Governors Spring term monitoring ENGLISH 2023

Revisiting Previous Monitoring 
Spelling
What changes have been made?
· All children are now told what group they are in.
· There is differentiation in all year groups.
· Some year groups e.g Year 2 have added an additional group to make 4 groups.
· Children are told what spelling result they got and this is sent home.
· Spellings are taken from the year group spelling lists with some topic words used too.
Spellings in KS2
[bookmark: _Hlk133930493]Year 3 are setting spellings with 3 differentiated groups and a challenge – some weeks there are no words set for the challenge column on homework and on other weeks there are 3-4 words. 
The groups are names bronze, silver and gold – the words set for bronze include some High Frequency Words (HFW- SEE APPENDIX 1) as well as the rule being tested that week eg. Suffix -ly 

	night

	know

	forgot

	happily

	Sadly



Year 4 have 4 differentiated groups and a challenge word. Their groups have names. The children see their results each week and are able to self-correct those they have not written correctly. The groups vary from the first 100 HFW to words from the Year3/4 statutory list and challenge from topic words. 
Year 5 are setting spellings with 3 differentiated groups no challenge evident. Their groups are named mild, spicy and hot. No HFWs seen in last few examples monitored. 
Year 6 no differentiation seen. All revision of spelling rules. 
Any next steps?
An email has been sent to remind staff of this of the expectations.
Remind them again in September and take in some examples/ask children to ensure that these things are happening.
This year’s focus: Phonics/Handwriting

Why Phonics?
We have chosen to monitor phonics this year as there was a government requirement that we look at our current schemes and teaching. Letters and Sounds has been the ‘go to’ document that most schools have used to plan and teach their phonics in the last decade. This document is now not a validated scheme of work and schools have been advised to take on a new scheme to support the teaching and learning of phonics in schools. At Harlyn, we have never taught our lessons solely from the Letters and Sounds document. Instead, we have used it as a guide for the order to teach new graphemes and some activity ideas. We could have continued as we were, as schools are not being forced to take on something new, but as it is ‘advised’ we have decided that it is a good time to see what else is out there to enhance and develop our teaching of phonics. We are open to new ideas, strategies and activities. 
Why handwriting? 
Handwriting has many layers. It involves:
· Knowing the alphabetic code for the 42 phonemes (sounds) and linking these letter shapes to the correct phonemes.
· Learning letter formation using a tripod grip for both uppercase and lowercase letters.
· Linking both upper and lower case according to the phoneme.
· Knowing the position of these letter shapes within lines on a page.
During monitoring and general observations, we have noticed that there are some inconsistencies with handwriting across the school. SMT have taken work samples in Spring 2022 and will be comparing the progress by using the same children’s work to see that they are improving. After the work sampling has been done, the policy will be looked at in SMT and we will decide on a scheme/consistent approach going forwards.
Phonics
What phonics scheme was chosen?
AB and RP looked at Twinkl phonics as a starting point after speaking to other schools about the schemes that they use (SJ also spoke to other Headteachers). We already had access to Twinkl phonics so it was a good place to start. The scheme teaches the phonics in the same order as Letters and Sounds so we immediately liked that that would be familiar to us and the children. As we looked at some example lessons we really liked the look of it. Each session had a recap section and each lesson had a story and a song to help teach the new graphemes. We know that children learn well through songs and stories so we decided that it was the scheme to trial this year.

