






SENCo Report for the Governors – May 2021

There continues to be a positive feel across the school and everyone appears more settled and enjoying the routine of being amongst colleagues and friends on a daily basis; as well as engaging enthusiastically with all of the learning.  It is such a relief to have all our staff back; however we should recognise the teamwork that has happened and continues to take place across the school. 

Training: -   

- Yvonne and I delivered an SEN INSET recently with an update and reminder of the expected inclusive practice across the school. We introduced a more streamline SEN Register and Watch List, an amended concern form, and revisited the expectations of the class teacher of Quality First Teaching (QFT) and Ordinarily Available Provision (OAP) to ensure that all our children with SEN needs are being met.  I am attaching the current data to illustrate how SEN is represented as 28% of our current Harlyn cohort and a breakdown to demonstrate our children’s primary needs. The PowerPoint is available if anyone should want further information. 

- Simon and I virtually completed the Team Teacch on-line renewal training.   

- This month the Children’s Intensive Therapy Service are offering another fortnight of virtual training after school each day for an hour and this includes strategies and advice as how best to support our children in school with Speech, Language and Communication, Occupational Therapy and Physiotherapy difficulties. Lots of staff were dedicated in taking part in the training the last time it was offered and so hopefully the take up will be equally as good this time round. 

Successes – 

- A visit from Alexendra School became successful when a Reception child with complex SEN needs had a further visit to the school and they offered her a place. Initially we were informed that she would start in September but within a week they said she could start straight away. Fortunately this child’s parents were on board with their daughter’s needs from the outset and once we had secured the Education, Health, Care Plan (EHCP) for her they were open to trying to find the correct specialist setting.  We are so happy for both the child and the Parents and know that the child is now in the best educational setting to achieve her full learning potential.  

- One of the EHCP’s, for a Nursery child that we had applied for at the beginning of the year is now in draft form and we have received a visit from a Special School in the Hillingdon Borough who say they can met his needs. We are optimistic, alongside the parents (once again they recognise the severity of his needs and that an appropriate Specialist setting was needed) that the final plan will have a Specialist setting named on it and so he will transfer from Harlyn at the end of his time in Nursery.  Simon and I wish that every parent would recognise that as Harlyn isn’t a Specialist setting that we cannot meet everyone’s needs. 

- Recently Simon, Yvonne and I observed one of the weekly EHCP assessment panels that take place at the Borough. This panel consists of a senior member of the Borough SEN team together with professionals from different areas of SEN. They make a decision on the paperwork that they have been presented with, from individual applications for EHCPs as to whether the Child will be further assessed for a possible plan or whether there is not enough evidence to provide further funding and the school are responsible for meeting the SEN needs of the child from their notional budget. This term I am taking part in the panel and contributing towards the decision making. I believe it is really important for school staff to be present on the panel in order that there is a reality check of how difficult it is to support some of our children in the classroom. 

Challenges – 

- The word “Interim” seems to be overused by the Borough teams but I am being reassured 
that they have recruited some permanent members of staff which we may meet soon!

- Simon and I could write a book on an on-going challenge of trying to get a Year 1 child into the correct Specialist setting and this “battle” has been going on from a year.  Her complex needs have become too challenging for some members of staff and she is still accessing school on a morning only basis. We would really like to see this child in the correct setting by the end of this term as we are encouraging the parents to recognise the severity of her needs and the need for a Specialist setting. We await further visits from schools that are Mainstream with a Specialist Resource Provision (Parent’s current wishes) and have booked her Annual Review, insisting that a Senior member of the Borough SEN team is present. 

- We have been disappointed with some of the Key working and SEN Advisory Team support in the Borough and so continue to have to adopt a “Do It Yourself “ work ethic, appreciating that the support is not always consistently there. 

- The Speech and Language Therapy team support continues on an EHCP priority basis only. This is worrying as so many of our children have severe language difficulties but do not have EHCPs and so despite being on the Speech and Language caseload are not getting the specialist support.  As you will observe from the data of needs that Speech, Language and Communication is our biggest recognised Primary need across the school. We are doing our best to be creative and find ways for staff to further support Natalie Longhurst in her role and for her to continue to share her specialism across the school, upskilling many of the TAs to support the specific and sometimes significant communication needs of children in their class. Natalie, specific TAs and I are also taking part in virtual training with the Speech and Language Specialists on a regular basis.    

- Natalie Longhurst has carried out numerous Literacy Difficulty assessments over the last few years and where possible, the children that are recognised as having difficulties are given specialist support from Natalie as they often need an approach to their learning in the format of a structured, multi-sensory, cumulative programme.  Literacy Difficulties do not go away despite high levels of support but all children supported by Natalie make good progress and strategies that they have been taught are taken back into the classroom.  Both Natalie and I are extremely concerned at the moment as there are 19 children that have recently been assessed as needing support but are not currently receiving it as Natalie is beyond her capacity, even holding sessions before school. There are a further 7 children that are awaiting assessments.  More recently we have had parents that have made enquiries as Natalie was supporting their child in the past but is no longer able to. 

- Supporting Parent concerns and managing meetings continues to be a major part of my role. I do my best to satisfy parent’s needs but it is not always possible to fit in all the requested meetings in the week and respond to telephone calls.  I am grateful that Kim has returned back to school and is able to support some of these meetings in her pastoral care/play therapy role.  Equally we try where ever possible to represent the teacher’s views at the meeting as it would be impossible to get teachers covered otherwise the meetings would have to take place after school. 

- I do believe some parents have missed their children as they have returned back to school and some of the phone calls have been to alley their worries and concerns. Equally some parents have found home schooling tricky and have recognised some of the difficulties that their child is experiencing with their learning first-hand and continue to want to share these concerns. 

Future 

Going forward it is essential that we consider recruiting a Speech and Language Teaching Assistant to enable the children that have been assessed as having Literacy Difficulties, receive the level of support that they need.  It maybe we could consider be creative with some of the Education, Health and Care Plan funding that we could use some of this funding to create a Speech and Language Teaching Assistant role?

Haidee, Yvonne and I are currently working towards applying for a further 4/5 EHC plans as well as requesting consideration for some exceptional funding. 

We are looking forward to being able to reintroduce our parent support group “Chat, Share and Cuppa” face to face. It may be possible to consider an outdoor meet towards the end of the summer term.  

Please do not hesitate to contact me should you have any questions. 
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