 
The school curriculum map has been updated to reflect any changes made by individual year groups, which will then allow me to review the medium terms plans to ensure that they reflect the requirements of the new national curriculum. The use of Topic books for both history and geography are being implemented again this year. Each new topic should be denoted with a clear indicator. This Term (Autumn 2017), I was unable to attend the coordinators Network Session at Uxbridge Civic Centre as there was no cover available due to other members of staff being on courses.  I hope to attend the next course in Spring Term 2018. Following Health and Safety inspection, Humanities cupboard has now been tidied and electrical items easily accessible.    Application has been made to join the Historical Association and this will be available to staff in Spring Term 2018.  Year five have completed their Victorian Day and Year 3 have set a date for their Egypt Day.  
Jacqui Warren

November 2017
LIBRARIES

A member of staff is paid to oversee the running of the library including putting new books on the system, sorting out overdue book notices etc. It works very well having both libraries on the Junior Librarian system. 

The books are sorted through a few times a year to remove books which are damaged etc. 

The book fair continues to be run twice a year. Sometimes competitions are run in conjunction with them. Many new books are purchased with the commission we receive. 

Each playtime/lunchtime the Yr 6 librarians come and sort the libraries to keep them tidy and ensure the books are on the right shelves/in the right boxes. 

In the Autumn Term 2017, Years 2/3/4 went on visits to Northwood Hills library. Children who weren’t currently members of the library were encouraged to join. It is hoped that other year groups can visit later on in the school year. 

Later on in the school year there is the possibility of running drop in session for families to use the school library. 
Natalie Jones 
December 2017

MATHS
To ensure all pupils are provided with detailed feedback, both orally and through marking.
Book scrutiny undertaken by maths coordinators and discussions made with SMT that a system has to be put in place to show children are showing effective feedback from marking.  Ensure all staff are giving questions for children to answer as the wish comment, ensuring maths mastery type questions are being answered for a wish or fluency type questions.  Ensure support staff mark children’s work in different coloured pen and initial the work they have signed.  Children in KS1 to respond to marking in coloured pencil, so pupil feedback is visible.

To continue to support staff with subject knowledge and mental maths/arithmetic.

A maths inset to be delivered to staff in February 2018 to highlight the importance of mental maths and the new times tables assessment tests in KS2. 

Staff survey to be undertaken in January 2018 to see what mental maths/arithmetic strategies work and what we can do to help or improve mental maths across both KS1 and KS2.

KL to talk about new times tables – Spring 1

To review planning (planning scrutiny) in January 2018, and to identify staff from survey who would benefit from team teaching.
To continue to raise the levels of enjoyment of Maths through fun, practical activities.

Co-ordinators to organise an INSET on outdoor maths Jan/Feb 2018.

A Maths week to be held in February/March. 

Co-ordinator has researched into having an external agency come in to do workshops on problem solving for both KS1 and KS2 based on outdoor maths.

To ensure that enrichment opportunities are provided for those children identified as more able.

Problem solving/maths master tasks to be available in all classes for more able to access easily.

KL to identify up to 10 children for Leeds Maths challenge and complete order form – Autumn 2

Enter more able children into the Leeds University Maths Challenge (KS2) – Feb 2018

Enrichment maths club for children in KS1 and KS2 to start Spring 1 

Subscribe to White Rose Maths Hub to source extra problem solving resources. 

To continue to support in the provision of interventions for SEN pupils
Intervention groups in place across all year groups to provide support needed for identified pupils.

All staff undertaking interventions to provide feedback to teachers.  

Check tracking sheets (October/March) for pupils who are not making expected progress.

Number Shark being used for identified children in KS1 and KS2.  

Teachers to monitor and use support staff after maths lessons in a guided focus group to reinforce any misconceptions that may have arisen in lessons. 

Co-ordinators to monitor and review.

Times Tables KS2

Implement and deliver numicon resources/training KS1

Noorine Mussa and Katherine Lack
November 2017
MODERN FOREIGN LANGUAGES
European Languages Day

KS2 and KS1 learnt a song to perform in a European Languages assembly. Before the children sang, I held an assembly to the whole school linking it to children’s rights and exploring different languages and cultures. 

