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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 13 October 2016
	


	Mr R Butler

Mrs S de Jongh
Mrs K Robert

Mr S Jones


	Mr D Seetahul

Mrs J Fremantle

Ms A Daley

Dr N Heyer-Chauhan


	Clerk and Minutes Secretary -  Mrs J Schrodel


	


46-16   Apologies for absence were accepted from– Mr P Garland
47-16
There were no declarations of interest. 
48-16   Minutes of the last Meeting, dated 30 June 2016 and 8 September 2016 were
signed as a true and accurate record.

49-16
Matters Arising - none
50-16
Report on membership of Governing Body

Mrs Schrodel advised that Mr Butfield’s term of office as Vice Chairman terminates at the end of January 2017 and she would be seeking nominations in the near future, with a view to a vote at the next Governors meeting.  

Mrs de Jongh reported on Mr Lister’s current situation
51-16 
Annual Appointments

Mrs Jill Schrodel was reappointed as Clerk and Minutes Secretary.

52-16
Annual review of Committee structure and membership


The following Committee Members were appointed:

	Curriculum

Mike Simons

Rob Butler
Simon Jones

Jane Fremantle

Karen Robert

	Finance
Terry Butfield

Simon Jones
Narinder Heyer-Chauhan
Dinesh Seetahul

Sally de Jongh

	Personnel
Terry Butfield

Sally de Jongh
Mike Simons
Simon Jones

Dinesh Seetahul
	Premises/Health & Safety
Sally de Jongh

Terry Butfield
Simon Jones
Co-opted
Stephen Milsom, Premises Manager
Maureen Holden
Wayne Johnston


53-16
Appointment of Panels

The following are convenors for panels when necessary:



Pupil Discipline
Head Teacher/Deputy HT Selection
Staff Issues
School Complaints

Mike Simons

Terry Butfield



Mike Simons
Narinder Heyer-Chauhan
54-16
Governor Roles 2016-17
The list of Governors’ roles was discussed and would be circulated.  The final list to be posted on the Harlyn website.





ACTION:  CLERK/S JONES
55-16
SATs Analysis 


KS1
Miss Petley highlighted her report, previously circulated.  There were no questions from Governors.

KS1


Miss Blakeley highlighted her report, previously circulated.  Discussion was given to the need to develop fine motor skills, especially for the boys.  In response to a question from Mrs Fremantle it was suggested that use of computer touch screens at home does not develop fine motor skills.  Reception children are also less socially aware and come equipped with few self-help skills.  Fine motor sessions and pre-writing skills will be addressed in weekly sessions.

KS2


Mrs Taylor highlighted her report previously circulated.  She noted that a change in cohort since Year 2 meant that twenty-six children left and twenty-nine joined (a third of the cohort had English as an additional language) and thus had not been Harlyn educated from the beginning.  However, most did well and progressed.  SATS tests were particularly challenging because of the lack of knowledge about what was expected.  Papers were submitted for re-marking and only one additional mark was awarded.  Discussion followed about the poor parental support for this cohort; it is hoped that this will improve in the current year, which is bound to affect results positively.  
56-16
Monitoring – SEN and Able and Talented


Mrs Wall advised that the SEN Register is at 12% of the school roll and is quite stable. However, there are considerable needs, particularly around speech & language therapy and a newly qualified therapist has been engaged although the school provides much of the therapeutic work.  Effort is also necessary with parents who are concerned about their children on the ASD spectrum.  Education health Care Plans continue to be difficult to attain.  Play therapy has been successful, albeit expensive.  A forum for parents of children on the ASD spectrum takes place every half term.

Discussion was given to children on the SEN Register in Nursery and Reception, in terms of their lack of readiness for school around self-care.  


Considering Able and Talented children, Mrs Wall highlighted some extra curricular events.  It is important that teachers are watchful for children who come into this category and to create a climate of ‘having a go’ instead of being afraid of failure.  Mrs Wall was thanked for her informative reports.
57-16
Attendance Target Setting


Mr Jones noted that the target last year had been set at 95.9%.  Agreed to retain this target for 2016-17.  [Although this is no longer a statutory item for Governing Body Meetings, it is deemed of interest to Governors and so may remain on the agenda].
58-16
Governor Visits

Mrs Robert spoke to her report on visits she made in June to observe PE and the teaching of PSHE.


