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	Name
	Grant Biggam

	Date of Visit
	Thursday 4 July 2019

	Focus of Visit
	Early Years - Initial link governor visit 

	Class Visited
	Nursery and reception visited

	Focus of Visit
The objective of this first visit as link governor was to obtain an overview of the approach to teaching Early Years at Harlyn.

	Summary of the activities
The visit was comprised of:
· Mrs Blakeley-Cox, Early Years co-ordinator, and Mrs Dookhun, Nursery Manager, were on a course on the day of this visit.  Mrs Leng provided 
· A separate meeting with Mr Jones and observing his lunchtime playground routine
· Attending school assembly

	What I have learned from my visit
Current years 3-5 inclusive were all three-form entries.  For the last 2 years, Harlyn has had two-form entries.  Formally, the school is three-form entry and is constantly on the cusp of having to commit to a third form; in September 2019 it is forecast that there will be 2 forms of 30/31 pupils.  The school is seeking formal consent to revert to a two-form entry school.
Early Years focusses on ‘child-initiated learning’ which is new terminology for an established concept.
During my visit the nursery children were outside enjoying a lesson on China for International Day, sampling delicious Chinese food!  The children got to choose activities from reading, building and other play.
In reception class the children were painting flags of the world, which was fascinating given the diverse (35) nationalities represented.
It was interesting to note the system whereby teachers and classroom assistants use post-it notes to observe children’s activities against the goals set (73% met vs 66% last year).  The school considers this improvement is partly due to changes ‘play time’ and this being a particularly capable year group.
The focus of Early Years is on ‘each individual child making the best progress they can’.
Observations for Early Years include:
· Running parent workshops September (to which I was invited, but could unfortunately not attend);
· Verbal communication and language skills.  For example, some children arrive in the school unable to speak English and this makes listening difficult initially and drives a lower standard of handwriting;
· Handwriting target at end of reception is for a child to be able to write a few sentences about their weekend;
· Pupil Premium important 
Changes for Early Years include:
· Opportunities for outdoor learning e.g. writing outside instead of at a desk;
· The new buildings at Harlyn have transformed Early Years with the nursery and reception classes adjacent to each other with a safe and well-equipped outdoor space;
· Up until this year nursery stopped with the rest of the school at morning break at 10:45am to ‘do a different type of play for 15 minutes’.  Nursery now just keeps going, giving an extra 15 minutes of teaching time in the morning.

	Idea for future visits
Future visits will seek the opportunity to observe teaching of Early Years again and the opportunity to meet Mrs Blakeley-Cox and Mrs Dookhun.

	Any other comments
The Early Years learning environment is fantastic and the children appeared relaxed and happy during my visit.
The school made a huge effort for International Day and the school assembly celebrated the diverse cultures, nationalities and languages that the children bring.
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