Continue to support staff in the implementation of the updated curriculum in three different ways:

Appoint a French speaking MFL co-ordinator

I took over the role of MFL co-ordinator in September 2017. I have monitored planning and given year groups feedback including strengths and ways to improve their planning. I have adapted the French planning outlines for Year 3 – 6 using Rigolo so there are opportunities for children to consolidate and develop their skills. I have spoken to teachers about team teaching and book scrutiny and this is planned for the next few terms. 

Insets

An inset was arranged in May 2017 at Northwood – myself, CT and SM attended. Northwood shared some resources, websites and ideas to use in school. I shared these in an Inset to teachers in October 2017, along with other ways for teachers to implement short, fun activities (‘French in Five’) to embed the French language in other ways apart from French lessons. All teachers were given incidental phrases to begin to use in class. 

Interschool projects

At the inset, Northwood had offered an interschool project called ‘Language Leaders’ which would involve Yr 8/9 pupils coming to teach French to KS2 children. Since May, I have sent many emails trying to arrange dates for this in the Autumn term, however they have not confirmed any dates. I have since enquired about dates for the Spring term but they have not yet responded. 

Lucia Dean

November 2017

MUSIC

	Target
	Action

	To promote music as a cross curricular tool in the teaching of other subjects 

To take part in further Wider Opportunity Projects organised by Hillingdon Music Service.

To increase the amount of children having peripatetic lessons.

Renew and purchase new instruments for music department

Purchase speakers and an amplifier for the music room.

To explore further links with music departments in other schools within/outside the borough and attend music courses.
	INSET to teachers planned for early Spring Term 2018

Ongoing 

Ongoing 

Some new instruments and resources have already been purchased. 

May not be able to purchase again this year due to additional costs incurred from breakages to system in hall and having to pay for Charanga website. 

Some links with other schools already made. 

	
	


Donal Conlan

December 2017
OUTDOOR LEARNING
To develop a forest schools scheme of work.

Planning is established in year 6 and year 4 are developing a block of work for the spring term. I am currently collating the planning from the art/forest school day in November. Year 6 will be having an outdoor Christmas party cooking their food on the campfire.

To team teach sessions across the key stages. 

In the autumn term I have worked with Miss Reid and Mrs. McGlaughlin, last year I worked with Mr. Butler. There are no times set to work with other members of staff at present.

To showcase the outdoor learning taking place through displays and Governor monitoring. 

There is a display board in the front office which showcased work from across the school in the summer term, it is currently displaying work from year 2. There are photos from the art/forest school day displayed across the school.  The Christmas hoops have also taken some ideas from outside.

To support staff with ideas and practical solutions for teaching and learning. 

Support with staff is ongoing however it is difficult to organise sessions for me to team teach with staff to give them skills/confidence to work in the outdoor environment. 

Caroline Taylor

December 2017
PHYSICAL EDUCATION

‘Change 4 life Club’ targeting children less active and those who are not members of sporting clubs.

Club organised for Thursday Lunchtimes in spring term.
Specialist coach to teach SEN dance group once a week.

KS1 started in October – working well. KS2 to be started in spring term
Development of our curriculum – new resources to be purchased for dance and gymnastics. 

To be actioned.
New core equipment to be purchased to ensure sustainability for teaching PE lessons.

Extra equipment for autumn purchased – footballs, goal posts, tennis balls.
Gymnastics CPD for all staff for a 6 week period.

CPD organised – started September 2017
New gym teaching resources to aid teaching of indoor PE

Not yet actioned.

Staff PE uniform 

Orders placed and delivered in Sept.
Taster sessions once a half term: Dance x 2, gym x 2, games, football, BMX, golf, ‘Learn to Ride’

Discussed in conjunction with PSD. To be looked into further in spring term.
More kit and equipment for sports to be purchased so as to take part in wider competitions to cater for the growing numbers in participation.

New football kit to be ordered in summer for 2018/2019
Continuation of the G&T football squad – run by a specialist coach.

Started in Sept.

Continuation of the G&T cricket squad – run by a specialist coach.

Cricket coach booked for summer term.

To continue to provide CPD for teachers to support the delivery of high-quality PE lessons.

CPD organised – started September 2017
To continue to monitor the Playground Leader scheme and its effectiveness across the school.

