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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 26 March 2015
Mrs S de Jongh (Chairman)
	


	Mrs J Lack
Mr T Butfield
Mr R Butler
Mrs J Fremantle
Mrs K Robert

Mr S Jones


	Mrs N Heyer-Chauhan
Dr M Simons

	In Attendance: 
Mrs H Ivory, Miss A Blakeley and Mrs A Back 

	Clerk and Minutes Secretary -  Mrs J Schrodel


	

	


18-15   There were no declarations of interest.  
19-15  Apologies for absence were accepted from Mr J Lister
20-15  Minutes of the last Meeting, dated 22nd January 2015
Signed as a true and accurate record.
21-15
Matters Arising – Expansion – At the last Premises Meeting it was agreed to ask the school gardeners to seed the spare land which has now been officially released to Harlyn.
22-15
Monitoring Feedback 

RE monitoring

Miss Blakeley highlighted her report, previously circulated.  Monitoring had elicited positive feedback and comments from the children.  A second cycle of class worship is to be set up.  In response to questions, it was heard that class worship often takes place first thing in the morning or after lunch.  A lesson pack was tabled for Governors’ information.  Mrs Lack said some parents have enquired about what is being taught in these lessons.

MFL monitoring


Mrs Back highlighted her previously circulated report, noting that written French has more emphasis in the new curriculum.   Most teachers are using French books together with worksheets.  The BBC website is very useful and Rigolo.   It was heard that Haydon School has been asked to provide support with French and Mrs Back would progress this.  

English monitoring


Mrs Ivory highlighted her report.  All aspects of the School Development Plan have been covered.  An INSET day in December was followed by monitoring of this subject.  Each year Group has implemented drama into their weekly planning for the foundation subjects to aid speaking and listening, with positive result.  Handwriting and presentation are a focus and both are being practised, using recently purchased pens.  Children are now proud of how to present their work including correct spellings and the quality of work has improved.  


Mrs Ivory reported that there are booster groups available in Year 6, from 7-45am  to 8-45am emphasising English and Reading and the Inclusion Team also work with children who require more input.  New Thesauruses and dictionaries have been purchased.  A Curriculum night is planned in the near future to focus on the importance of parents reading with their children at home.  

Mrs Lack said there will also be specific sessions with parents to let them know what is expected when children come to Nursery.   Parents say that they are too busy to read with their children, who are quite happy to play on i-pads etc.  Mrs Barker said it is becoming difficult to start any teaching in the Nursery until behaviour difficulties have been addressed.  
Mrs Ivory said there are no children uninterested in learning and they enjoy the booster sessions.  Comments have been made by the children such as “I love reading, because it is time with my Mum”.  Ms Ivory wondered whether we could find sponsorship with a company such as Scholastic, to incentivise parents to spend time reading with children.  Discussion was given to parents who cannot read themselves.   The local Library may wish to come and talk to children and parents about their services.
Mrs Lack commented that if parents do not attend Parents Evening, they are contacted afterwards and a separate meeting arranged.  In response to Dr Simons, it was heard that there are stand-alone lessons on grammar and punctuation.

23-15 
Recruitment – Head Teacher

Mrs de Jongh reported that Mrs Lack, Head Teacher, handed in her notice at the beginning of February, this being communicated by Mrs de Jongh to Governors by email.  Mrs Lack’s notice was reluctantly accepted and following communication by Mrs de Jongh and Mr Butfield with the HR Cooperative, an advertisement was placed in the Times Educational Supplement and also on the LEA website to appoint a new Head Teacher within the salary range of L17 – L23.  The closing date for applications was 20th March 2015. 
24-15
Discussion on tracking data

Dr Simons reported on this meeting between the Curriculum Committee, Head Teacher and Chair of Governors on 19th March to consider the 2014 SATS results.

The Governors noted that while the school’s tracking results showed good pupil progress, reflected in the Ofsted School Data Dashboard for Reading and Maths, which both showed progress above the national average, the actual 2014 assessments and tests reported on the Dashboard were not good in KS1 and KS2.
The meeting focused mainly on KS2, and it was noted that, while Level 5+ results were good (33% had attained 5+ in Reading, Writing and Maths), the Level 4+ results on the Dashboard showed good results in reading, in the 2nd quintile nationally, significantly above the National Average, but below National Average, in 4th Quintile, in SPAG and Maths, and a disappointing 75% Level 4+, 5th Quintile, in Reading. 
The point was made that the Level 4+ results are determined by the number of pupils who do not attain Level 4+, i.e. pupils at the lower end of the attainment scale.

The low pass rate in Writing had a lowering effect on the number of pupils gaining Level 4+ in all 3 subjects, Reading, Writing and Maths.
Governors expressed concern that while the school’s tracking results, which were examined closely every term by the Curriculum Committee, showed consistently good progress, the actual KS2 outcomes were disappointing in 2014.

