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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 25 March 2021
Via Zoom 

	Mrs S de Jongh (Chair)

Mrs A Ajibola

Mrs A Appleby
Mr M Burden

Mr T Butfield

Mr D Fox
Mr S Jones
Mr R Kukadia
Mr C Spratt
Clerk and Minutes Secretary - Mrs J Schrodel



30-21
Declarations of interest - none
31-21
Apologies for absence – Dr M Simons
32-21   Minutes of the last Meeting dated 14 January 2021 were signed as a true and accurate record following the removal of the word ‘this’ in 22-21 ‘Mr Spratt noted that progress had been extremely difficult to judge in the current situation’ 
33-21
Matters Arising – Police incident in December 2020 – The lack of information from the Police was to be followed up, in terms of their initiating a call to local schools in such an event.  

ACTION M SIMONS
34-21
Interim School Development Plan – Summer 2021 – Spring 2022

Mr Jones explained that the parts of the plan remaining unfinished from last year are printed in blue and the rest concerns the children’s learning and plugging any gaps.  It is suggested to run the Interim Plan until Christmas 2021 and then revert to the normal procedure.  It seemed unnecessary to complete any actions other than getting the school back to where it was before Covid.  Senior staff have had sight of the Interim Plan tabled, and the remainder will receive it after Easter.
Mr Kukadia asked if gaps in learning are included in the SDP and this was confirmed.  Mr Butfield asked if this is what most schools plan?  It was felt that all will have to identify the learning gaps and concentrate on a return to normal school life pre-pandemic.  Mrs Appleby highlighted Priority 2, Quality of Education.  She asked why the Success Criteria focused only on English and Maths; children would be missing out on enrichment activities.  Mr Jones noted that Priority 2 ‘Provide fun activities/lessons that engage pupils in showing skills covers enrichment’ and Priority 3, ‘Personal Development of Pupils’, refer to this.  Mrs Appleby asked how this will be reviewed, including mental health training, for instance will Staff Voice be included?  Mr Jones assured that the senior leadership team have this aspect as part of their responsibilities and the Pastoral Support TA will address this as part of her workload.  There are sixteen trained mental health first aiders at school.  Turning to Priority 4, dealing with behaviour and attitudes, Mrs Appleby asked if there is a way to quantify this; has behaviour worsened and how can this be measured.  Mr Jones assured that behaviour has not significantly worsened, and plans are in place for these children.   Those children who have missed their playtime etc, are monitored weekly.  Mrs Appleby observed that ‘friendships’ could be a better phrase than ‘friendship circles’.   Mrs Subramanian asked whether consideration is given to the children’s physical, as well as mental, health.  Mr Jones said we know which children require additional PE sessions.  Mental health is around Covid anxiety, but the physical side is dealt with as usual.
35-21
Hillingdon Four Tier School Support Model

Mr Jones reported that Hillingdon have now appointed a permanent Head of Education, namely Abi Preston.  She has changed the system from three tier to four tiers to categorise every non-academy Hillingdon school.  Harlyn is categorised as Self-improving, and this means there will be a Borough Review at the beginning of each academic year and a ‘mock-Ofsted’ health check biennially.  Other schools requiring more support will be the focus.  In response to Mr Kukadia, Mr Jones said this is an improvement, being more formal and expanding on each section.  He added that the Borough has been operating with a skeleton Advisory Service, a part-time Advisor has been allocated to schools like Harlyn, in the green section and her name is Jacqueline Laver.   She has been in touch and can be reached but will not make contact unnecessarily.   Mrs de Jongh said if we do not get in touch, will they know if there is a problem?  The SEF and SDP must be submitted, and it is expected that contact will be light touch.  This is reverting to the support enjoyed ten to fifteen years ago.  It is positive to have a dedicated staff member in this way, although Dan Kennedy still has over-arching responsibility.  Mr Butfield asked about the School Improvement Officer and whether this is the old term for Jacqueline Laver’s position. It is and the position is now called Education Advisor.
36-21
Governor visit reports

In response to Mrs de Jongh, it was confirmed that Governors and others are now able to come into Harlyn on school business, hence Link Governors can visit with Mr Jones’s permission and if they are comfortable to do so.  Mr Kukadia said he would be in touch with Miss Davis to arrange a visit.  Mrs Appleby said that she has received a response from the Subject Co-Ordinators she is linked with and would also be visiting.









