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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 10 October 2019
	Mrs S de Jongh (Chair)
Mrs A Appleby

Mr T Butfield

Mr R Butler

Mr S Jones

Dr N Heyer-Chauhan

Dr Mike Simons

Mrs K Subramanian
Mr C Spratt

In attendance:

  Mrs R Petley

Ms N Mussa

Mrs A Blakeley-Cox

Clerk and Minutes Secretary - Mrs J Schrodel



01-19   There were no declarations of interest. 
02-19
Apologies for absence.

Apologies for absence were accepted from Grant Biggam and Raj Kukadia.  Apologies were not received from Martin Burden or Abi Ajibola
03-19  Minutes of the last Meeting, dated 11 July 2019 were signed as a true and accurate record.

04-19
Matters Arising

SEN children – Mr Butfield asked if there has been a response from the Council regarding the lengthy time to process EHCP applications.  Dr Simons said he would take this up with his relevant Council contact.  Mr Jones clarified that there is only one EHCP pending.
ACTION DR SIMONS
05-19
Ofsted Inspection – 24-25 October 2019

Mrs de Jongh reported on last week’s Ofsted inspection.  The HM Inspector was fair, listened to everyone and the staff performed brilliantly, especially since the inspection focused heavily on them.  The children and their parents were also extremely positive about Harlyn; it was noted that comments can be viewed on the Ofsted Parentview website.  The staff questionnaire was also deemed to be extremely positive.

Mr Jones said that a draft Ofsted report has been received and corrected and should be published in the next week.  The draft reads extremely well.  In response to Mrs Subramanian, Mr Jones said the school always aim for an Outstanding Ofsted result and there is no monetary benefit.  Mr Butler said that the teachers who were observed were called in to a round table meeting with the Inspector, which focused on staff wellbeing.  


The Inspector’s comment “This school was a pleasure to inspect” would be highlighted on the Harlyn website.
06-19
SATS analysis

Foundation Stage


Mrs Blakeley-Cox highlighted her report, previously circulated.  A good level of development at 74%, had been noted in the cohort of 57 children, with World Understanding and Creative areas doing particularly well.  Self-care and social skills have also improved.  The newly added Oxford Reading Tree sessions are working on key words, reading as a class and work in exercise books which aids assessment.  Independent work on writing was noted.   An extra-curricular visit in the Autumn Term is planned to link with the curriculum.  Mrs Subramanian asked about self-confidence and awareness and how much this is attributable to the children’s ability rather than a result of interventions.  It was heard that Circle Time is useful, as many children own computer tablets and do not play games at home so that this and an emphasis on sharing are being tried, to improve these skills.

KS1


Mrs Petley highlighted her report, previously circulated.  She was pleased to report that the SATs results had improved, despite barriers of high numbers of children with EAL and one class with children of low ability, some having come from outside the UK, and three who have an EHCP.  Boys performed better than girls, with the work to encourage boys seemingly having paid off.  Mrs Appleby noted the large difference in results for boys and girls and this was thought to be due to that cohort.  

Changes include rearranging the grammar units to ensure this is taught alongside English lessons.  Editing of written work has been introduced with symbols made by the teacher, and children redrafting their work with the suggestions for improvements.  Handwriting pens are popular and help foster children’s pride in their work.  A Teaching Assistant in Maths has been deployed, which should help encourage children at the lower end of this subject.  There are now Library drop-ins with parents.  Phonics has shown a 9% increase on last year; this is a mandatory test, but no pressure is put on the children.  
Year 2 results had improved from the previous year.  In response to Mr Butfield, 27 children had to retake their tests.  Mrs Petley went through her last report, which gives a snapshot of SATs results.
Dr Simons praised the detail of this report.


KS2

Mrs Taylor highlighted her report, previously circulated.  SATs results were good this year, with reading just slightly lower.  However, two children joined the school with no English; one did quite well but one could not access the teaching.  The result of Greater Depth was superb with 56% achieving this.  Baseline tests for Year 6 achieved the expected national average or more.  Teachers have been given the goal of improving learning towards the “end game” at Year 6.  Boys performed better than the national standard for reading, maths and SPAG and girls also performed well.  Mrs Taylor noted that boys do need encouragement to read, by providing boy appropriate subject matter.  The emphasis is placed on handwriting for boys, with a choice of pen to encourage them.  The children were set in January for the first time, with the hope that Greater Depth will improve.
Mr Butfield noted that children with Pupil Premium seem to be below the National figures.  In reply, this group included one child with an EHCP, two with EAL and one had home difficulties, being a school refuser from a single parent family.  Children with SEN performed well and all with Pupil Premium enjoyed additional help.  

