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Harlyn Primary School 

Governing Body
Minutes of the meeting held at the school on
Thursday 5 October 2023

	Mrs S de Jongh (Chair)
Dr M Simons (Vice Chair)

Mr D Fox
Mr P Borelli

Mr S Jones
Ms A Ajibola
Mr M Matonti

Mr M Perkins

Mr A Richardson

Dr N Heyer-Chauhan
Mr C Spratt
Clerk and Minutes Secretary - Mrs J Schrodel
 Mrs R Petley (in attendance)



62-23
Apologies for absence – none
63-23
Declarations of interest - none recorded.  Annual signed and dated forms were received for the records.
64-23
Monitoring Report – English


Mrs Petley highlighted her written report.  The focus has been on Phonics and Handwriting.  In view of an impending Ofsted inspection, it was decided to use Twinkl Phonics, but tailored to Harlyn, with four days of Twinkl and one taught in the school’s own way.  Although popular with the children, Twinkl had lacked other aspects to better prepare them. The School Improvement officer was impressed with this approach when he visited.  Booster groups continued in KS2.  A training session was held for TA’s and teachers on Phonics and it is expected that 65% of children in Year 1 will pass.  Children appear to enjoy the songs and stories in this programme and there is no need to make any changes.

Considering handwriting, Year 1 and Year 2 have their own scheme of teaching high frequency words and combine this with handwriting teaching.  The biggest change is that Reception children are taught to print, making Year 1 handwriting confusing.  In Year 1 this year printing is being tried, moving on to cursive writing and Year 2 will have both printing and cursive, as decided by the individual teacher.  In response to a Governor’s question, Mrs Petley said that children had hitherto been choosing their own level of spelling, but the teacher now puts them into the appropriate group.
65-23
SATs analysis – KS1


Mrs Petley updated her written report.  KS1 SATs data was pleasing, despite boys behind girls in writing.  This was attributed to a few boys who could barely read at the beginning of the academic year and although this ‘clicked into place’ their writing had not caught up.  Had it been possible, a little more time would have seen a better result.  Mrs Petley drew attention to the children with various additional needs at KS1.  Mrs Petley highlighted what the school has changed this year; reading for pleasure has been a focus encouraging children to want to read.  Governors listened with interest and raised the following questions:

· Children who left the school at KS2 – what was their ability like during KS1?  I was heard that they had been below the figures reported at this meeting and generally below the national figures.  Mr Jones noted that pupil mobility at Harlyn is higher than the national average.  In addition 43% of the children had EAL, which could affect the level of spoken English.
Mrs Petley turned to changes made during this year, including setting up groups for children with no English.  SATs style assessments will continue.  Mrs Petley tabled some of the test papers.   Governors raised questions and received these answers:
· There is no strict deadline to finish the test in Year 2 but Year 6 children must take their tests with a one-hour deadline.
· As some children in Year 2 find it difficult to focus for the whole test, sometimes a break is taken for some fresh air in the playground.

Discussion turned to children with additional needs, some of whom must be diagnosed officially as dyslexic.  Parents can pay for an assessment costing £500.  A visual stress test can be taken in school to recognise dyslexic tendencies, enabling interventions to be put in place, in case of a diagnosis later.  For example, coloured paper can be provided without a diagnosis.  

66-23 
SATs analysis KS2


Mr Spratt updated his written report, highlighting strong results above national and LEA figures across the board.  He said this result is a testament to the hard work of the staff across the school.  Analysis of last year’s results showed that disadvantaged pupils performed better than the LEA and national results in all subjects.  Mr Spratt talked through challenges to some children, including a holiday taken during term time, children with EHCP status, three with a dyslexia diagnosis, family issues, anxiety issues and a bereaved child.  An additional maths group in Year 6 and maths booster sessions in the Spring term supported children with these difficulties and comprehension lessons were also added.  The Chair requested that the Governing Board’s congratulations be passed to staff who have worked so hard to achieve these impressive results.  

It was pointed out that the eight children with an EHCP in the current year 5, will impact 2025’s SATs results.  Mr Spratt said that external moderation carried out, measuring the accuracy of teaching and quality of writing, corroborated the results shown.  
67-23
SATs analysis – Early Years


Mr Jones commenced that the main headline is a good level of development, which is a whole school measure, and a large leap from 2021-22, and which he attributed to a change in the demographic.  Considerable work was done by a very experienced Reception teaching team and a Teaching Assistant who is a qualified teacher.  Focus has been on ‘boy friendly’ tasks like Superhero Days, Pizza Days etc and outdoor teaching to engage some reluctant learners and help seek evidence that they have attained the early learning goals.  Mr Jones concluded that Harlyn has caught up to pre-pandemic levels.
68-23 Minutes of the last Meeting dated 6 July 2023 were signed as a true and accurate record.
69-23
Matters Arising – London Mayor’s Free School Meals.  In response to a Governor’s question, Mr Jones reported that the new arrangement is working, despite portion sizes being small, with variable quality and different packaging each day.  He reminded Governors that the scheme will run for a year.  Take-up is average at eighty of a possible two hundred and fifty children per day in Key Stage 2.  One parent has complained about portion sizes and some vegetarian children unknowingly started to eat sausage rolls, which also drew complaints.
70-23
Annual Appointments

Mrs Jill Schrodel was reappointed as Clerk and Minutes Secretary.