ACTION – LINK GOVERNORS
37-21
Head Teacher’s Report
Mr Jones highlighted his written report.  Staffing – Miss Griggs has been appointed as a Music Teacher, commencing at the beginning of the Summer Term, thus releasing Mrs Besley as an HLTA.  Six staff who have been shielding will return at the beginning of the Summer Term (shielding officially ends on 31 March) and it will be good to return to full staffing.  Staff Development – this has continued, mostly on first aid and health.  
Curriculum and Covid-19 – the Contingency Plan had been a great success and no complaints have been received, although some suggestions came from parents for Google Meet sessions over the last month despite it being announced anyway.  Mr Kukadia said his son was happy with school life during this time and other parents and children felt the same.  Interaction between student and teacher was good with swift responses to any questions and this was very engaging for the children.  Telephone calls to home were also effective.  Mrs Appleby was pleased with the arrangements in school, and although initially the children preferred the first lockdown, they appreciated the Google Meets and were happy to interact with the other children at home.  Her children found it rather overwhelming when the whole school returned, but Harlyn dealt with this very well.  Mr Spratt said there were many wellbeing activities to contrast between what it was like at home, compared to school.  Mrs Appleby reiterated that the school did an extremely good job.  Positive comments had also been heard from other parents.   Mr Kukadia said the videos created on Google were also positive and welcome.  Considering Open Evening, in response to Mrs de Jongh, Mr Jones explained that because there were already weekly telephone calls to parents whose children were at home, phone calls were made to the parents of children who had been in school.  Mrs de Jongh said she had attended a recent Webinar which reported that parents prefer telephone calls to the traditional open evenings, as they are more private and time limits are kept.  Mr Jones said that in October Open Evenings had been done by telephone and met with approval by teachers and parents.  Mrs Appleby noted that Haydon have been doing this through the School Cloud for all Year Group pupils and this has been successful.  She would provide details of this system to Mr Jones.
ACTION MRS APPLEBY


Mr Kukadia asked for an update on personnel numbers.  Mr Jones reported that after the Easter holiday the school will return to full numbers and the new Music Teacher will mean the release of one HLTA.  Mr Burden asked if we need more additional support, Budget permitting.  Mr Jones said that employing an additional teacher in September will be considered by the Personnel Committee.  Mr Spratt noted that Covid Catch-Up funding will help those children identified to have learning gaps.  Mr Kukadia said that the teachers will be even more stretched in this case and Mr Jones explained that for this reason the focus will be on Maths and English in the first instance.  Mr Spratt said discussions were held with teachers across all Year Groups about how to provide support to those in need.  Mr Butfield said some of the current TAs have asked to change to a full-time role and two have done so.  He added that depending on the Budget for 2021-22, if more TAs are required, we should think of employing a Newly Qualified Teacher.  Mrs Subramanian noted there is also access to the National Teaching Programme and Mr Jones clarified that we could buy into this, but consider our staff would be preferable, although this remains an option.  In response to Mr Burden, Mr Spratt said learning gaps are being identified, with assessments held the previous week and the data deadline the day following this meeting.  Some information is forthcoming across Year Groups and there will be a direct comparison of results from the tests this year and last.  What is emerging is that results are different from year group to year group.  The Maths results look similar.  This will be a different picture for each Year Group but from the test paper, the gap is not too large.  When the data is received it looks lower than normally expected at this stage of the term.   Teachers are only confident to fill in what they have observed in school.  More evidence will help build up a picture.  The gap is more evident in disadvantaged pupils.  Mr Spratt said during the last lockdown, we could better support those in disadvantaged backgrounds and more children were able to attend.  We were also able to get devices to children in need of one, and those who did not or could not access work were receiving written paper lessons and this was more successful.
38-21
Committee Updates and Plans

Curriculum – The Clerk read a short report from Dr Simons which stated that there had been a meeting on 18 March.  There had not been time for a full assessment after the re-start, so Mr Spratt gave a general overview.  As expected, the greatest loss in learning over lockdown was with disadvantaged children.  The higher achieving children had fallen behind surprisingly little.  All teachers were finding a positive attitude to learning from the children.  Plans for Catch-Up teaching where needed are well in hand.  Mr Spratt concurred with this overview.
Finance – Mr Butfield reported on a complicated year financially with changes to income streams and less receipts from the Nursery and sports activities.  The year is expected to end with a significant carry forward balance, larger than the permitted 8%.  We are confident that some items will not be clawed back by Hillingdon including Government funding for Covid catch-up teaching.  Because this was halted, we hope to carry this sum forward.  Money has been received in terms of a backlog of funding for children with EHCPs and, although they have still been supported, the funds could not be spent, and we hope to roll this forward.  A review will be held of how many Teaching Assistants are required.  Expenditure is also anticipated to correct a gas leak in the playground; the school is responsible for 75% of the sum, with an estimate of £30K.  Interactive Whiteboards have been ordered so every classroom has a state the of art machine.  Works to the outside of the school building have not yet been completed.  Considering the budget for 2021-22, there has been a 9.5% increase for funding for each child, but this reduces to 2.7% when pension plans etc, are considered.  Mr Butfield concluded that, because last year’s figures are not an accurate picture, those from one or two years ago will be used, with 2% added for inflation.  It is hoped that consideration can be given to increasing teaching staff numbers and employing a Newly Qualified Teacher next year.
Personnel – Mr Butfield reported on a new system for teachers who are not graduates and we have agreed to consider if this would be helpful in attracting good people into Harlyn and training teachers who will join the permanent staff.  Mr Jones enlarged on this point; the scheme is called SCITT, and one person has been interviewed to join in September to work alongside a qualified teacher.  This is at no cost to the school and employment is not guaranteed at the end.  
Premises/Health & Safety – Mr Burden said the next meeting will be held on 29 April to consider works to be completed during the summer holidays including those to the outside walls.  Health and Safety has been approved in terms of Covid and there has been no access to school since early October.  
39-21
Inclusion Report