After discussion it was agreed that the school’s tracking data should in future show benchmark attainment levels for each term in each year, so that Governors could clearly see how many pupils were above and below the minimum attainment levels at each stage. The Committee would also compare Harlyn SATS results against local schools each year when the data become available.

Possible reasons for the results were discussed. The Head Teacher explained that 2014 Y6 year group was an unusually difficult one with a considerable number of problem children. 

It was pointed out that the shortfall in Level 4+ attainment was most significant amongst native English speakers.   Governors noted that EAL pupils made good progress.
The Head Teacher and Deputy Head Teacher showed detailed tracking sheets and explained that each pupil was individually tracked against benchmarks, and that interventions were made for pupils who were not reaching the appropriate levels. Tracking against attainment levels was a key part of teaching at Harlyn.  The teaching members at the meeting explained that the levels of intervention to improve the progress of lagging pupils were already high and detailed, and that it was not yet clear where further improvements could be made.

Governors noted that certain actions were already in hand: the LEA has offered help from the Early Years Team in order to boost progress at Foundation Stage, and this is being taken up. Jane Fremantle has agreed to be the governor with responsibility for Pupil Premium, and the school has in place a programme to improve the teaching of Writing.

Following Dr Simons’ report of the meeting, these points were made by the Governors:
· Tracking data is regularly monitored by the Governing Body.

· The demographic of the children passing through Harlyn has changed

· Hard work done by teachers cannot force their pupils to improve; in addition some parents do not lend their support

Mrs Lack said that when weaknesses are identified, interventions are put in place and changed if they are not having a positive effect.   Many children have left Harlyn and some of those who have replaced them have behavioural difficulties, which also have an impact on the results.  Mr Jones spoke of his recent changes to data tracking, indicating the targets for each year group,  Assessment sheets utilised by teachers are prescriptive so deficiencies are obvious and interventions can be tailored accordingly.

Dr Simons said Harlyn appears able to cope with difficult children and so are sent them.  He agreed that the new tracking record will be better able to follow children.  Mrs de Jongh asked if Dr Simons is happy with the outcome of these discussions and he replied that it would prove that this matter has been carefully considered.
 
25-15
Travel Plan
The latest Travel Plan is displayed on the school Website.  Mrs Lack mentioned that Year 6 children will be able to travel to school by bicycle, with new bike stands and training availability from Bikeability in September 2015.  Mrs de Jongh noted that part of the conditions for the expansion was to have the Travel Plan in place.  


Responsibility for the Travel Plan is usually attached to the teacher for PHSE, namely Mrs S Mistry.   Mrs Mistry to be asked to liaise with Lisa Coker at the LEA.  Mrs Sutch should also have a file, which should be updated.  Mr Butler kindly agreed to take over Governing Body responsibility for the Travel Plan and Mrs de Jongh agreed to contact Mrs Sutch for more information.                         











ACTION RB & Mrs de Jongh

26-15
Head Teacher’s Report
Mrs Lack reported that Miss Dookhun is currently on maternity leave; she had a daughter.  Miss Blakeley has been appointed to the senior management team to cover Miss Dookhun’s absence.  Mrs Tosdevin is covering RD and Mrs Ivory and Mrs McLaughlin are covering SEN.  A third year student teacher from St Mary’s is working in 5B this term and a work experience student from Haydon school is in the Nursery.  

Mr B Burton has been appointed as Assistant Site Manager, having started on 16th March.
Staff Development

Staff have taken part in the following training courses:
All teaching staff and Teaching Assistants have received Health & Safety Training
Mrs Lack and Miss Petley – Transition

Mrs Holden – First Aid renewal training

Mrs Taylor, Mrs. Hughes, Mrs Colman – Outdoor Learning/Forest Schools

Mrs Ahtti – leading Phase and Curriculum Teams

Mr Butler, Miss Mussa – New to Leadership

Mrs O’Brien, Mrs Hughes – Teacher as a Researcher

Miss Tosdevin – Early Years Pupil Premium

Mrs McWilliams – First Aid

Mrs Bavaria – Grammar 
Curriculum

Paired lesson observations were carried out by the Senior Management Team and an external provider.  Performance management observations also took place.

All classes visited the local Library and Junior Road Safety officers attended relevant training.

A Safer Internet Day was held.  The Learning Network organised Forest Schools training and met to discuss introducing this into schools.  A Healthy Eating day was held, including workshops in the hall by an outside provider.  Hillingdon Young Carers Association spoke to KS2 pupils in Assembly.

Year 2 SATs evening took place for parents.

Clare Summersill, Early Years Team, visited the school and spent time in Reception.  She also took Miss Blakeley to visit another Early Years setting.

