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Focus- reading across the school 

Aims of the monitoring report
The main aim of the monitoring is:
· To ensure that children are on the correct book band colours. 
· To improve the guided reading across the school. 
· Encourage children to read for fun.

How did we choose our focus for our monitoring?
Guided reading was mostly centred round a set of reading books for one group and the rest of the class completing reading activities. 
KS2 changed their guided reading to help the children to be more prepared for the comprehension test in year 6. The children were not getting enough practise especially with the inference questions. 
Year 2 changed theirs because we felt the results in the SATs for reading could be higher. 
Teachers were noticing that children were coming into their class on levels that were too high. We need to ensure that the children move steadily through the book bands and that the colour band matches their reading ability and point score. 

What did we find initially?
Too many children were on free choice reading books before year 5/6 because they had moved through the book colours too quickly. 
Children were skipping colours when moving up.
Children didn’t have the skills to confidently answer comprehension questions in year 2 and year 6 for the SATs papers.

What needed changing/improving?
Staff needed a reminder of how to move the children and when.
A document needed to be created for each phase to show teachers what colour book band children should be on.
Guided reading needed looking at and changed to help children develop their inference and find and retrieve skills further.
Guided reading also needed to encourage reading for pleasure/fun to ensure that children want to read in their spare time and choose to pick up a book and read without being told to.
Daily reading could evolve to daily comprehension for those who need it.
What did we do to implement the changes?
Reading book bands
RP (English coordinator) and NJ (libraries) did a presentation to staff about what books were appropriate for what children. We showed them the book band tracker and showed them how to fill it in and made sure they knew not to skip colours. 
RP created a document for year 1 and 2 and then years 3 and 4 which showed staff which colour books bands children should be on, in line with the school assessment/points system. These were sent out to staff to begin using. CT (KS2 leader) then created a similar document for years 5 and 6. 
See example, appendix one
After the assessments were carried out in the autumn term, RP (kS1 phase leader and English coordinator) asked all of KS1 to fill in a table which showed all the children’s assessment results (points) and their book band colours. The document which showed the guidance of which book band the children should be on, was at the top of the table and we then highlighted children who were too high or too low. 
See example, appendix two.
Teachers sent these to me so I could keep a check on how they were being moved in the autumn term. It was a really good exercise to show staff which children needed moving up and any that were slightly too high who we needed to ensure stayed put for a while longer.
After the spring term assessments, the teachers then updated their reading sheets to check that the points and book bands matched. We then added on a box that teachers could show when they moved the children to be on the correct colours.
See example, appendix three

Guided reading
Years 3-5 changed the way they did guided reading. Each week the whole class completed a comprehension task which then went into their comprehension book. They now complete a different one each week. They read an extract from a book or something the teacher has written and then answer questions.
Year 2 are on a 2 week cycle. There are 6 guided reading groups and 3 read a week with the teacher and 3 the second week. Week 1 and 2 the children read a guided reading book with the teacher (at the correct level for those children) they then answer questions as normal. On weeks 4 and 5 the children now complete a comprehension task with the teacher (written by the teacher). It isn’t an assessment, it is teaching them the skills to answer questions. The children are asked to try and answer a question at a time and then the teacher goes through the answer and explains where to find the answer and what it is they have to do. 
Year 1 will implement this in the summer term when the children’s decoding skills are stronger. 
Reading for fun
KS1 guided reading
When the children aren’t reading in a group, the rest of the class are completing activities at tables. The children were often doing a worksheet. An example is reading a non-fiction book and writing down facts that they found or reading a free choice book and writing down 5 adjectives that they find. In year 1 they decided to change this to whiteboards to save unnecessary worksheets. Year 2 have taken away the worksheets and encouraged reading for pleasure! Out of the 6 activities there is still reading with the teacher (either a book on the correct book colour OR a comprehension completed as a group), a comprehension sheet completed independently, handwriting and correcting spellings from their spellings books, non-fiction books, free choice books/comics. During the free choice/comics and non-fiction activities the children now just read for fun. No worksheet attached to the task. They should choose books that interest them and read for pleasure. We choose the non-fiction and free choice books from the library. The children choose one each to ensure there is always at least one book in the box that they are keen to read. We change them every half term. 
Book Bingo
In the summer term, RP will send out book bingo sheets to all teachers. We have completed these in the past and the children have really enjoyed them. The children have to try and read a book from each box e.g a Roald Dahl book. The teachers were encouraged to edit the bingo to suit the likes and needs of their particular class e.g David Walliams books. This should encourage children to read and also give the teachers the chance to celebrate the children who have read at home. The sheet requires the parent to sign when they have read the book. 


