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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 18 January 2018
	Mrs S DeJongh – Chairperson
Mr T Butfield, Vice Chairman




	Mrs A Ajibola

Mrs A Appleby

Mr M Burden

Mr R Butler

Mr S Jones


	Ms A Daley

Dr N Heyer-Chauhan

Dr Mike Simons

Mr G Biggam

Mr R Kukadia

In attendance:  
Mrs G Leng

Miss J Reid


	Clerk and Minutes Secretary -  Mrs J Schrodel


	


01-18
Welcome and report on Governing Body membership

Mr Grant Biggam, Ms Angela Appleby and Mr Raj Kukadia were warmly welcomed to their first meeting as Parent Governors.  

Dr Heyer-Chauhan, Mr T Butfield and Ms Daley withdrew from the meeting. 
The Governing Body ratified the decision to co-opt Dr Heyer-Chauhan as a Co-Opted Governor in view of her particular skillset and valuable ongoing work with the school.  Mr Butfield’s term of office as Co-Opted Governor was renewed for a further four-year term and Ms Daley’s term of office as Associate Member was renewed for a further two year term.  
02-18 
Apologies were accepted from Mrs J Fremantle.
03-18
There were no declarations of interest. 
04-18   Minutes of the last Meeting, dated 12 October 2018 were signed as a true and accurate record.

05-18
Matters Arising

Other – It is hoped that the leak in the hall ceiling has now been remedied.


Artwork – Mrs Butfield has persuaded the LEA to donate some money towards display boards for children’s artwork and monies will also be donated via the green token scheme from Waitrose.  Governors thanked Mrs Butfield for her considerable help in making this happen.  Dr Heyer-Chauhan is gathering artwork from all classes as Harlyn art will be displayed until the end of the summer term.  Mrs de Jongh said the artwork at the railway station is very useful in raising the profile of the school as is the display at the Carepoint Surgery.  There will also be a photograph with Harlyn children to go into the Northwood Gazette.  Thanks were due to Dr Heyer-Chauhan for her efforts in this regard.  Dr Simons noted that the Council have an award scheme for local organisations.  An application should be made to the local Councillor and may also provide publicity via the ‘In Touch’ publication.

06-18
Governor Roles 2017-18

The following areas of interest were undertaken by Governors:


English – Angela Appleby

MFL – Dr Heyer-Chauhan

Music – Abi Ajibola

PSHCE – Rob Butler

PE – Raj Kukadia.

The final list would be posted on Harlyn’s website.
07-18
Monitoring Feedback


Science – Mrs Leng highlighted her report, previously circulated.  Monitoring took place at the end of the Autumn term and revealed that planning remains good.  In response to questions, it was heard that Science Day is scheduled for the first week following May half term.  This is hoped to link with the Forrest Schools initiative.  Mrs de Jongh asked if Harlyn could join Northwood School’s practical science programme but it was heard that the current timing is not helpful starting at 2.45.  
PE – Miss Reid highlighted her report, previously circulated.  Monitoring focused on teaching and learning as well as extra-curricular activities.  Swimming has recently been a focus of the Government and it would be good to see some funding to aid this.  Discussion was given to the timetabling of swimming at Harlyn and Mr Jones said this will be reconsidered this year.

Assessment - Ms Daley highlighted her report, previously circulated.  The new system of teacher assessment and pupil tracking was covered during staff training which included using SIMS to enter data.  This reduces teacher workload and allows them to take ownership.  Ms Daley highlighted other changes.  In response to a question by Mr Kukadia, the Growth Mind-set (developing pupil engagement by building pupil self-assesment strategies) has been in place since October and feedback from teachers trialling it has been positive.  In response to Dr Simons, SIMS provides percentages when teachers are reporting on data.
08-18
School Development Plan – Half Yearly Review
Mr Jones highlighted the document.  An INSET day on 9 February will focus on discussing the SDP and Governors are invited.

