






SENCo Report for the Governors – March 2021


It is so positive having all the children return to school and we are doing our best to continue to pull together as a Harlyn team as we know that we have a challenging few weeks with less staff due to shielding and maternity leave. 
Yvonne Hillier will be in Year 1 and I know that Year 5 and Year 2 will miss her huge levels of support with planning and supporting the children with SEN. I will certainly miss her support in her SEN teacher role. 

Personnel: – 

Shanjida Tania and Cathy Seddigh, our new SEN Teaching Assistants have settled in well and quickly built up a strong rapport with the children they are supporting.

We welcome back Kim Carvell, our Pastoral Care and Play Therapy assistant and she is already busy supporting children that Teachers have highlighted as having some anxieties either related to returning to school or due to bereavement/illness in their families.  

Training: -   

Yvonne Hillier, Ambarine Payne and I have recently attended 2 out of 3 webinars regarding the Education, Health and Care Plan (EHCP) application process. The sessions are being facilitated by a solicitor and are so informative with regards to the legality of the EHCP process. 

Successes – 

To date this academic Year we have completed nine Annual Reviews and have been able to hold all of these in a face to face situation with parents, and with some professionals joining the review virtually.  We have a further two Annual Reviews to complete before the end of the summer term. 

I submitted three Education, Health and Care Plans; one in December and two in January after working on the applications for most of the autumn term.  After much battling with the SEN team at the LBH we have received “yes to assess” for all three applications but this is just the beginning of the journey to try and get final EHCPs.  

We have had 2 children that now have a confirmed diagnosis of Autism and they have been waiting for the final assessment for some time. Currently some of the diagnosis is taking up to two years from referral to outcome. 

Alexandra School, a Harrow Specialist school, have visited a Reception child  to observe whether or not she will be offered a place at their school in September 2021 (despite chasing we continue to wait for the outcome of their visit). 

Yvonne has worked hard to ensure that all the Personalised Learning Plans have been reviewed, new targets set and these have been shared with parents. 

In February we held a Mental Health Week which was headlined as “Expressing our Emotions” and on the Wednesday we invited both the children in school and at home to 
“Dress to Express”.  This was well received by everyone and there were lots of positive activities that the children participated in throughout the week to encourage them to feel confident and comfortable to share how they are feeling.  


Challenges – 

The support from the Borough continues to be disjointed and to date all our SEN Officers have been “interim”. This proves challenging as there is no consistency with policies and procedures. We spend a lot of time just chasing responses to very urgent issues; extremely frustrating e.g. we have been endeavouring to secure a Specialist setting for a Year 1 child since May last year. 

Support for the SEN children with complex needs continues to be challenging and there are occasions when some are physically aggressive. We have tried to put as much support in as possible and I continue to try and get places in Specialist schools as appropriate. 

I have more recently said to Simon that my role has become an EHCP writer and then battling to try and get Special School places for our children with complex and challenging needs. 

As previously stated we have a need for Speech, Language and Communication needs across the school. In the last 2 years most of the support from the Therapist has only been for the children with EHCPs. This means that other children who have been referred to the Speech and Language Therapist have got little or no support. Fortunately Natalie Longhurst works beyond capacity to try and support our children with Speech, Language, Communication and Literacy Difficulty needs. More recently, without warning, Hannah Cowling, the Speech and Language Therapist, linked to Harlyn, was redeployed to adult services. In the interim we have been supported by Judith Mindell in school, and Sarah Goodman virtually for the children who were home schooling.  We are not sure who if any Therapist will be supporting our school next term. My main concerns are our children that are referred to the service that do not have an EHCP but still have diverse and complex Speech and Language needs.  


Future 

If we are successful with our more recent EHCP applications we will have a total of 17 EHCPS.  This takes the percentage of children in our school with EHCPs to 3.1% and adds to the challenge of providing all the essential support and huge levels of administration involved.

We will be assessing carefully the gaps in learning for our children with SEN and planning interventions to support these areas. 

Haidee Coles and I are discussing how best to manage the huge “pending” workload as often we are waiting or chasing for a response for some time and are always concerned that we may miss something important or issues will get lost in the system. 

We are looking forward to being able to reintroduce parent support groups – “Chat, Share and Cuppa” face to face. Some of our children have received a diagnosis of ASD and/or ADHD during the lockdown and the support to their parents, from this group, is important especially at this difficult time. Existing parents have also voiced the need for support as they are/have struggled at home. 

Thank you for taking the time to read my report and please do not hesitate to contact me should you have any questions. 

Sarah Tosdevin 
SENCo 
10.03.2021 
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