Pupil and teacher voice actioned Dec 2017.

To raise the participation in extra-curricular activities to 75-80% across KS2.

To be actioned and monitored in spring and summer term.
To develop training routines for school teams to ensure continuing success.

Actioned – tag rugby team started in Sept. Hockey team started in Oct. continuation of netball and football team training each week.
To develop the assessment process in PE to ensure it supports the new National Curriculum and internal school system.

To be actioned in spring/summer.

To carry out regular monitoring activities (learning walks and pupil voice).

Arranged observations in Dec and spring term. Pupil voice carried out Dec 2017.
To maintain ‘Gold’ award in the Sainsbury’s school games.

To be monitored in summer term.

Justine Reid
December 2017
PSHCE

To promote Healthy Living 

The Life Bus visited and delivered age appropriate PSHE sessions to children in Nursery, Reception, Years 2, 4 and 6 (10.10.17 – 13.10.17). These included drugs education, how the body works and making own decisions. Teachers were reminded to complete online evaluations of their sessions along with children in Y2 and 6. 

To promote positive relationships

Anti-Bullying Week was 13.11.17 – 17.11.17. To help children understand the differences between rude, mean and behaviour that is clearly bullying, we prepared age appropriate resources for each year group to support discussions and understanding. Class teachers were given ideas and suggestions for teaching this as part of their PSHE lessons. The children were provided with guidelines to help them identify different types of behaviours and strategies that would enable them to communicate effectively, in order to promote positive relationships. Parents were informed via the weekly newsletters of the work undertaken in school during Anti-bullying Week. 

Future plans

To monitor and evaluate the effectiveness of the strategies discussed during Anti-bullying Week. 
Playground Buddies

1. School Council shortlisted applications by children from Years 2 – 6 for the responsibility of being a playground buddy.

2. Successful applicants will be notified and will receive training before the end of the Autumn Term.

3. Plans are in place for the school buddies to receive training to help support the work they do in the playground.

4. A school buddy rota will be in place for the Spring term 2018.

Future plans

1. To meet once every half term with the school buddies to share and discuss any concerns or successful initiatives.

2. Further develop the role of school buddies to initiate games with other children.
School Council

1. A new school council consisting of two children from each class Y2 – Y6 formed in September 2017 (26 children). Children voted for their class representatives (BV).

2. The school council meet regularly 2 – 3 times every half-term during singing assembly, Wednesdays 10.25am – 10.45am. 

3. With the support of S.Tosdevin, the School Council organised a fund raising event (Toy Sale) 22.09.17. They raised £331 which will be used to buy new toys and games for the Breakfast Club and for wet playtimes.

School Travel Plan

1. Practical Pedestrian Training has been delivered by the School Travel Team officers to Year 5 – 18.09.17

Further training has been booked for:

Year 3 – 21.02.18
Year 1 – June 2018

2. Dr. Bike visited 01.12.17 to check the roadworthy levels of bikes of the Year 6 children.

3. Bikeability commenced the week of 04.12.17 for Year 6 children.

4. Road Safety will be promoted in May 2018 as part of the national ‘Walk to School Week’

Review PSHE Curriculum

We took advice from the Life Bus Education consultant about the plans and resources available from Coram Life Education as SCARF Online. We plan to incorporate and implement some of the aspects of the units in order to enhance and supplement our existing curriculum. Currently, we are in the process of trialling this in Year 1 and Year 3 with a view to rolling this out across the school in the future.

Healthy Schools Status 

Mrs Payne is scheduled to attend a Healthy Schools London Bronze Award workshop in 18.01.18.
PSHE Policies 

The following polices have been updated by the co-ordinators and are awaiting review by staff:

· Whole school Food 

· PSHE 

· Sex and Relationships 

· Drugs Education
Mrs.Mistry and Mrs. Payne

December 2017

PUPIL PREMIUM

To encourage parents to work in partnership with the school to raise their children’s achievements.

PP parents invited to the Curriculum Evening, EYFS workshops and given advice at individual parent’s meetings throughout the year.

To continue to monitor and track children carefully, to ensure they make at least good progress.

Termly assessments analysed, formative assessments completed in class/groups.

To ensure all PP funds are used to the advantage of PP pupils.

