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Welcome back to a new school year at Harlyn and it feels good to have already had an Ofsted inspection. All the children have settled well into their new classes and the Inclusion Team have successfully moved into the new Rainbow Room on the ground floor to allow for our third Year 6 class on the Second Floor. 

Personnel: – 

We are very fortunate to have Haidee Coles as an SEN Administrator and already it is making a huge difference in supporting the heavy workload. 

Simon, Chris and I continue to review the allocation of the SEN teaching assistants to ensure that we have the correct support in place for our children that have Education, Health and Care Plans with specific allocated funding.  

Training: – 

INSET – Monday 2nd September Shruti Mistry, Ambarine Payne and I were on a joint venture to deliver some training to help staff to support the emotional behaviour of our children.  In September 2020 Mental Health and Well-being will become compulsory as part of the teaching and learning delivered through the PSHE Curriculum. We planned, as detailed in the School Development Plan, to gradually introduce the learning from this September. The key focus for the autumn term is for all classes to adopt the “Zones of Regulation; the spring will focus on “Positive Talk” and finally in the summer term, “Managing Change”.  The INSET also gave me the opportunity to remind teachers of the most vulnerable children in our school further to the more detailed audit that we carried out in the summer term. It is vital that all staff are aware of our vulnerable children.  I also gave details of the current pupils with Education, Health and Care Plans (EHCPs) and those families that are supported with “Team Around the Family (TAF)” and “Team Around the Child” (TAC) through a multi-agency approach. We also have some children that are regularly reviewed through an “On track” review and these meetings are supported by the Behaviour Support Team.  This training was repeated for our support staff on the first week back. 

As you are aware we are heading towards a more paperless “Inclusion” operation and so we have introduced an SEN TOOL KIT whereby electronic resources are held centrally for all staff to access. This includes research, information and resources related to specific areas of special needs that may be useful in supporting our children and parents. 

The SEN Register has been updated and I am attaching an up to date data sheet to show you the current cohort of pupils at Harlyn and their specific needs. This is important information when deciding on which areas of the school need the most support and looking at the primary needs of the children. This was information that Mr Butt, the Ofsted Inspector enquired about. 

Transition: – 

The children appear to have settled well into their new class and year groups. There is always a need to ensure that all the vital information is passed on about each individual children and opportunities for parent s to meet the new teacher and support staff. 

At the end of the summer term, I analysed the tracking alongside the Needs Analysis provided by the class teachers, to begin planning appropriate interventions and any support that may be necessary for individual children.  Now the children are settled in their new classes, the Inclusion Team and class teams are busy ensuring appropriate interventions are in place for our children.  

Successes: –

Even more of our children are having “light bulb moments” when Natalie Longhurst is able to assess them in a positive way for signs of visual stress.  We now have 35 children that are using coloured overlays for reading at school as well as using the recommended coloured paper to write on in their books. Natalie continues to upskill and is focusing on a Dyslexia course on-line in her own time. On recommendation, we have begun screening some of our children to see the probability of them having Dyslexia. Permission is sought before any assessments take place and all the results shared with the parents. We have provided everyone with coloured overlays at school and also for our Pupil Premium children at home.  Natalie and I have meet with individual parents and given them advice as to where they can purchase overlays that can then be used to support their child at home. 
Currently staff are photocopying any work onto the relevant coloured sheet for the children in their class that have been found to benefit from reducing the contrast of print on paper. 
We are looking into the cost of books that already have coloured paper to support these children and to eliminate any time spent photocopying. Two of our children are now wearing glasses with coloured lenses. There is already a huge impact for the children that are using the coloured overlays, there has been very little reluctance and so we are seeing children who feel so much more confident with their learning by just using the correct coloured overlay.  Yvonne Hillier has also looked into how we can support our Year 6 children with their SATS and with prior permission we are able to photocopy their SATS examination sheets onto coloured paper. 

The Inclusion Team have worked hard to update all the Class Inclusion Folders and to minimise the paperwork.  Each class now has an Inclusion Class folder containing only the relevant paperwork that can then move up the school with the class, hopefully removing some of the transition strain. 

We received a final Education, Health and Care Plan for one of our Reception children during the summer holidays.   

Friday 27th September was our first Chat, Share and Cuppa this year for our parents whose children have a diagnosis of ADHD or Autism. Chat, Share and Cuppa group has been running now for 3 years and this time was attended by 11 of our parents. We currently have 23 children that are diagnosed with ASD and/or ADHD. Lynne Laverty, Director of the Centre for Autism and AHDH Support in Eastcote (CAAS) supported the group and was able to answer and empathise with many of the difficulties that these parents face on a daily basis. 

Challenges: – 

We are still waiting for the outcomes of 2 Educational, Health and Care Plan; one for a child in Year 4 and the second for a child in Year 1. One of these EHCP applications has been outstanding since December last year. 

This leads me to a further challenge in the breakdown of support from the London Borough of Hilllingdon. There have been major changes to the structure in the Borough SEND Team and as a consequence the majority of staff have left. This has left a massive void in support and a continual turnover of staff due to high stress levels. It is better to assume that there is no support rather than get disillusioned; and that it is a bonus if there is someone at the LBH to answer an email or speak to on the telephone.  

Unfortunately we do not currently have a Speech and Language Therapist allocated to our school due to recruitment difficulties. This is quite detrimental to our children that require consistent specialist speech, language and communication input as well as our children who have speech and language specialist support as a statutory need on their Education, Health and Care plan. It is putting a huge pressure on Natalie Longhurst and her timetable continues to overflow with trying to support these specialised needs alongside her EAL support. 

We have a child who joined our Nursery towards the end of the year and the family had moved into Hillingdon from Harrow Borough.  The child is now in Reception and has complex and challenging needs and therefore it is vital that she has one to one support at all times. We immediately applied for an Early Health Assessment and made a referral to the Early Years Team. We are holding TAC meetings and have had the Borough ASD specialist into school for further advice.  We are currently offering a phased start in Reception with close liaison with parents, alongside a key worker. 

We have a new child that has joined Nursery with a diagnosis of cerebral palsy and again we are supporting the family with a phased start. 



FUTURE – 

· I appreciate that the following is always on my “future list” but Yvonne and I continue to have several Education, Health and Care Plans to write.  
· Haidee will focus on updating SIMs with the individual children’s profiles. 
· I have been invited to be part of a Teachers Insight group in supporting the charity “YoungMinds”.  The aim is to ensure that they are able to offer the right support for schools and the current cohort of children to promote positive mental health and well-being and reach out where there are difficulties and challenges. If I attend four out of the six half day sessions, then the school will be eligible for a free half days training for all staff. 

It was a privilege to be able to spend some time with Mr Butt the Ofsted Inspector and to share all the positive outcomes for our children through the support in place for our Pupil Premium Children and our Children with Special Educational Needs; as well as refer to the importance of positive Well-being and Mental Health embedded across the school.  

Thank you all for your continued support especially during OFSTED. 
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