Discussion was given to Free School Meals children and those on Pupil Premium.  Moderating took place for Year 5, so that there is equal marking.  The children are encouraged to question new vocabulary with dictionary work and an aid entitled Descriptosaurus.  This helps enhance the level of writing.  Guided reading sessions for the whole class will continue, with more boy friendly books being sought.  More challenging matter is being sought with a view to better results in Greater Depth.  Mrs Appleby said setting can be viewed as negative, but it was explained that there is a top tier and two middle sets, for English and Maths only.  In response to Mrs Appleby, Mrs Taylor said the children are being moved around constantly between tiers, which works well.  Dr Simons thanked Mrs Taylor for the detailed report and congratulated the good results.
07-19
Monitoring Feedback – English

Mrs Petley highlighted her report which had been previously circulated.  Monitoring had centred on ensuring that children are on the correct book band colour, encouraging children to read for fun and improving guided reading, which focused on reading books.  A two-week rota is set, with book reading in the first and comprehension in the second week, with group work to help answer questions.  Staff are reminded when to move children on to the next book level.  Mrs Petley tabled her book band colour system.  Teaching staff start at the beginning of the Autumn Term by asking the children to bring in a book they like or a comic, to read for ten minutes.  Book Bingo is also popular and reading for fun stimulates a love of reading.  
Next steps for Year 1 will be to introduce comprehension, with Years 3-5 having a comprehension session and going through the answers in more detail.
In response to Mr Butfield, Mrs Petley said that the new system helps track children whose English skills are lacking.  Mrs Subramanian asked if there is something similar for handwriting and Mrs Petley replied that this is not necessary, as it is achieved with assessment sheets.  Mrs Appleby said the Book Bingo is very effective because it helps with structured reading at home.  She asked what is being taught around vocabulary and was informed that children with EAL have pre-teaching, but there is also a “word a week” with the aim of expanding vocabulary.  At the top end of the school, homework includes statements with words and different homonyms and synonyms. Year 1 do dictionary work.  Overall it is deemed important that the children are happy to ask the meaning of a word.

Monitoring Feedback – Maths

Miss Mussa highlighted her report, circulated previously.  Planning has been from the White Rose Maths Hub, which allows flexibility.   A Learning Plan was tabled for the different year groups.  More challenge in lessons is hoped for and there has been an INSET session about how to use this planning aid. A ‘challenge’ stamp is used on the children’s work and this is divided into three sections (chilli challenge) to move the children into deeper levels of maths.  In response to Mr Butfield, Miss Mussa said Year 6 have a higher ability in Maths.  The Leeds University challenge will be undertaken this year as well as buddying with a local secondary school.  A STEM Club is also planned and in addition there will be a Maths Day.  
08-19
Annual Appointments

Mrs Jill Schrodel was reappointed as Clerk and Minutes Secretary.

09-19
Annual review of Committee structure and membership

Sally de Jongh informed the Committee that Narinder Heyer-Chauhan has decided to resign from the Governing Body.  She has been a Governor for six years and her sterling work with Science and Marketing will be much missed.
The following Committee Members were appointed:
	Curriculum

Mike Simons

Rob Butler

Simon Jones

Angela Appleby
Raj Kukadia

Grant Biggam

Chris Spratt

	Finance
Terry Butfield

Simon Jones

Kripa Subramanian
Sally de Jongh


	Personnel
Terry Butfield

Sally de Jongh
Mike Simons
Simon Jones
	Premises/Health & Safety
Martin Burden/Sally de Jongh
Terry Butfield
Simon Jones
Co-opted
Stephen Milsom

Cecile Khan
Dan Middleton




It was agreed that the Marketing Committee would be disbanded at present.
10-19
The following were agreed as convenors for panels when necessary:


Pupil Discipline
Head Teacher/Deputy HT Selection
Staff Issues
School Complaints

Mike Simons

Terry Butfield



Mike Simons
Sally de Jongh
11-19
Governor Roles 2019-20
The list of Governors’ roles was discussed and would be circulated.  The final list to be posted on the Harlyn website.