The following visits took place:  Year 2 went to Tesco, Year 3 to St Albans, Year 4 to Harrow Museum, Year 5 to the local Synagogue and Year 6 went to a Junior Citizen event.

Nick Hurd, MP, visited Harlyn as reported by the Pinner News.

The school choir went to sing at the O2 with Mr Conlan.  

Gifted and Talented pupils took place in two events at Brunel University, namely Enterprise and Science.  Two groups of children attended, both winning their event.

As part of the school’s commitment to recent Government initiatives (Change4Life and This Girl Can) a free breakfast club has been organised every Friday morning before school, run by Mr Pearce.
This has been funded by the Sport Premium funding and will assist with the Kite Mark application in June.

The breakfast club from 8 – 8.45 invited 25 inactive girls from Yr 3-6 to join a free club aiming to help them enjoy being active with like-minded, equal ability children in a non-competitive situation.  There are 12 girls attending each week with a total of 14 taking up the offer over the last four weeks.  It is aimed to use the breakfast club to target certain focus groups throughout the summer term.  

The girls’ football team have played at the London Youth Games, after winning the Borough finals.  The result was 7th of 35 (Crystal Palace).
Chris Alder from Northwood Cricket Club is delivering cricket lessons on a weekly basis as well as training the cricket team following Easter as part of the ‘Chance to Shine’ initiative.
Other
ISS continue to provide packed lunches for the pupils.  The Local Authority made a successful bid to convert the current kitchen into a ‘serving kitchen’; work will take place in the summer holiday.  Food will be cooked at Frithwood School and brought to Harlyn, thus hot meals will be available for KS1 pupils from September 2015.  
New signage is due to be installed during the Easter break.

The Fund Raising Association held two discos in February.  A Mother’s Day secrets room was set up.  A Book Fair, organised by Miss Jones, raised £1,539 (£923 commission – for books).  Thanks were expressed to Miss Jones.  

Tracking

Staff have assessed pupil progress this term using the new tracking format.  Year and Year 6 are still using levels and these have been shared with the Curriculum Committee.
SDP

The new School Development Plan is currently being written and will be presented to Governors at the May meeting.

There are no racist or bullying incidents to report

Current pupil numbers

Year 6 – 60

Year 5 – 52

Year 4 – 56

Year 3 – 60

Year 2 – 60

Year 1 – 82

Reception – 70

Nursery – 64

Total – 504
27-15
Committee Updates and Plans
Curriculum – please see [24-15].
Finance – Committee met on 10th March and agreed to upgrade the computer system.  This will cost £30,000 approximately and will commence Friday 27th March.

Personnel – Recruitment was discussed and commenced due to teachers who will leave at the end of the Summer term, as well as one new post.

Premises – A recent meeting decided that the playground fence will be replaced with blue, curved top railings.

Publicity – school leaflets were handed out in Northwood Hills, Northwood, Pinner and Ruislip Manor.  Miss Steele has asked for two pieces of work from each class to be placed in the Northwood Health Centre and Library.

28-15
Inclusion Report


This report was received with interest by the Governors.  Mrs Lack said she had approached the Director of Education because the Educational Psychologist had not been replaced while on maternity leave.  Two children need this service urgently.  In response to Mr Butfield, it was heard that there are two Teaching Assistants in the SEN Department and two who handle EAL.  
29-15
Health and Safety – Nothing to report.
30-15
Updates

School Journey – Final payments are due at the end of the month.  Mr Jones will complete the Risk Assessment after the Easter break.  A parents meeting will be held on 30th April.  
Breakfast Club /After School Club – All going well with forty takers.  After-school club is also well run by the young staff.
Travel Plan  [see 25.15] 
Governor Training – Nothing to report.  Programme to be resent [new programme to be published shortly].







ACTION - CLERK
31-15
Correspondence


None
32-15
Any Other Business

SEND Policy – Mrs Lack asked Governors to read in detail the SEND Policy, which has been re-written by Mrs Wall, and send any feedback to Dr Simons.  Draft Policy to be posted on Harlyn website in the meantime.  





ACTION – CLERK, ALL GOVS

Positive Behaviour Policy – Mrs Lack noted that as the school becomes larger, it is necessary for all staff to work from the same format as detailed.  This to be placed on the website ASAP.


Mrs J Gould – It was reported that Mrs Gould resigned as Co-Opted Governor following the last full Governors’ meeting.  There is a need to recruit more Co-Opted Governors.
33-15
Discussion re candidates following closing date


Governing Body members who are also on the Teaching staff retired from the meeting during this item.  


Following discussion it was agreed to interview one candidate who had applied for the post of Head Teacher following the recent advertisement.  
The next Governors Meeting will be held on Thursday 21st May 2015 commencing at 7.00 pm.
Signed……………………………………                 Date……………………………..
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