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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 17 March 2016
Mrs S de Jongh (Chairman)
Mr T Butfield (Vice Chairman)
	


	Mr R Butler
Mrs K Robert

Mr S Jones


	Mrs N Heyer-Chauhan
Mr D Seetahul

Dr M Simons
Mrs J Fremantle

Ms A Daley


	Clerk and Minutes Secretary -  Mrs J Schrodel


	

	


14-16
Election of Vice Chairman 

There were two nominations for this role, Mr P Garland and Mr T Butfield.   Mr Butfield was elected by a majority vote for the agreed term of one year commencing 1st February 2016.
15-16   There were no declarations of interest. 
16-16   Apologies for absence were accepted from– Mr P Garland and Mr J Lister.  

Mrs de Jongh updated Governors on Mr Lister’s current situation.  
17-16  Minutes of the last Meeting, dated 21 January 2016
Signed as a true and accurate record, with the following amendments.  11-16 Two children with Statements of SEN will attend the school journey necessitating six staff members to be in attendance each week.
18-16
Matters Arising

Clerk’s email address – this is now published on the web site.  

SIMS – The Hillingdon SIMS Team are now setting up independently as a branch of Schools HR and as they are no longer part of the LEA they are maintaining the Licence, but the school has to buy the SIMS package from Capita.  Virgin today tested the lines and will install the necessary equipment on 23rd March.  HillingdonGrid ceases operating on 31 March.   Technical support will make the switch during the Easter break, in readiness for the return to school.

Parking situation – In response to Dr Simons, it was heard that when they are present, the Police are very effective as are the Hillingdon Parking officers.
19-16
Ofsted Inspection

Mrs de Jongh thanked all the Governors who attended a meeting with the Ofsted Inspector as well as the feedback meeting.  Mr Jones reported that questions focused on current tracking data throughout the school.  Three short lesson observations took place on areas highlighted by the previous Ofsted report. And two longer observations in two Maths groups.  Safeguarding was deemed crucial and all records were up to date in this regard.  

The two main items in the report were to improve the quality of teaching in Maths and to develop the leadership team of the school.  This has since been discussed by the Personnel Committee and had already been in the pipeline.  More external moderation was also suggested.  Mr Jones said recently, the Learning Network has organised teachers from all year groups working with their colleagues to provide exemplars of the whole range of ability within their year group.  A similar exercise will follow next term for Maths.  

Mr Butfield praised Mr Jones, Ms Daly and the team for this successful inspection especially in Mr Jones’ first year as Head Teacher.  

Discussion was given to the difficulty of showing progression in maths exercise books; teachers now set an exercise to be done to prove understanding.  Mrs de Jongh pointed out that IT was judged to have improved.  An e-safety lesson was also observed.
Considering next steps, Mr Jones said the aim was an Outstanding result next time.  Mr Butfield suggested looking at one area with the aim to elevating it to ‘outstanding’.  Mr Butfield also spoke of investing in the first year at school to provide a more stable school with no spaces.  Mr Jones added that the message from a recent conference had been ‘invest in the early years’.  It was heard that some local schools are considering closing their afternoon Nursery sessions.
20-16
Head Teacher’s Report

Mr Jones highlighted his written report, circulated previously. 


Staffing – Two new teachers have been recruited, namely Mrs O’Brien and Miss Ristgini.  The Personnel Committee have agreed that Mrs Hughes will return from maternity leave for three days per week.  Mrs Holden’s surgery has once again been postponed.  Mr Jones has asked the Teaching Assistants to be ‘as and when’ SMSAs and this works well.  One new SMSA will be required for next year.  

Other – Miss Blakeley was successful with an application to Tesco for funding to improve the Reception outdoor area and a grant of £12K was forthcoming.  Monies raised by the FRA will be used to implement requests from the School Council to improve playground facilities.   


Pupil numbers – it was noted that Reception will have 90 children to start in September.
21-16
Committee Updates and Plans
Curriculum- Six policies were approved following discussion and amendment.  Ms Daly reported on tracking and the new system is well received.  The next meeting will be held on 22 June 2016. 
Finance –  A renegotiation of the cleaning contract in order to lower the cost will necessitate two tenders from other firms. The ongoing maintenance of the school IT system is still to be decided and slight concern has been expressed that the current maintenance firm is a one-man company.  The financial reporting system is challenging.  It is hoped this will have a better format for reporting to the Governing Body in the near future.  Mr Butfield reported on the current financial situation.  The year is expected to end in a good position and there should be a sound idea of next year’s budget.  Mr Seetahul added that there will be a cash book available for the next meeting.    Mr Butfield apologised that he had not been at the full Governing Body meeting in January to report on this situation.
Personnel – Mr Butfield tabled a proposed new organisation chart which will add a Year Leader reporting to the Senior Leadership Team.  This was agreed as Year Leaders and subject co-ordinators did not appear to have sufficient time to do their job.  Mrs Hughes will be employed to provide cover in order to allow time for the coordination of English and Maths across the year groups.   Mr Butler said staff will be pleased with this opportunity for a pay progression.  Interviews will take place for the KS1 Leader in the near future.  
Premises – The fence in the new play area will be financed by Fund Raising Association monies and will match the new fence already erected around the playground.  The School Council are suggesting what they would like and this will be taken on board by the FRA.  Mr Jones will choose and order what is required and ask the FRA to reimburse the cost.  Problems before and after school are currently being experienced in the play area, but the fence will eliminate this, once erected during the Easter holidays.  The next meeting will be convened after Easter.
22-16
Inclusion Report