Reading soft start, year 2
Year 2 are going to do 5 weeks of soft start that will encourage the children to come in and read. They will be allowed to come into the classroom from 8.40. They can bring whatever book they would like to read, it can be a school or home book. They will sit and read quietly for 10 minutes. This should encourage children to read and allows teachers to hear an additional reader if they would like to.
Year 1 book club
Three year 5 girls offered to run a book club for year 1 children. They planned tasks for each week e.g drama activities. I supervise the club but let the girls lead it. This has promoted reading to year 1 and shown them new and interesting books. It has also allowed them to complete fun tasks.

Daily comprehension
Daily readers are done throughout the school. In year 2 we realised that for the majority of the children, the word reading was good, it was the comprehension that needed more focus. So we added this to our daily readers. We kept some children reading the books and answering questions verbally and then we created another list of children who could benefit from daily comprehension. These children do a sheet of comprehension with an adult each day (as often as possible). This has really helped the children to understand how to answer questions. We would start this earlier next year. 

What do the teachers say?
‘Doing whole class guided reading in Year 5 has been beneficial for the children and has exposed them to a wide range of genres, getting them ready for Year 6 SATs. It has helped us focus our retrieval and inference skills. The children are much more confident in using quotes to justify their answers. 

Next steps: We feel the children need to keep working on author's techniques e.g understanding why short sentences have been used/what effect this creates.’
Year 5 teacher.

‘The reading comprehension, which has been built into the guided reading cycle, has highlighted the children who are on higher book band levels but do not have the understanding. Also the children who are on lower reading band but have a good
understanding of what they are reading. This has given me a deeper insight when tracking these children and those who need a little extra help.’
Year 2 teacher.

‘We have found whole-class guided reading and the focus on comprehension really beneficial to the children. They are more confident giving detailed answers- especially those requiring evidence from the text and justifying their opinions with detail etc. It has generally raised the standards across the year group and the children enjoy the sessions. Also, there are lots of resources out there to allow for differentiation etc.’
Year 4 teacher.


Any other changes in English this year?
Staff have been reminded to update their unit over view as they go.
KS1 have added their grammar units onto their English units to make it easier at a glance to see what is being taught.


What next?
1. Year 1 to trial the comprehension in the guided reading sessions in the summer term.
2. Year 3-5 to consider going through the comprehension the session after completing it to give the children the chance to see where they went wrong and to work on the skills needed to get the answers right.












Appendix one
This is a rough guide to where children should be by the end of year 1. There will always be exceptions to the rule but this will give you a rough guide to follow.
By the end of year 1
	
	End of year points
	Colour book band/bands

	Emerging
	14
	Pink/Pink
	Pink/Red
	Red/Red

	Developing
	15
	Yellow/Yellow
	Yellow/Blue
	Blue/Blue

	Developing +
	16
	Blue/Green
	Green/Green
	Green/Orange

	Secure
	17
	Orange/Orange
	Orange/Turquoise

	Exceeding
	18
	Turquoise/Turquoise
	Turquoise/Purple
	Purple/Purple





This is a rough guide to where children should be by the end of year 2. There will always be exceptions to the rule but this will give you a rough guide to follow.
By the end of year 2
	
