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Four-Tier School Support Model of Categorisation

Self-Improving

Support available over the phone/
remotely for individual queries or
concerns

1 day per term for the first year

LA to shortlist and attend
interviews

1 day EA support

Health check every two years

Investigations conducted by EAs

| day per term

1 day per term for the first
year

LA to shortlist and attend
interviews

1 day EA support

Health check every two
years
Investigations conducted by
EAs

| day per half-term

Half-termly

Annually with Director of
Education
HoEI&P to attend last CTG of
each half term

v

1 day per term for the first year

LA to shortlist and attend
interviews

1 day EA support

Health check every two years

Investigations conducted by EAs

2 days per half term

Half-termly

Annually with Director of Education
HoEI&P to attend last CTG of each
half term

v

1 day per term for the first year

LA to shortlist and attend
interviews

1 day EA support

Health check every two years

Investigations conducted by EAs



THILLINGDON

LOMDON

Schedule of Support

Sta:(tecg‘rthe Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2
Health checks
Self- Review all every two
. years
Improving schools
Support available over the phone/ remotely for individual queries or concerns
- Action plan | day EA support | day EA support | day EA support
| day EA | day EA | day EA | day EA | day EA | day EA
support support support support support support
Targeted Action plan . . S&S with
CTG with CTG with
CTG HOEI&P CTG HOEI&P CTG Ho_EI&P &
Director
2 days EA 2 days EA 2 days EA 2 days EA 2 days EA 2 days EA
support support support support support support
Intensive Action plan : . S&S with
CTG with CTG with
CTG HOEI&P CTG HOEI&P CTG Ho_EI&P &
Director
Team meeting Team meeting Team meeting
- categorisation - categorisation - categorisation
Internal of schools & of schools & of schools &
progress/ progress/ progress/
impact impact impact
All schools:

HT Interviews
Pre-Ofsted Visit
Health Check every two years

Ofsted complaints investigations




