Headteacher’s Report

March 2021
Staffing:

Miss Steel has begun her Maternity leave. Mrs Chada (TA) who is also pregnant is off school due to her Doctor’s advice regarding the pandemic.

Mrs Warren returned to school after Christmas on a phased basis initially and was full time before February half term. 
We have successfully appointed Miss Griggs as our new Music Teacher. She joins us from being Music Coordinator at Whiteheath Junior School. Our huge thanks to Mrs Besley (HLTA) for being a fantastic temporary Music teacher.
Mrs Verma (TA) has completed Jury Service at the end of February/early March.
We completed our hosting of a trainee teacher from Frithwood and currently are hosting a second year St Mary’s student in Y2 and a third year in Y4.
Mrs Carvell (Play therapist) contracted Covid-19 over Christmas and was absent during Spring 1 due to the ongoing effects. She returned, initially on a phased basis, after February half term.

Very sadly two teachers were bereaved before half term and a TA after half term. One of them losing both parents within days of each other. Both teachers returned after the holiday, one earlier than the other.
All staff were offered the opportunity to join Primary Staff Covid testing at the end of January and all but a few have been participating.
During Lockdown 3 we had 5 members of shielding as required by their NHS letters.
Staff Development:
S Jones – Constituency MP meeting

S Jones - Covid-19 staff testing

C Khan - Covid-19 staff testing

L Brown – 1St Aid Training

S Quigley – Annual Budget package training

H Stokes – 1st Aid Training

S Jones – Team Teach (Restraint)

S Tosdevin – Team Teach (Restraint)

Curriculum & Covid-19

At the time of writing there have been no further cases or ‘bubble’ closures since those in late Sept/Early Oct. 

During Lockdown 3 we had to implement our ‘home learning’ procedure whilst providing ‘in school’ education for keyworker and vulnerable children. 

The criteria for those eligible to come into school was considerably more encompassing than in Lockdown 1 which resulted in approximately 22% of the school attending. This included most of our EHCP children.  Internally we decided that those attending should do so on a 5 day/week basis as opposed to the ‘flexi day’ approach from Lockdown 1. This was done in order that we did not have to operate with varying numbers attending each day and so that continuity of learning was better for those attending.

The staff in each Year Group were roughly split in half between those teaching the children ‘in school’ and those teaching the children ‘at home’.
Home learning was carried out via Google Classroom for Years 1-6 and via our website for Nursery & Reception. Teachers made weekly phone calls to every family ‘at home’ and communication via email and through Google Classroom was greatly improved.

We added ‘Google Meets’ for every class to our offer just before half term and allowed a time each week for classes and teachers to ‘get together’.

We received a lot of positive praise from parents (some was shared with you earlier). We did not receive a single complaint but did get 1 or 2 ‘strong suggestions’ for improvement which were met by the introduction of the Google Meets anyway.

The school reopened on 8th March under Government instruction and within the guidance. Our Health & Safety Advisor, Dan Middleton, reviewed/updated our Risk Assessment accordingly. 
At the time of writing, staffing is currently stretched as our shielding staff are subject to extensions in the shielding period until the 31st March (end of term). This has meant temporary redeployment of other staff.
School Development Planning (SDP) procedure adaptations

The usual procedure from writing the SDP was altered to reflect the circumstances of the lockdown. It was not possible or relevant to complete our usual questionnaire and discussion group approach.
It is decided to continue with items that had not been completed from the 2020 plan into Summer 2021 and supplement these with an interim SDP that predicts content of the ‘Recovery Curriculum’. I anticipate that this will be flexible document and subject to change. We aim to return to our usual, consultative process from January 2022.
Other
We held Parents’ Evening phone calls on February’s INSET day for the children who had been in school and decided that the same was not required for those families ‘at home’ where the parents had been ‘the teacher’ and we had spoken to each week throughout the term. 

HIllingdon have recruited a permanent Head of Education Improvement (Abi Preston) and two Education Advisers (EA). We have been allocated Jacqueline Laver as our EA. We have been categorised as a ‘Self Improving’ school meaning we will be treated with a light touch by the LA currently. We are still able to access advice but it seems LA efforts will be prioritised to schools categorised as ‘Watch’, ‘Targeted’ or ‘Intensive’. See separate documents.
We participated in Children’s Mental Health “Dress to Express” day and World Book Day both in school and at home. We timetabled the latter to coincide with that week’s Google Meet.
Annual Gymnastic Equipment and Small Electrical Appliance testing has been carried out.

The School Nursing Service carried the annual measurement of height/weight of Reception children for those ‘in school’.

We had problems with gas leak in late February/early March resulting in loss of heating and reduction in hot water whilst it was fixed. Discussion with LBH meant the school could stay open and all Health & Safety issues temporary and permanent were addressed. The situation is not expected to be totally fixed until Easter. LBH Capital Projects are being helpful and are organising the work.
Safeguarding Audit was completed and submitted to the Council. The audit was a Google Form of 100+ questions which could not be completed in sections or printed when finished. The aim of document was too act as a self-evaluation tool. I can report that we met all the areas identified and have some minor changes to make to certain internal documents.
Electoral Services have confirmed that the school will not be used as a Polling Station in May. Therefore, we can remain open. It is not clear yet whether this is a permanent change or whether it is just for this election season.
Pupil Numbers: 
N – 
44          
Rec –
63  


Y1 –
57

Y2 – 
60

Y3 –   57        
Y4 –
88         
Y5 –
87


Y6 –
88

There are currently no children on open Child Protection/Child in Need plans. There have been 0 Racist incidents recorded since the last report.

Simon Jones
March 2021
