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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 20 May 2021
Via Zoom 

	Mrs S de Jongh (Chair)

Mrs A Ajibola (part)
Mrs A Appleby

Mr T Butfield
Mr D Fox
Mr S Jones
Mr R Kukadia

Dr M Simons

Mrs K Subramanian
Mr C Spratt
Clerk and Minutes Secretary - Mrs J Schrodel



42-21
Declarations of interest - none
43-21
Apologies for absence – were accepted from Mrs Ajibola, who attended from 7 – 8pm.  There had been no apologies from Mr Burden.
44-21   Minutes of the last Meeting dated 25 March 2021 were signed as a true and accurate record.
45-21
Matters Arising – Police incident in December 2020 – Dr Simons said a Borough document and process is in place for such incidents, of which schools were to be informed.  Mr Jones did not know of a formal procedure but was aware of an email address to an officer at the Civic Centre in such circumstances, as yet untested.  Mrs de Jongh asked Dr Simons to investigate and report back to the Governing Body.







ACTION M SIMONS

After-School Club – Mr Jones advised that Primary Sporting Development had been sent a list of questions from Mrs Appleby, Link Governor, but there had been no response.  There is now insufficient time to give notice to Fit for Sport and change the provider at the beginning of the Autumn Term.
46-21
Governing Body update

Mrs Schrodel reported that a new Parent Governor has been appointed, subject to a satisfactory DBS check, namely Mr Pedro Borelli Vallentim.  

47-21
Governing Body email addresses


Following discussions on this subject at the previous full Governing Body Meeting, and subsequent email correspondence, the following was AGREED.  Governors without a Harlyn email address, having been given the choice, prefer to use their personal email address for all Harlyn School electronic correspondence, particularly since Governing Body papers are now available on a confidential section of the School website.
48-21
Budget 2021-22


Mr Butfield went through the Year End statement return.  Less was spent than expected last year, giving the accumulated closing balance of £382,021.  The capital and revenue sum of £20,083 was calculated prior to the gas work undertaken at a cost of £27,000.  The school were obliged to use money from the capital sum for these works.  There has been no challenge to the carry forward sum despite it being 11.6% rather than 8%.

Considering the Budget for 2021-22, the amount received per pupil has increased by 9%, although total income this year has reduced by £20K as the sports grant among others, has been reduced with no explanation.  We have received additional funding for teachers pensions etc.  Overall, the end of year position looks good.

The PE Sports grant is ring-fenced and carried forward.  The top up for SEN includes some monies from Harrow.  Pupil Premium has reduced this year.  Mrs Appleby said this was being challenged and Mr Jones replied that the Schools Forum did so, but to no avail 

Considering income, regarding teaching staff, there is now a permanent Music Teacher, and a newly qualified teacher has been recruited.  There is budget to employ a Nursery teacher, but as we are now expected to be two-form entry next year, she will not be required.  A 2% pay rise is planned for all teachers but is not certain to be granted.   An additional amount of £9K to £10K under Building Maintenance has been budgeted for painting the outside of the school and cyclical decoration of some classrooms.  


In response to a question about the gas works, Mr Jones said that under the capital project rules, the school were obliged to pay 75% of the costs.  He detailed the work necessary to make good this gas leak.  Mr Butfield said he assumed that any further major work would now be funded by the Borough.  Dr Simons questioned if the gas pipe had been installed correctly, but Hillingdon had decided it was not worth pursuing.


Following discussion, Mr Butfield asked Governors to agree the Budget for 2021-22 which was duly approved.

49-21
Link Governor visit reports/contact with Subject Co-Ordinator

In response to Mrs de Jongh, Mr Kukadia said he had contacted Ms Davis by email, but had not received a reply.  Mr Jones would progress this.





ACTION MR JONES


Mrs Appleby had corresponded by email and had a planned visit the following week with the Subject Co-Ordinator.  Dr Simons had been waiting for visits to be allowed and would now arrange to visit.