09-18
Governor Visit Reports

Music – Dr Heyer-Chauhan highlighted her report which was received with interest.  Problems with peripatetic music lessons continue as they can only take place on a Monday, thus clashing with core subjects.  All agreed that Harlyn have an enthusiastic music teacher.
Science – Dr Heyer-Chauhan and Dr Simons met with Mrs Leng when discussion was given to practical experience in science, as this makes it a memorable subject.  Dr Heyer-Chauhan had approached Haydon and Northwood Schools in the past to discuss how this could take place. ‘Pestival’ at the Albert Hall was a possible good opportunity.
It was suggested that Drs Simons and Heyer-Chauhan could conduct an experiment at school to demonstrate the fun of science.  Mrs Leng had approached STEM to no avail and this was disappointing.  Dr Heyer-Chauhan and Ms Ajibola to speak to their own contacts on this subject.
10-18
Head Teacher’s Report

Mr Jones highlighted his written report, circulated previously. 

Staffing – A new Receptionist starts on 29 January 2018.  Mrs Ivory will commence maternity leave at Easter.  Mrs Earwood continues to recuperate following surgery.  Mr Jones spoke of the many staff who have suffered flu and there have been several bereavements for staff.  Mr Jones and Mrs de Jongh appointed a new Teaching Assistant to start work in the near future.  


Other – The Curriculum Evening was very positive.  The Life Bus is stationed at school each year for Reception and Years 4 – 6 to attend sessions.  Year 6 attended the RAF Museum in Hendon.  Balfour Beatty have now completed works to the hall roof.  

Pupil numbers are now 552.


Two fixed term exclusions have been implemented.  Child protection Plans number five and nine children have CIN Plans.  Nine children have a stipulation that they are collected by one parent.

A letter has been received from Electoral Services requesting using the school as a Polling Station on 3 May 2018.  Mr Jones has given permission for this and will inform the parents in advance.  However, at Governors’ request he has refused permission for the next general election in 2020.  Mrs de Jongh outlined reasons for closing the school for the whole day when being used as Polling Station.

11-18
Committee Updates and Plans
Curriculum- Dr Simons reported on Policies which have been amended and agreed recently.  Tracking had also been discussed.  In response to Dr Simons, Mr Kukadia and Mr Biggam agreed to join the next Curriculum Committee meeting with a view to joining the Committee.  Next meeting 22 March 2018.
Finance – Mr Butfield on the current financial situation.  A Sinking Fund has been discussed to meet the needs of replacing/updating the current IT equipment.
Personnel – Nothing to add.  Mr Butfield explained that the Census of pupils at school, held at the end of October, fixes the budget for the following two years.
Premises/health & Safety – Mrs de Jongh said she has requested the reinstatement of the signposts to Harlyn School sited at each end of Tolcarne Drive.
12-18
Inclusion Report


This report was received with interest. Eight students have an Education Health & Care Plan and the SEN Department remains extremely busy.  The lack of an Educational Psychologist means the school must budget for this service. 
13-18
Updates

School Journey – Mr Jones expects to attend the first week, to provide reassurance to the parents of the class about one particular child’s attendance.  This will then clash with the May Governing Body Meeting.
Breakfast Club –  continues to flourish.
After school club – was recently inspected by Ofsted and attained Outstanding.  There is still a problem with late collection of the children and a letter was written stating that the timing may require change.  The Club’s contract will expire soon and it is hoped to meet with the managers to renegotiate, possibly with a fine to be imposed to the company if parents collect their students late. 
Governor Training – Safeguarding Training must be done by all Governors.  However, the Spring schedule still has these sessions in the afternoons.  Although GSS are giving some thought to providing sessions on a Saturday, Mrs de Jongh has suggested running them over two evenings, rather than intruding into weekends.
Clerk to re-send this schedule.
ACTION CLERK 

14-18
Correspondence

None
15-18
Any Other Business

Data Protection - Ms Ajibola emphasised that by May, the school’s Data Protection Policy will need to be more stringent.  It was heard that a draft Policy has been written and Mr Jones continues to work on this.
Head Teachers’ Conference – Mr Jones would attend this three day conference next week.


There being no other business, the meeting closed at 10.20pm.

The next Governors Meeting will be held on 15 March 2018 commencing at 7.00 pm.
Signed……………………………………                 Date…………………………
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