This report was received with interest.  Ms Daly said parents are not always aware that their children have special educational needs when the join the Nursery.  It was heard that children on a Child Protection Plan or known to Social Services number 25.  

Mr Butfield commented that the room used for EAL, which has been made into a welcoming place, is likely to be lost to a Year 4 class next year.  He urged that there is planning for this.  Mr Jones said that a local school have a converted double decker bus in the playground to provide additional space.  He suggested using one of the Library rooms for EAL and having a bus in the grounds as a reading room.  However, the cost to convert such a bus is £45K.   This would mean finding somewhere for the library, possibly in a corridor with books on racks.  Mr Jones spoke of the possibility of the bus idea; Quality Conversions in Southampton would convert the vehicle into a library, using the existing shelves or personalise the bus to the specifications of the school.

23-16
Health and Safety – Nothing to report.
24-16
Updates

School Journey –  Only one child has chosen not to attend.  Liaison with Georgeham has taken place and staffing has been finalised.  Ms Daly will join the journey for both weeks.  By the end of the year, Ms Daly, Mr Butler and Mrs Taylor will have attended two journeys.  Parents’ meeting scheduled on 28 April.
Breakfast Club – continues to flourish and is full; prospective parents are told there is a waiting list. 
After school club – Mrs Heyer-Chauhan had no issues to report.  An ex-parent has been in touch regarding a court summons for unpaid bills for the Breakfast Club when run by Kingfisher.  The financial records do not show any outgoings by the school to Kingfisher.  The enquirer has been advised to engage a solicitor.
Governor training – Mrs Heyer-Chauhan highlighted her written report on recent training she attended regarding Financial Efficiency.  Discussion was given to the recommendation for employing a Business Manager to free up SLT time.  Mr Jones said Frithwood School employ a Business Manager. Mr Seetahul commented that the training provided an insight into practices at other schools.  
Mrs Fremantle and Mrs Heyer-Chauhan reported on training ‘Building Participation with Parents’.  General ideas had been put forward to involve parents in their children’s learning including courses for parents of children with English as an additional language.  Discussion was given to the idea of an Outreach Worker to work with parents.  Mr Jones agreed that ideally this would work well, even if the post is shared with another school.  He mentioned that he is trialling some tasks of this nature in Mrs Harris’s job description since she no longer handles cash or uniforms.  
Mr Butfield mentioned that a number of Governors attended the School Development Plan training day which was worthwhile and a good opportunity for staff and Governors to interact.
25-16
Correspondence – none.
 
26-16
Any Other Business
Academisation - Mr Jones raised this subject and advised that the LEA would retain their statutory duty on admissions and Special Educational Needs only.  Options are to join a national Academy chain, or a group of Primary Schools with an executive Head Teacher, each school being led by a Head of School.  Harlyn would be forced to join with a school if no choice were made.  Mr Jones would forward any information on academisation. 



ACTION – MR JONES
Enhanced DBS Certificate – this is now compulsory for all Governors from March 2016.  Two new Governors are in the process of obtaining DBS certificates.
Governors newsletter – Mrs de Jongh suggested this notion as good practice and a way to raise the profile of the Governing Body with parents.  Governors were asked to think of ideas for an Annual newsletter.  Mr Jones undertook to find sample newsletters from other schools.  ACTION - ALL
Passport forms – Mr Jones reported that a large number of parents request teaching staff to countersign their Passport application forms and biometric checks.  This is taking up considerable time and attention.  Following discussion, it was agreed that a letter is sent to parents withdrawing this service.








ACTION – MR JONES

Convenor for Panels – the following amendments were agreed:  Pupil Discipline – Dr M Simons.  School Complaints – Mrs N Heyer-Chauhan.

Parent Governors - Dr Simons undertook to write to the local MP for forwarding to the Minister for Education in terms of the recent suggestion that Parent Governors are to be phased out.  It was felt that parent Governors are an important part of the Governing Body, sometimes continuing to serve when their children leave the school.  




ACTION – DR SIMONS
The next Governors Meeting will be held on Thursday 19 May 2016 commencing at 7.00 pm.
Signed……………………………………                 Date…………………………
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