Inclusion Report for the Governors – September 2023

We are working hard to ensure that all our Harlyn children have settled into their new classes and supporting any new children as we welcome them to our school. 

Personnel: - 

Staff have done really well settling and supporting new classes. Several of our SEN Teaching Assistants are learning alongside the same children that they supported last year which has helped to provide some continuity and lessen the anxiety around transition. SEN TAs allocated to different children have also worked hard to build a relationship and sought advice from the staff that previously supported the child. 

It continues to be difficult to cover long term staff sicknesses and we currently have 2 SEN TAs recovering from major operations. We are having to borrow General TAs to cover the support of our children with EHCPs. 

We have three new Occupational Therapy students from Brunel, Sharon, Than and Mayu that have joined us for this term and they plan to focus on advising on physical activities appropriate for our children. 

We have welcomed Jackie Barton onto the volunteering team. She is an ex member of school staff, so is an excellent asset due to her skill set and knowing “the Harlyn way of teaching”. Pat continues to support and welcome new volunteers. 

Training: - 

Staff highlighted some training requests following their appraisals at the end of the summer term. We have training opportunities from the SEN Advisory team at the Borough, the Hillingdon Learning Partnership and therapy training on offer from the Children’s Integrated Therapy Service (CITS).

 Harlyn are once again hosting the ASD training courses and so we are able to put forward some participants from Harlyn staff. 

Successes: – 

We have received final Education, Health and Care Plans (EHCP) for 3 more children in school: - 1 in Year 2, 1 in Year 3 and 1 in Year 4. We have also been given “yes to assess” at the first panel of Education, Health and Care Needs Assessments (EHCNA) for 2 children; 1 in Year 1 and 1 in Year 3. We have 2 children that have joined us from other settings that are currently being assessed for plans.

 



Summary of EHCPs – (all Hillingdon unless stated HARROW)

	Reception 
	AD – pending 

	Year One 
	TWF
JO – pending (HARROW)

	Year Two 
	RKW 
OWS
JW – pending 

	Year Three
	BWF
LT
ZJ – pending (HARROW)
DZ
RM (HARROW)

	Year Four 
	JG
OJ 
LG – pending new to school 

	Year Five 
	CL 
LC (HARROW)
AS
AD
AL
DN
LA

	Year 6 
	RG
WD
RT (HARROW)
GH 

	Total 
	20 in place
5 pending 



Heidi and I are currently applying for EHCNAs for children in both Reception and Year 5. 

We have been successful with Early Support Funding (ESF) for a child in Year 3 and that was largely due to the additional hard work from Miss Jones, the child’s class teacher from last year. I have also renewed some Early Support Funding for a child in Year 4. 









Summary of ESF – (all Hillingdon as Harrow do not offer any additional funding prior to an EHCP) 

The application criteria for Early Support Funding is that the child has been assessed as having short term learning needs that with some additional funding 
(= additional support in class and small group interventions); the expected outcome is that the learning gap will lessen between the child and their peers resulting in expected progress. This funding can be renewed annually for up to 3 times. We cannot apply for ESF if an EHCNA is being sought. 

	Year 2
	CW
LS – application in progress 

	Year 3 
	AD
DA
LL

	Year 4
	AP – renewed 



We continue to work closely with both the Borough Educational Psychology Service (EPS) as well as Valuing Minds a private Educational Psychology Service. 
The staff and children respond well to the assessments. The outcomes and advice following assessment, is of a great benefit to both school and Parents, in helping us to ensure that the correct learning approaches, referrals and support are in place for individual children that are of concern. 

We are so grateful that Rachel Penny, Speech and Language Therapist (school link therapist last year) will continue to support the huge caseload of children with speech, language and communication difficulties. Rachel was outstanding in working with our children, staff and families last year and as a result exceptional progress was made. We really appreciate the continuity of outside professional support.

After 2 years in the waiting, we have been allocated a school link Occupational Therapist, Reema Hormoz, that has already introduced herself and is beginning to familiarise herself with the caseload of children at Harlyn. 

Challenges: – 

As I suppose is part of the norm, we have been “surprised” with some children joining Harlyn in both Nursery and Reception with unknown, but quite complex needs and therefore unplanned high levels of support has urgently been required. 

The number of Parent meetings continues to increase as the Parents are anxious to share their concerns about their child. Equally we have initiated many meetings to reassure our Parents of our children with additional needs that they have transitioned well into their new classes. 

The Inclusion Team continues to be busy referring our children to outside professional agencies e.g. the Child Development Centre, SALT and OT Therapy Services, Educational Psychologists and the Behaviour Team. The number of referrals consistently increases.  

Future: -

· Ensure all the interventions are in place for all our children as appropriate.
· Re-establish homework club. 
· Continue with organising well-being support for our staff – proposed menopause advice session for this term. 

Thank you for taking the time to read my report and please do not hesitate to contact me should you have any questions.  



Sarah Tosdevin, Inclusion Manager – September 2023
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