Spending action plan published on the website.

To continue to resource and provide Professional Development to the PP staff as appropriate.

CPD arranged as available and where relevant.

To provide targeted support for underperforming children in core subjects.

Small groups and ability group teaching is facilitated where possible and necessary.

To extend the use of ICT to improve reading, spelling and numeracy.

Word and number shark continues amongst other programmes.

To employ a Play Therapist for PP children who have SEMH difficulties and require

therapy.

Play therapist employed once a week.

To support the organisation of extra curricular activities where possible.

Trips partly subsidised and other opportunities sought.

Simon Jones
November 2017
RELIGIOUS EDUCATION
To embed and implement a system for assessing RE in relation to the Hillingdon Syllabus and the attainment targets for RE.

29/11/17: Assessment tracking for years 1-6 is in place. 

To continue to ensure that trips and workshops are organised in order to enhance children’s learning experiences in RE.

29/11/17: Year 1 are visiting Eastcote Methodist Church for a Christingle service. (December 2017)

To monitor the effectiveness of planning and teaching of RE and class worship throughout the school 

29/11/17: : I have started to look at the foundation planning for each year group to monitor that RE is being taught across the school. I plan to conduct a book scrutiny to monitor this in further detail after Christmas. 

To ensure coverage of Buddhism in the teaching and learning of RE.

29/11/17: Target ongoing (to be arranged for spring/summer term)

To ensure teachers make links with Humanism in the planning and teaching of RE

29/11/17: Target ongoing (to be arranged for spring/summer term)

Emma Andrews 
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RIGHTS RESPECTING SCHOOL AWARD

To develop pupil voice to promote children’s rights.

The steering group was offered to children in Year 4 and 5; they had to apply for the role. A group was chosen and set up in Spring term 2017 and new children were chosen in Autumn term 2 2017. Meetings are held during singing assembly time on a fortnightly basis. So far, pupil voice has been developed through presentations in assembly, learning walks to assess class charters and currently, they are developing a leaflet about children’s rights to offer to parents. 

To achieve the RRSA Recognition of Commitment. 

The Recognition of Commitment was awarded by UNICEF to Harlyn in July 2017. 

To develop the use of RRSA in Early Years and KS1

The course I originally had planned to go on which focused on Early Years and KS1 was cancelled. Instead, I attended another UNICEF course: ‘101 Ways’ in November 2017 which focused on incorporating children’s rights into the school. These resources will be fed back to teachers.

To further embed children’s rights into planning. 

Teachers are beginning to further embed the rights into the planning and this has been supported by the use of class charters and class assemblies focused on children’s rights. This is an ongoing target that will develop as we continue to explore children’s rights. 

To introduce class charters to develop children’s understanding of how the rights and behaviour are linked. 

I held an INSET for teaching staff in October 2017 to introduce the use of class charters to further embed children’s rights into our school. All classes from Nursery – Year 6 now have a charter linked to children’s rights to use to support behaviour. Each class planned their own design and articles to use so their charter is personalised to their children. 

Lucia Dean
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SCIENCE
To monitor and replace consumables and resources where necessary.

Science resources are kept centrally in the storage room in the East Building in broad themes e.g. electricity, life processes etc. Consumables such as batteries are monitored and replaced yearly, whilst other resources are purchased in line with requests from particular year groups, particularly Year 4 now there is an extra class. This will continue to be monitored and responded to throughout the year. Resources that will enable better use of the pond in the summer are being sourced.

In line with school self- evaluation, planning and books to be monitored in the Autumn Term.

Planning and books are monitored during the Autumn Term and this process is underway at the moment.  The results will be shared with each year group as soon as the report is ready and with governors in the Spring Term. 

Implement more effective ways of assessing without levels and tracking attainment and progress.
After consultation with the Assessment Coordinator and staff, the National Curriculum Science assessment statements have been transferred from Harlyn’s Foundation Subject tracking document into a dedicated Science Assessment document (making them much more user-friendly.) Class teachers have begun to assess all pupils at the end of each Science unit and will submit the results to the coordinators on a termly basis.  Evaluating these results should provide useful information about current achievement and highlight strengths/areas for development. Coordinators will share this information with staff and Governors.

To explore opportunities for linking Science to the Forest Schools program and organise a Science event. 