	End of year points
	Colour book band/bands

	Emerging
	19
	Below Orange

	Developing
	20
	Orange/Orange
	Orange/turquoise
	Turquoise/Turquoise

	Developing +
	21
	Turquoise/purple
	Purple/Purple
	Purple/Gold

	Secure
	22
	Gold/Gold
	Gold/White
	White/white

	Exceeding
	23
	White/lime
	Lime/Lime
	Lime/Brown










Appendix two
23.11.18
At the correct level
Slightly too high/low
Too high/low
	Name
	Points
	Book Band
	Too High or Too Low

	A
	20
	Turquoise/Purple
	H

	N
	19
	Orange/Orange
	H

	K
	19
	Blue/Green
	

	D
	20
	Blue/Green
	L

	A
	20
	Orange/Orange
	

	J
	20
	Gold/Gold
	H

	A
	19
	Blue/Blue
	

	V
	20
	Green/Orange
	L

	Z
	20
	Orange/Orange
	

	S
	21
	Gold/Gold
	H

	A
	19
	Green/Green
	

	K
	20
	Turquoise/Purple
	

	J
	19
	Blue/Green
	

	K
	19
	Green/Green
	

	I
	20
	Green/Orange
	L

	J
	21
	Gold/Gold
	H

	Z
	20
	Purple/Purple
	H

	S
	20
	Orange/Orange
	

	V
	P8
	Pink/Pink
	

	K
	21
	Lime/Line
	H

	G
	19
	Blue/Blue
	

	A
	P8
	Pink/Pink
	

	M
	21
	Gold/Gold
	H

	Z
	19
	Yellow/Blue
	

	A
	20
	Turquoise/Turquoise
	

	J
	20
	Orange/Orange 
	

	S
	20
	Gold/Gold
	H

	A
	20
	Gold/Gold
	H







Appendix 3
18.03.19
At the correct level
Slightly too high/low
Too high/low
	Name
	Points
(as of assessment March 2019)
	Book Band

	Too High or Too Low
	Checked and moved
18.03.19

	A
	22
	Purple/Purple
	L
	Gold/Gold

	N
	21
	Orange/Orange
	L
	Turquoise/Turquoise


	K
	20
	Orange/Orange 
	
	Orange/Turquoise

	D
	21
	Orange/orange 
	L
	Turquoise/Turquoise

	A
	20
	Orange/Orange
	
	Orange/Turquoise

	J
	21
	Gold/Gold
	H
	Gold/White
Still too high but will be on track by the end of the year. Close to 22 points. 

			A
	19
	Blue/green
	L
	Green/Green

	V
	21
	Orange/Orange
	L
	Turquoise/Turquoise

	Z
	21
	Turquoise/Turquoise
	L
	Turquoise /purple

	S
	22
	Gold/Gold
	
	Gold/White

	A
	21
	Green/orange 
	L
	Turquoise/Turquoise

	K
	21
	Purple/Purple
	
	Purple/Gold

	J
	20
	Orange/Orange
	
	

	K
	21
	Green/orange
	L
	Orange/Turquoise

	I
	21
	Orange/Orange
	L
	Turquoise/Turquoise

	J
	22
	Gold/Gold
	
	Gold/White

	Z
	21
	Purple/Purple
	
	Purple/Gold

	S
	20
	Orange/Orange
	
	Orange/Turquoise

	V
	LEFT
	Pink/Pink
	
	LEFT

	K
	22
	Lime/Line
	H
	Lime/White
Too high but been on lime for over a year. Fully capable of reading the books and will be on track by the end of the year.

	G
	20
	Green/Green
	L
	Orange/Orange

	A
	P
	Pink/Pink
	
	

	M
	22
	Gold/Gold
	L
	Gold/White

	Z
	19
	Blue/Green
	
	

	A
	21
	Turquoise/Turquoise
	L
	Turquoise/purple

	J
	21
	Turquoise/Purple 
	
	Purple/Purple

	S
	21
	Gold/Gold
	H
	

	A
	22
	Gold/Gold
	
	Gold/White






 
 