What changes have been made in Phonics? 
Nursery – Year 1 have used the new lessons on Twinkl. We also decided that we like our Harlyn style of teaching phonics, so on a Friday we teach using a Flipchart and continue to use the types of activities that we have used in the past. This gives children the chance to do lots of board work and also gives them a chance to work on real/fake words to prepare for the statuary test in June. RP planned the first 4 week of the phonics to give Year 1 a starting point and also plotted out when each sound would be taught on a medium-term plan. This was to ensure that all new graphemes would be taught before the test, with time for revision of all sounds too. 
Which children across the school does this affect?
Early Years/KS1
Nursery have taken the new scheme and used it alongside their original planning. 
Reception use phase 2-4 Twinkl phonics.
Year 1 do phase 3 recap and then phase 5 Twinkl (mixed in with our own Harlyn style flipcharts)
Year 2 do phase 3-5 Harlyn style flipcharts and then some phase 6 Twinkl. 
KS2
Year 3 children are identified based on EAL needs/ Assessments and if they passed the KS1 phonics screening. 
There are several EAL children in year 3 who attend the EYFS phonics sessions as well as working on this area on a 1:1 basis in their Racing to English time with H Ivory. 
One child in Year 3 attends the year 2 phonics sessions to support his phonics. 
In year 4, there are a number of ECHP children who are planned for separately and have weekly interventions with their TAs to support their learning of phonics. 
Up until Christmas H Ivory was running phonics and spelling interventions for children with no ECHPs. 
There are several children in both Year 5 and 6 who receive 1:1 support to develop their phonological awareness and development. 
In Year 6, any children working significantly below KS2, are set work based on phonics but the one child this affects has not attended school since Oct 2022. However, work has been sent home. This child is no longer on roll. 
There are 5 diagnosed dyslexic children across KS2. Some have in the past been offered 1:1 support to develop their understanding of phonics, given a range of resources including an Ace dictionary which is used to help support phonological awareness- this is constantly monitored. This takes place weekly. Unfortunately, not all our dyslexic children are supported on a 1:1 basis due to the high demand of SEN need.
Any issues found?
In Year 1 we realised that there were no fake words to be read when using thee Twinkl phonics so RP amended each lesson to include two slides at the end with fake words that included the taught graphemes from that lesson.
The phonics PowerPoints were very long so we worked on cutting out some slides without taking away from the aim and outcome of the lesson. Year 1 have got used to the slightly longer format and are happy with it.
The year 1 team were concerned that the phase 5 phonics PowerPoints from Twinkl weren’t embedding the new sounds as much as the phase 3 lessons were. There are no songs and the stories aren’t as good as the phase 3. We decided to trial 3 x Twinkl PP lessons and 2 x Harlyn style flipcharts. The ratio previously was 4:1. We are going to trial this for a few weeks and see if this helps. The flipcharts also give the children more chance to do real and fake words and read words with previous sounds in. We all feel like this isn’t done enough if we only use the Twinkl phonics. We need to ensure that we do this more often as the children need to be prepared for the statutory phonics tests. 
After looking closely at phase 6, the suffixes move on so quickly. We spend 3-4 weeks on ‘ed’ before moving on to ‘ing’ etc. The Twinkl phonics moves on after half a week. I will look at how we can embed this into our current teaching.
What has been observed in phonics?
One Year 1 lesson has been observed. All children were engaged and involved. Every child in the class gave an answer at some point in the lesson. They prior knowledge from previous lessons was obvious. 
What phonics training has been offered?
RP has run training sessions for staff (one inset session) and Tas/Support staff (2 TA meeting sessions). This session included what phonics is, basic concepts, how we teach it and examples of the new scheme that we have taken on as part of our phonics teaching.
What is the expected outcome?
We are hoping that the phonics pass rate is in line with the local authority and that the % is higher than last year. We hope that the reading and spelling is at a higher level in Reception and Year 1.
What impact have we seen so far?
Children seem to enjoy the songs and the stories. The results from the half test have been positive and have shown progress. We will see what the results look like in the summer.
Mock Phonics screening results:
Spring 2 – The children have sat 3 mock screening tests. The test is out of 20 (half of the real test as testing on 40 would take a long time to do the whole class). 
Children that achieved 16+ we are hoping will pass the test as doubling 16 gives us 32 and that has been the past park since the tests began. This isn’t totally accurate but gives us a rough indication of where the children are.
17/24  achieved 16+ out of 20  (1P – 71%) 
14/24 (one absent still to test) (1C 58%)
65% of the children in Year 1 should pass the test going by the results in March.
We would hope that this pass rate is higher as there is still lots of teaching time until the test.
Children are being moved into intervention groups based on these results.
KS1 phase leader/English co-ordinator has met with the Year 1 teachers to discuss how we could get the percentages higher. They are going to do groups during the Wednesday and Thursday assembly times. Tas are going to take children and instead of daily reading, they will read fake words.
Child with ASD/EHCP will start by drawing the alien and reading funny names. Start with 1:1 reading the names to her so she can understand that they are alien names. She can read the real words fluently but doesn’t understand the concept.
What do staff think?
Nursery 
“We have chosen some phase 1 activities but have found more engaging with small groups rather than the whole class.

For phase 2
We were using the stories to introduce the sound but the children found them a bit long.
Now we just use the songs and actions. Along with our sound basket and flashcards Reception and Nursery and I guess throughout the school need to make sure we are going the actions the same. E.g. for n I was tapping a fist with one hand whereas I think reception were tapping their leg.”

Year 1 
Positives: 
- Focus on one sound throughout the week.
- The children enjoy the songs and most of the stories.
- The songs and stories also helped the children retain the sounds.

Cons:
- Longer sessions - more slides than Harlyn Phonics
- Less recap - particularly if teaching Phase 5 - (Phase 3 not recapped)
- No fake words as in the Year 1 Phonics Screening test (Year 1 have added these into the powerpoints)  

- Session 5 is a Harlyn style phonics session with recapping of all sounds taught so far.”