ACTION:  CLERK/S JONES

Mrs de Jongh suggested adding clearer detail of Harlyn and its location, to the artwork displayed in the doctors’ surgery.  Mr Butler would ask the art co-ordinator to help with this.
 ACTION MR BUTLER
12-19
Attendance Target Setting


Target set at 95.0%. 
13-19
Link Governor visits

Modern Foreign languages – Narinder Heyer-Chauhan highlighted her report.  She had attended the recent International Day and heard two songs sung in French and one in Spanish.  The Assembly highlighted the value of learning another language.  Narinder felt it would be very valuable for teachers from Haydon to teach some French lessons.  Angela Appleby said she could loan teachers from Haydon School to do so.




ACTION ANGELA APPLEBY

It was noted that Governor visit reports by Mr Biggam would be included in the January agenda.











ACTION - CLERK
14-19
Head Teacher’s Report

Mr Jones highlighted his written report, circulated previously. 

Staff development – In response to Mr Butfield, Mr Spratt said the White Disadvantaged Project training was disappointing as it provided few solutions.  However, the session on Pupil Premium was beneficial.  As an overview, there was little information.  Mr Butfield voiced his concern as nobody appears to know how to combat this.  Mrs Appleby said that encouraging parents is a large strand of the advice and good attendance also makes a difference.  She mentioned poverty of aspiration, where parents do not have the skills required to support their children.  Mrs Subramanian mentioned a similar situation at her workplace where a buddy system is employed.  Mr Spratt said that in the Autumn Term each class will buddy with another to give opportunities to work together.

Staffing –a slight difficulty in that Miss Shipp, Receptionist, resigned during the summer holidays.  A new Receptionist commences following half term.  A new Teaching Assistant is very effective in the Nursery.  There will be a training day the following week, focusing on curriculum work.
15-19
Committee Updates and Plans

Curriculum- A meeting was held in July and policies on Science, First Aid and Homework were approved.  The tracking results are positive.  Mr Spratt noted that the tracking range has narrowed to improve accuracy.  Next meeting of Curriculum Committee will be on Thursday 12 December at 4.00 [FOR ALL MEETINGS] and not as previously scheduled.


ACTION CURRICULUM CTTEE
Finance – Mr Butfield noted that a meeting will be held on 16 October.  Two large projects, namely the new boilers and an ICT upgrade, were completed during the summer holidays.  It is hoped to employ a new Teaching Assistant although details from the Government about pay increases is awaited.  It is hoped to have an 8% carry forward in next year’s budget.  
Personnel – The Pay Committee will meet the following week to consider teachers’ pay.
Premises/health & Safety – This committee met on 10 October, and no health and safety issues were recorded.  Dan Middleton, our Health and Safety Officer, is satisfied with the school and there are some maintenance tasks to be completed including the playground drainage problem.
16-19
Inclusion Report


This comprehensive report was received with interest.  The highly detailed report from Sarah Tosdevin was praised and there were no questions.
17-19
Updates and Plans

School Journey – The normal two weeks either side of Summer half term, have been confirmed.  The children have been chosen across three classes, with children writing a list of friends they would like to holiday with.  Deposits are due from parents during the next few weeks.  No children have refused to attend.  All staff have confirmed that they will attend.  Cooking is very straightforward and will not be an issue, being less expensive to self-cater.  
Breakfast Club– Mrs Appleby would arrange a meeting with both Breakfast Club and After School club staff and report to Governing Body.



ACTION MRS APPLEBY
After school club – see above.
Governor Training – Mr Butfield and Mrs Appleby expressed disappointment with the recent training on the new Ofsted framework.  Their remarks to be sent to the Clerk, who would pass this on to Governor Support.  Confirmed there was no feedback form available on the day.  

ACTION CLERK
18-19
Correspondence

None.
19-19
Any Other Business

Code of Conduct 2019- It was agreed to adopt the tabled Code of Conduct for all Governing Body Members, this being good practice.

DBS checks for Associate Members – Following discussion, it was agreed that any future Associate Members would be engaged, subject to an enhanced DBS check.  
ACTION - CLERK
There being no other business, the meeting closed at 9.30pm
The next Governors Meeting will be held on 16 January 2020 commencing at 7.00 pm.
Signed……………………………………                 Date…………………………
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