This comprehensive report was received with interest.  The highly detailed report from Sarah Tosdevin was praised and there were no questions.  Mr Jones added that efforts are underway to find two pupils a place in a special school, to no avail so far.  More children are in the pipeline to receive an Education, Health & Care Plan.
Mrs de Jongh asked about children in need of Speech & Language Therapy.  Mr Jones said this is an entitlement to those with EHCPs and they have been the focus, but the excellent permanent Therapist who supported those with an EHCP, has moved on after a year and others requiring support are missing it whilst the interim therapist focuses on the EHCPs again.  However, Mrs Longhurst has trained in this and can identify and support any needs, but this is at the school’s expense.  Therefore, Harlyn has the advantage compared to most schools. It is a similar picture with Occupational Therapy and School Nurse services as the latter have been redeployed elsewhere.
40-21
Updates and Plans

School Journey – Mr Spratt reported that this is still on track and it is hoped that confirmation will soon be received from DFE that residentials can go ahead, probably during the Easter holiday. The Department of Education have the power of veto.  Of eighty-eight children in Year 6, seventy-seven plan to attend.  Medical forms have been submitted; some children have allergies etc.  It has been decided to change from the usual Georgeham jumpers, which some parents find expensive, and will be difficult to promise in case the trip is cancelled.  A sweater will be designed instead, and it will be available for Year 6 leavers. Staffing has been organised.  Final payments were due on 12 March, but some parents are waiting for confirmation before paying.  Risk Assessments are being completed on-line with a different company and must be uploaded four weeks before the first trip, so will be done immediately after the holidays.  Mrs de Jongh asked if there is a contingency in the event of cancellation, hearing that the children are getting excited about the trip.  This will depend on the official guidance.  
Breakfast Club and After school club – Mrs Appleby noted that her children have been attending the Breakfast Club and was appreciative that this has continued to run.  She would visit to catch up with the Breakfast and After School club as Link Governor in these areas.  Mr Jones said that the Breakfast Club continues successfully although takings have reduced.     ACTION MRS APPLEBY
Turning to the After School Club, Mr Jones reported that Primary Sporting Development (PSD) have developed their own After School Club service and he has requested details of their offer.  This would be like Fit for Sport, with more experienced staff and a higher monetary return to the school.  The new provider could be available from the Autumn Term and currently Fit for Sport require three months’ notice, due mid-April.    Mrs Appleby would be happy to consider this change and asked if part-time or half-sessions would still be available; this to be checked by Mr Jones.  Mrs Appleby undertook to email her views on part sessions.  Governors were advised that this item must remain confidential at this stage.


ACTION MRS APPLEBY AND MR JONES
Governor Training – Mrs Schrodel requested those Governors who have not completed Safeguarding training in the current academic year, to join the free virtual Safeguarding session run by the Hillingdon LADO on 21 April 2021.  Prevent training, which is also a requirement, can be accessed on-line.  She would send an email to remind those Governors who have not completed these training sessions.  








ACTION - CLERK
41-21
Correspondence – One email has been received from a parent, which is being dealt with.

42-21
Any Other Business

Staff wellbeing – Mrs de Jongh said she and Mr Butfield are in touch with Simon Jones on a regular basis, to ensure that the staff are valued and that the wellbeing of the Head Teacher, Deputy Head Teacher, and all teaching and other staff, are always being monitored.  
Mrs de Jongh emphasised that this item is very topical, as the Governing Body have a duty of care towards the school and staff.  It is therefore disappointing that she had asked at two Governors meetings for Link Governors to make contact by email to Subject Co-Ordinators reaching out and offering support in terms of staff wellbeing.  Although a little late in the day, an email of thanks would be appreciated by the staff.  Mr Burden asked that the Governing Body would send a note congratulating all the staff on their efforts during this tumultuous year, adding that we are all looking forward to visiting Harlyn in the next couple of months. 
Parent Governor Election – It is planned to set up an election at the beginning of the Summer Term, using the school newsletter to seek nominations and a paper ballot.

 ACTION CLERK
Keeping Children Safe in Education – Mrs Schrodel asked Governors to ensure that they have read this document and updates (email refers) and reply to her confirming this.  A reminder email to be sent.









ACTION – CLERK
Governing Body Email addresses – Mrs Schrodel advised that during this week’s Clerks’ session with Hillingdon, it was strongly advised that best practice is for Governors to use school email addresses to comply with GDPR and avoid security breaches, hacking, subject access requests etc.  Personal email is not as secure, and the school could be held accountable for any non-compliance.  

Discussion was given to the practicalities and effectiveness of this.
 
There being no other business, the meeting closed at 8.20 pm.
The next Governors Meeting will be held on Thursday 20 May 2021 commencing at 7.00 pm.
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 Date:  20 May 2021
The Chair has extended her permission to use her e-signature while unable to attend school in person.
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