In the Summer Term, we are planning a Science day that will link to Forest Schools. It is hoped that we will be able to involve the outreach team from The Science Museum again to run some assemblies and workshops and we will also to try to engage the STEM ambassadors in some activities. 

To maintain the pond / establish a pond club.

In the Summer Term 2017, the Nature Explorers club tried to use the pond for some activities but found it was in a poor state and there was a general lack of resources. Plans are underway to cut back some of the overhanging branches over the pond and have a clean-up session in the Spring Term and the link governors have kindly offered some support with this.  Some resources such as pond-dipping equipment will be purchased.

Gail Leng
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SEN
1. SEND Audit across the school to establish best working practice with regards to the use of staff to deliver appropriate interventions within their year groups. 

Audits carried out and beginning to address the training needs of the support staff. 

•
Computer training with RB.

•
Behaviour Strategies. 

•
Speech and Language training.

•
For the Spring term being given the opportunity of on-line training in a wide variety of areas to include counselling skills and mental health awareness. 

•
Natalie Longhurst is well established as the Speech, Language and Communication champion. 

•
Other areas to be further considered. 

•
Training well supported by the SEN team in the Borough.

2. Establish year/phase group interventions. Upskilling of staff to support interventions as appropriate and sharing of good practice. SENCo to complete – NASENCo Award. 

Up skilling of staff is on-going. 

Sarah Tosdevin has successfully completed and been awarded the NASENCo Award. 

Interventions are gradually being established across the year groups.

Challenges have been great shortages of staff across the school.

3. Develop an electronic information base.  Early support plans set up for Children that may be considered for EHCP. Begin to record Annual Reviews using an electronic document. Continually update provision planner. 

Tracey Harris and Sarah Tosdevin have attended a SIMS for SEN course. 

Time is now to be set aside to trial inputting information. 

Eventual goal is for all information to be input resulting in a more efficient and consistent information base.

4. To continue to establish a clear tracking system which is constantly updated. Find an alternative for P levels (children below our school assessment levels) by incorporating D of E guidelines for replacement of P levels. 

A generic assessment form has been distributed. Yvonne Hillier to monitor on a half-termly based supported by SMT, ST and AD.

Looked at using Rabbsfarm SEND assessment tools – felt too complex. P Levels preferred.

5. To upskill and train support staff in all areas of Speech and Language to meet the high needs of children at Harlyn.  Inform parents of children with Speech and Language difficulties in how to support their children at home.

Natalie Longhurst has successfully completed the ELKAN training and has is now fully qualified. Natalie has since attended training and implemented Colour Semantics with some of our children with an initial promising impact. We value her expertise with the high need of Speech, Language and Communication across the school. 

ST and NL attended Colour Semantics training and would like it to be cascaded across the school.

6. Continue to support parents with the “Chat, Share and Cuppa meetings. (Parents of children with ASD/ADHD).

Continue to support SEND parents across the school by providing strategies and resources. Newly diagnosed ASD children, parents invited to the parent group. 

Continue to facilitate parent group meetings.

7. Staff to model learning to the parents allowing them to observe the learning with their child.   

Pat Vanian has been busy supporting parents by allowing parents to observe her reading with their children and advising them of strategies that can be used to support their children at home. 

Contributed to the Reading Curriculum Evening by sharing strategies for “Reluctant Readers” with the parents.

8. Set up a lunchtime club to support SEND children struggling with playtimes. 

Renamed and set up E1/E2 as “The Hub”.  Yvonne Hillier, Sarah Tosdevin and Suzanne Burford resource and manage a lunchtime club. Children are referred by teachers – either because they are unhappy on the playground or need support with appropriate social skills. Successful to date and some days more than 20 children access the club. Staff also support the ICT lunchtime club initiated and organised by Year 4 children.

9. To seek the best resources that are necessary to support interventions and individual learning for the SEND children.  

Invested in some 4 drawer storage for the SEN children and more TEACCH basket to support structured learning for the children with Autism. 

Currently resourcing the assessment tool for English difficulties. 

Word Shark and Rapid Read are used by a large number of children across the school. Children are accessing Rapid Read at home encouraging the school focus of Reading.

Sarah Tosdevin.
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