71-23
Ratification of draft Policies


Policies updated in September 2023 were approved without amendment by the full Governing Board.   These were the Attendance, Equality, Child Protection and Safeguarding Policy.  Updated versions would be posted on the Harlyn website, having been signed by the Chair with the date of this meeting.  Mr Jones noted that the updated Attendance Policy will be emailed to all parents, thus drawing attention to the importance of full school attendance.

ACTION: CLERK
72-23
Adoption of Code of Conduct 2023-24

It was agreed to adopt the 2023 Code of Conduct, to be reviewed annually upon significant changes to the law and policy, or as needed, and endorsed by the full Governing Body.  A copy signed by the Chair is to be circulated and uploaded to the Harlyn Website Governors’ area.












ACTION – CLERK
73-23
Annual review of Committee structure and membership 2023-24

The following Committee Members were appointed:
	Curriculum

Mike Simons

Pedro Borelli

David Fox

Murray Perkins

Chris Spratt


	Finance
Adrian Richardson

Simon Jones

Murray Perkins

Sally de Jongh


	Personnel

Sally de Jongh

Mike Simons

Simon Jones

Adrian Richardson
Pay Review

as above
	Premises/Health & Safety
Michele Matonti

Sally de Jongh

Narinder Heyer-Chauhan

Simon Jones

Duncan Andrews

Doug Vigar
Co-opted

Cecile Khan




74-23
The following were agreed as convenors for panels when necessary:


Pupil Discipline
Head Teacher/Deputy HT Selection
Staff Issues
School Complaints

Mike Simons

Sally de Jongh



Mike Simons
Mike Simons
75-23
Governor Roles 2023-24
The list of Governors’ roles was discussed.  The final list to be posted on the Harlyn website and Governors informed.







ACTION:  CLERK
76-23
Head Teacher’s Report
Mr Jones highlighted his written report and told Governors that the school has been given a STARS award and a gold mark for PE.  Staffing -the only change is that Mrs Blakeley-Cox has commenced maternity leave.  Mrs Ternes has taken her place, hence no need to arrange cover. 

Curriculum –The new LEA Education Advisor, namely Richard Woodfin, recently visited the school and spent a morning getting to know it; ‘thorough and thought provoking’ was his comment, having visited each class.
Other – Mr Jones emphasised the dates of Christmas concerts [19 and 20 December, both at 2pm].  Parents’ evenings are due to take place on 17 and 18 October and Governors were asked to provide a presence in the corridors.   Mr Jones asked Governors to let him know if able to attend.









ACTION GOVERNORS

Pupil numbers – Mr Jones noted that all classes are at capacity except for the ten places available in Year 2.

In response to a Governor, it was heard that Bikeability, arranged through Hillingdon, was taken up by half of those eligible in Year 6 and took place recently, lasting four days.  

77-23
Committee Updates

Curriculum – nothing to add at present.

Finance – to meet the following week, the focus remaining on gas and electricity prices.  The cleaning contract will be discussed.

Personnel – nothing to report.

Premises/Health & Safety – LED replacement bulbs have been sanctioned and quotes received, which will result in a considerable saving on electricity.  It has been officially confirmed that there is no RAAC concrete in any of the buildings at Harlyn.
78-23
Updates and Plans

School journey – Meetings with parents took place the previous week; children are becoming excited and parents have commenced making payments.  Quotes have been received from the coach company for a fifty-four seat vehicle, although if the numbers decline a smaller coach can be ordered.     Although St Georges’ quote was higher than last year, they reduced their price following Mr Spratt’s enquiry and the difference is now £10.  One fewer staff member will join each week.  The deadline for parents to decide whether their child will attend, has been brought forward. Considering 2025, a system has been introduced in which parents start paying now, thus giving more time as well as being an incentive.

Breakfast/After School Club – Mr Matonti said one staff member has left and the team is a less mature one as a result.  However all is going well and Mr Jones has received no negative comments.

Governor Training – The Clerk would forward GSS Governing Training information for the Autumn/Spring term.







ACTION - CLERK
79-23
Inclusion Report


This comprehensive report was received with interest.  Noted that one Teaching Assistant is on a phased return to work and a further one has had a second knee operation. 
80-23
Correspondence – none.
81-23
Any Other Business
There being no other business, the meeting closed at 9.08pm
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Signed……………………………………                 Date:  11 January 2024
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