ACTION DR SIMONS

[Mrs Appleby’s visit was subsequently cancelled due to her self-isolation]
50-21
Head Teacher’s Report
Mr Jones highlighted his written report.  Staffing – Miss Griggs has fitted in well as the new Music Teacher.  Two Teaching Assistants have resigned and will leave at the end of term.  Covid-19 – there have been no positive cases since October 2020.  Staff have continued to test in line with Government guidelines. Curriculum catch-up – assessments have been completed and catch-up sessions have recommenced, before and after school, to supplement the normal intervention programme.  General teaching also focusses on catching up within the curriculum.  Year 6 assessments were based on SATs and the results were 2% lower than the 2019 National Average in one subject area.   The results will not be reported this year.  Pupil numbers – 58-60 pupils are anticipated to join the school in September.  Work continues with the Local Authority and School Admissions Team about two or three form entry going forward and the official number remains at 90.  Two classes in the current Reception will go into Year 1.  Should there be no resignation from teachers, there will be a couple surplus, who will be helpful with catch-up teaching. 
There have been no racist incidents.  
One child is on a Child in Need Plan relating to an older sibling.  
There has been one change in term dates due to the Queen’s Jubilee, which falls in the June 2022 half term.  Head Teachers have been asked to nominate another day to take in lieu, and it has been decided that the school will return a day later following the Easter Holiday.  Mrs de Jongh asked whether the United Reform Church will permanently be used as a polling station, instead of Harlyn School and Mr Jones has posed this question.
51-21
Committee Updates and Plans

Curriculum – Nothing to report.  
Finance – Mr Butfield referred to his report under Budget 2021-22.
Personnel – Nothing to report.
Premises/Health & Safety – In Mr Burden’s absence, Mrs de Jongh advised that the gas leak has now been remedied.  The exterior of the school will be painted during the summer holidays, as well as three classrooms and two sets of toilets.
52-21
Updates and Plans

School journey - Mr Spratt said the first group of thirty-six children and five adults will set off on Sunday.  There will be six adults to accompany thirty-eight children on the second week.  All necessary risk assessments have been completed on-line.  Mr Jones and Mr Spratt will take their own cars and all staff will be tested for Covid the day before travel.  The children do not need to test, but there are lateral flow tests available.  The local PCR Centre has been identified and an isolation room will be set up.  Harlyn pupils and staff will not encounter any outsiders at Georgeham, apart from staff in the shop and the ice cream parlour.  Normally all children would be accommodated in the house, but this time the coach house will be used to reduce the number of children in one dormitory.  Mrs Appleby thanked the school for their work on getting this trip organised.

Breakfast/After School Club – Mrs Appleby reiterated that although she had not yet done so, a planned Link Governor visit was arranged for the following week.  She applauded the school for providing this wraparound care, as it has been a real help for parents.  


Governor Training – Mrs Schrodel drew Governors’ attention to virtual Safer Recruitment training provided free of charge by the Local Authority on 16 June 2021.  [It was later confirmed that this is not necessary for all Governors, but should the training be undertaken it needs be refreshed on a two to three yearly basis only].  Mrs de Jongh added that at a recent Chairs Briefing provided by the GSS, feedback was requested about whether virtual, recorded, face to face or on-line training is the most suitable.  It was agreed that feedback should confirm that virtual training was the preferred option for Harlyn Governors.

ACTION MRS DE JONGH
53-21
Inclusion Report


This comprehensive report was received with interest.  The highly detailed report from Sarah Tosdevin was praised and there were no questions.  Mr Butfield asked if the SEN Advisory Board are doing a worthwhile job.  It was heard that a new Department is being set up and it is hoped this will bring improvements.  

In response to Mrs Subramanian, Mr Jones referred to a child who would benefit by attending a special school.  A child needs to be granted an Education Health and Care Plan before the parents can request a placement at a suitable school; there is currently a shortage of places despite this child already having an EHCP.
54-21
Correspondence – Part II minute refers.
55-21
Any Other Business

Sleepover - Mr Kukadia asked on behalf of his child, if there would be a sleepover at the school, like last year.  Mr Jones regretted that this could only happen if the Government rules were to change.  


Comparison data – Mr Butfield requested that briefing is provided at the next full Governors Meeting, on comparison data, appreciating how difficult it has been, but wishing to know how far behind the children are.  A general view would be useful, comparing year groups this year and the previous one.  Mr Spratt said that it is hoped to have good data from the Spring and Summer terms.  All data for the booster groups will also be available. 


ACTION – MR SPRATT 

There being no other business, the meeting closed at 8.20 pm.
The next Governors Meeting will be held on Thursday 8 July 2021 commencing at 7.00 pm, format to be decided.
Signed……………………………………                 Date…………………………
PAGE  
1

