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	Name
	Narinder Heyer-Chauhan and Dinesh Seetahul

	Date of Visit
	Monday 22nd February 2016

	Focus of Visit
	Financial Efficiency NCTL Governor Sessions

	Venue
	Douay Martyrs School, Edinburgh Drive, Uxbridge, UB10 8QY

	Summary
Establishing an efficiency culture – in all areas of the school to show how expenditure has impacted on progress.

ECONOMY                             EFFICIENCY                         EFFECTIVENESS
Cheapest                                best value                         best value for the specific
                                          e.g. not necessarily                   criteria of requirements 
                                           the cheapest e.g.                    that were set e.g. acquiring  
                                          cheap paper that                     tenders from caterers that  
                                          doesn’t constantly                   can provide fair trade food
                                        jam the photocopier             

	Staffing – provide best mix of teachers and support staff for the demographic of         
                 the school i.e. pupil: teacher ratio
· Review staff and SLT structure, pay policy, possibly freezing roles
· CDP & training
· School Business Manager  (SBM) – to free up SMT time, look at variances, forecast, adhere to budget, challenge and generate money for school
Better Buying – set specific criteria and expenditure limit. 
· Obtain quotes, but also negotiate
· Bulk orders by collaborating e.g. with other local schools to buy from paper mill or Crown commercial services or buy sharing training/ideas/expertise “Teach Meets” via school clusters
· Always use probity and transparency
· Use available procurement services
Bench Marking – use to measure progress of a group through intervention/sports premium to ensure impact has be attained and that progress would not have occurred regardless.
· Look at School Efficiency Metric Tool
· Compare our school’s spending with other similar schools
· N.B. when flagging up discrepancy obtain contextual info & break down costing – in many schools report costing are placed in incorrect headings
Forecasting – Always create a 3-5yr forecast of expenditure and include staffing increases


	Key Documents –
· Review of efficiency in the school system – DfE 2013 
· DfE pages - Schools financial health and efficiency - includes efficiency metric tool
· Schools Financial Value Standard (SFVS) 2015 including guidance notes – maintained schools. Whilst SFVS is not a requirement for academy governors it is a valuable checklist for governors of all types of schools. 
· Academies Financial Handbook. 
· Financial Management and Governance self-assessment (FMG) – academies only. 
· School/LA Procurement Regulations. 
· DfE Benchmarking Website – allows school leaders to compare their spending on staff, goods and services with other schools. 
· Effective buying for your school DfE May 2015 
· New Governance handbook November 2015 - see chapter 12 School finance 
· Fraud indicators 
· National Association of School Business managers 
· DfE performance tables 
· Study of SBMs

 