A year 1 TA said that she can see excellent progress when carrying out the screening test. The 3rd one in spring one was quick for her to do and the progress has been really good.
What do the children think?
Reception
What do you do in phonics?
· Sounds
· Recap sounds
· Tricky words
· A book
· Tricky sounds
What is your favourite thing to do in your phonics lessons?
· Recapping sounds
· Leaning sounds
· Trigraphs
· Tricky words
Can you remember any sounds that you have learnt this year?
oo oa e ee n w 
Why do you think that we learn phonics in school?
· Sometimes you need to learn to write
· Sounds help us write
· To remember letters
· To sound out words
Year 1
What do you do in phonics?
· A story
· New adventures
· We start with sounds and words
· We learn new sounds
· We match words 
What is your favourite thing to do in your phonics lessons?
· Story!
All 4 children were very enthusiastic about this answer!
Can you remember any sounds that you have learnt this year?
ph wh ay split digraphs a-e oo (oo makes book too)
Why do you think that we learn phonics in school?
· So we can read
· So we know words and sounds
· Spelling
· Spell it out
Next steps
· We will see what the results are in June from the screening test.
· We will meet as a phase to discuss if any changes need to be made e.g more chance to read fake words.
· Look back at the long-term plan and check that we are happy with the order and adjust as needed. 
· We will see the full results of the new scheme next year or the year after when we have the children in Year 1 who have been exposed to the new scheme from Nursery/Reception. 
Handwriting
What currently takes place across the school
In past years, schemes for handwriting have been researched and used. A Nelson Thrones, now part of Oxford Press, scheme was sourced for KS1 and 2. However, what this scheme seemed to do was contradict the school policy of cursive handwriting. The idea being that this scheme did not always show joined up handwriting and also did not teach the lead in and out of a letter. 
It was agreed in phases therefore not to use these schemes as they were restricting and were not allowing for staff to support children who may need gaps filling in their understanding of letter formation. 
Year 1 and 2 worked together to create their own scheme. We ordered the letters/sounds and then decided which words to move onto etc. Year 1 focusses primarily on the formation of lower and upper case letters. Year 2 recaps through these initially and then moves on to digraphs (e.g oa, ew, ai) and common exception words (words that they are expected to spell correctly in Year 2 e.g some, people, my, was).
What has been observed?
Handwriting is becoming less of a priority in Years 5 and 6 where there is no timetabled lessons for handwriting practise. 
EYFS and KS1 use the templates with ‘grass, sky and ground’ for guidance for the children (see below). 
[image: Dotted Thirds Handwriting Line Guides]
LK2 have timetabled slots dedicated to handwriting lessons/practise.
Year 4 offer an incentive of a pen license to encourage better presentation. 
An OT expert who recently visited the school, did state that teaching a lead-in actually slows down the rate of writing and therefore, as long as handwriting is legible then that skill can come later in the school. 
All classes up to Year 4 teach phonics/spelling and handwriting at least one a week. 
Year 2 have noticed that children are forming letters incorrectly. E.g for a ‘g’ they are doing the tail first. The ‘b’ is looking like a 6 and the ‘d’ the same but the other way around. Some children are writing a ‘t’ like this and an a but doing an ‘o’ and just adding a tail. We need to work with Early Years and KS1 to correct the letter formation lower down before they are trying to join their letters.
Next steps 
Handwriting 
There is definitely a need to need to find a whole school approach to handwriting not just to improve presentation but also to improve speed of work produced. 
In SMT we agreed a new approach. Please see below what has been agreed.
Handwriting Expectations
Early Years – children to be taught how to print letters. Focus on letter formation, including where to start and finish each letter. 
Year 1 – Continue to print letters and further focus on formation and the letter sizing (e.g t, l, d as ‘tall’ letters, v, n c as ‘small’ letters and y, p , g as ‘long’ letters)
Include a weekly standalone handwriting lesson where children print their letters using the alphabet and digraphs in a handwriting booklet, created by teachers. This lesson should be shown on the timetable.
Children can use a handwriting pen during this session in the summer term.
Year 2 – Continue to print and focus on formation. Move children onto cursive writing when they are forming letters correctly including the correct place to start and finish a letter. Also consider if they are ready to join.
Include a weekly standalone handwriting lesson where children print their letters or use cursive writing (depending on each child’s ability) using the alphabet, digraphs in phonics and common exception/high frequency words in a handwriting booklet, created by teachers.
This lesson should be shown on the timetable.
Children can use a handwriting pen during this session.
Year 3 - 6 – encourage cursive, joined writing but allow those who are not ready to join, to print their work and continue to support with sizing and formation.
Year 3 -Include a weekly standalone handwriting lesson where children print their letters or use cursive writing (depending on each child’s ability) using the alphabet, digraphs and common exception/high frequency words in a handwriting booklet, created by teachers.
Year 3 would expect most children to start joining but not all.
This lesson should be shown on the timetable.
Children can use a handwriting pen during this session.
Year 4 – 6. Handwriting to be considered as an intervention for any children who need it. No expectation of a standalone lesson by the time they reach Year 4. This can be subject to each cohort and teachers can include it in their weekly timetable if there is a particular need for it.
Year 1 and 2 will need to re do their booklets for the year. As will Year 3. 

Handwriting Guidance for Parents
OT students that have been working at Harlyn for the last few months have designed a handwriting leaflet for Reception parents. 
The students worked alongside Mrs T (SENCO) Mrs Ivory and Mrs Petley (English co-ordinators and Mrs Blakeley (Early Year co-ordinator) to finalise a handwriting document that will aide and guide parents. 

 APPENDIX 1
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