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Inclusion Report
Mrs Georgio has just sent me the updated data for the school and I thought I would include this data in my report. The population in the school is changing quite rapidly and the EAL list is growing. In Nursery approximately 55% of the children are now EAL. The EAL department are very aware of this and are trying to put planning into place for when the children arrive in reception, as a number of the children and parents speak no English at all.
Harlyn School EAL/SEN/PP/FSM Profile for March 2016

There are currently 532 children on roll.

Home Language not English

There are 189 children who come from households where the home language is not English. This represents 35% of the school population.

There are 36 different home languages for these pupils.

The 6 most common languages are:

Tamil		30
Polish		16
Hindi		16
Romanian	15
Gujarati	15
Urdu		11

SEN
There are currently 66 Special Educational Needs children. This represents 12% of the school population.

Pupil Premium
There are currently 79 children who are entitled to Pupil Premium. This represents 15% of the school population.

Nursery
Because of the high needs of some children more interventions are having to be put in place. Mrs Tosdevin completed the Attention and Listening sessions at the end of December and has introduced Chatterbox (communication, language and social skills) sessions.  The Chatterbox sessions are run three times a week by the TA’s in the Nursery. There is also a Rhymes and stories session at the end of each day for a small, specific group of children. The Nursery TA’s are also rostered on a daily basis to look after a very active ASD child, who can be a serious health and safety issue.

EAL 
Mrs Longhurst has made the EAL room into a very special space for great learning. She has used specific visuals, lots of vocabulary and relevant pictures to make it a very pleasurable place for nervous new EAL children to go to. We are concerned about where the EAL team will be in a bit over a year’s time because they will lose the room to a Year 4 class.
· The Language Link programme continues to be a very successful and effective intervention tool for improving the understanding of classroom language with mainly Reception children and one Year 1 ASD child. A number of these children are EAL. There are 17 children divided into 3 groups and 15 of the children have made very good progress and the other 2 children have made some progress with regards to retaining and increasing vocabulary. Focus and attention span has improved for all of the children. 
· Mrs Vanian (EAL TA) and Mrs Longhurst (EAL HLTA) assess all the EAL children when they arrive at school and they are reassessed to check their progressions about 5 months later. A large number of these children will be reassessed in the coming weeks. All EAL children make progress and many make good progress, which is shown by their growth in confidence and their academic results. “Racing to English’ is a specific EAL programme which is used for the older children.
· Pat Vanian has an invaluable team of volunteers who are helping her to run the Jelly and Bean Programme. Introducing the programme earlier into Reception has been a great success and the children in Year 1 already have a better understanding of the concepts of reading, and are developing good phonics skills
· The EAL team are thinking about planning an International Day next year, where the children wear their national costumes, share their national dishes and have special activities. 

SEND
We are having a lot more challenging children arriving in the Nursery, who are highly likely to need 1:1 support. We have to allow two terms before we can gather enough evidence to even start an EHCP for them. There is no Early Intervention Team for children once they come into the school setting. 

The Inclusion Team have had to review the interventions that we have had in place, because of the   large amount of cover the HLTA’s have been doing over the past terms. We are finding the groups are too big for one person to manage and groups have had to be missed on a regular basis. We will be having smaller groups so that we can maintain the consistency and achieve the targets we set in the summer term. I am finding that most of my days are now spent sitting at a computer because of the increased amount of paper work.

· Mrs Tosdevin has begun an application for an EHCP for a very high needs child in Nursery. The child comes for the afternoon sessions and requires 1:1 support throughout the whole session, because he is a real Health and safety issue. We are now just adding to the extensive evidence that is required. The Educational Psychologist has to assess him, along with a Speech and language assessment which is scheduled near the end of March, and we are also waiting for CDC reports. 
· There are 12 children under the school speech and language programme and 7 children go to the Speech and language clinic from Nursery and one Reception child for a stammer.
·  Mrs Tosdevin and Mrs Ford (TA) take a child with a cleft palate from Year 2 for two extra speech sessions before school which has been very successful and helped build a better relationship with the parent.
· I have completed the EHCP for a difficult behaviour child in Year 4. I am waiting for a CAMH’s (Children, Adolescent and Mental Health) assessment for the child, which is proving very difficult to get. I am unable to get an assessment date, as they are critically short of staff and therapists. I am deliberating as to whether I send it in now and be turned down for the EHCP,  because I don’t have enough evidence or wait another two months and get the extra evidence. If turned down for an EHCP the school has to wait six months and reapply, with added evidence and paperwork. 
· A number of children are having difficulties with socialisation and fine motor skills. Mrs Tosdevin and other members of the team have been providing interventions in Social Skills (chatterbox) and fine motor skills. Mrs Tosdevin has organised a fine motor skill pamphlet for teachers to give to parents on parent’s night to help parents with ideas to do with their children at home.
· I have asked the Hillingdon Borough for an early review for a child in Year 1 who has an EHCP, but is suitable for Special school which the parents had earlier wanted and were turned down. The parents have been to the Hedgewood School and thought it would be suitable for their child. Hedgewood thought he sounded like his needs could be met at their school. The review is on the 21st March. 
· An EHCP review will be held early in April for our visually impaired child. A new TA has been appointed for the child. She has been more successful at encouraging the child to make expected progress. She is now starting to better achieve her potential in all areas of her learning.
· TAF meetings have been held for two children, one in Year 2 and one in Year 1. 
· The Behaviour team are involved with two children, both in Year 4, meetings are held every 6 weeks to share progress and change strategies if required. Some progress is being made with one child, but the other child is causing ongoing difficulties in the classroom and around the school.
· The EP has been kept busy in the school. We are waiting for a Dyslexic report on a Year 6 boy, an assessment is to be done on the Nursery child, and the Year 1 child having an EHCP review.
· Gifted and talented – Four Year 6 children, two girls and two boys, were chosen to go to the Brunel University to compete in an Enterprise event. A great shoe was designed, they did not win, but enjoyed experience. 
· Life Skills have been arranged by the two PP staff, which the children have really enjoyed. The sessions have involved cooking and creative art. They have been taken in mixed class groups.
· Practical Maths Year 1 children (PP and SEN) who have had two intervention sessions a week have all made good progress some integrated into class.

Drama
Mrs Gettens has been running a successful drama group for six children since January 2016. The children are enjoying the group and the activities.
Week 1 - the activities were based on getting to know each other and building trust. 

Week 2 Self- confidence and shedding inhibitions. 

Week 3   We worked on achieving and maintaining eye contact.

Week 4 - The children developed their own ending to a traditional tale which involved team work and imagination.

Week 5 - We enjoyed lots of activities on using our bodies to show emotions, particularly focusing on developing our facial expressions.

Week 6/7 - The children wanted to perform a play. In week 6 they worked together to assign the roles and begin to develop stage directions. During week 7 they practised the play to develop their acting skills. Only half the group wanted to perform this to their class so they agreed that this week we would film the play and send it to their teachers.

The TA’s had EAL inset training run by Mrs Longhurst and Mrs Vanian, which gave every the opportunity to share good classroom practice.
On the 15th March and Autism Workshop is being held at Hillside Children’s Centre which will be jointly attended by staff and parents. There are other sessions on Autism, Attachment Disorder and Occupational Therapy that some staff are attending.   
The members of the Inclusion Team have continued to highly differentiate work for all the children under our care and also offer advice and resources for any parents or teachers that require help. We aim to make the work for the children engaging and as frequently as possible practical, as children often need to work in a multi -sensory way to be able to access class learning.

Robin Wall 
Inclusion Manager
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