It was mentioned that Ms Mistry will enter Harlyn for the healthy Schools Bronze Award. Mr Jones reported that lunchtime football sessions are being run by the PE teachers, and this is very popular.  


Dr Heyer-Chauhan said she would like to observe a French class as part of her Governor interests.  Mrs Fremantle would like to observe a Geography class and one Reception lesson.  Dr Simons would like to visit Science and Maths lessons, especially during a theme day.  Mr Jones would be happy to arrange such Governor visits. 
59-16
Head Teacher’s Report

Mr Jones highlighted his written report, circulated previously. 

Staffing – Mrs Ahtti is still unwell and has been referred to occupational health.  She is expected to return following half term, with a staggered start until she is full time again.  Parents have been updated on the situation.  Mrs O’Brien commences maternity leave the week following this meeting.  

Mrs Wall, Inclusion Manager, has handed in her notice. One interview has taken place but the application was not suitable.  Mrs Tosdevin may take over as SENCO on a trial basis; she is currently training as a SENCO.  


Other – Hillingdon have nearly finished the new pathway, fencing and gates from the pavement to the Nursery and Reception.  This must be completed by 4 November.  The gate to Harlyn Drive has now been reopened, as this was part of the planning application.  This is hoped to help combat congestion.


The Girls Football team will represent Hillingdon at Crystal Palace.  


Pupil numbers – Mr Jones advised that he would visit Whiteheath School to look at their arrangements to offer paid Nursery places during the afternoon.
60-16
Committee Updates and Plans

Curriculum- Nothing to report
Finance – Mr Butfield appraised Governors of the current situation, noting that costs are being trimmed in view of the tight budget.  Mr Butfield asked Governors to think of money saving ideas, or ways to generate some more revenue.  
Personnel – The Pay Committee met recently to consider teachers’ pay.
Premises/health & Safety – Cameras have been sited outside the school to view car parking, which is having a positive effect.  Hillingdon are erecting a matching fence in and providing top soil to the land adjacent to the school.  
61-16
Inclusion Report


This report was received with interest.  
62-16
Health and Safety – Nothing to report

63-16
Updates

School Journey – Deposits are being collected and a Year 6 parents Meeting has been held.
Breakfast Club–  flourishing, with a waiting list.  After school club – Mr Jones to check that payments have been received.
Governor Training – Mrs de Jongh urged Governors to attend training. Jane Fremantle had attended Safeguarding training.
64-16
Correspondence

An email from
Mr Strelitz was read, concerning the failure to offer individual school photographs as well as sibling groups.  Following discussion, it was agreed to continue with sibling groups.  








An email was tabled from Mr Carter complaining about the speed bumps outside the school and the induction period for Reception and practice of a staggered start.  It was agreed to reply that Hillingdon are responsible for the traffic calming measures and that a different timing for the induction period is being considered.  Clerk to reply to Mr Carter.

ACTION - CLERK
65-16
Any Other Business

Academy Status – A letter has been received from Laurie Baker, Head of School Improvement Services, regarding academy status.  A reply has been sent that this is not under consideration at present.  

ROS Letting – Mr Jones mentioned that a local Operatic Society are seeking a venue for their Saturday theatre school.  This would be a good source of income and the group would like to start in two weeks’ time.  Mr Jones had formulated a Lettings Policy which would require approval by Assets.  

Discussion was given to this opportunity and the practicalities.  It was felt that, as the Caretaker is unable to lock and unlock the school on a Saturday morning, and a key cannot be provided to outsiders, this would not be practical.  However, the idea of weekend lettings will be revisited.  A fee will now be charged for the use of the school grounds on a Saturday by a local football team.  This had hitherto been allowed on a reciprocal basis.

SATS for KS1 children – Mrs Fremantle asked about the timing mentioned in a recent letter.  Mr Jones would take this forward.





ACTION MR JONES

The meeting closed at 10.40 pm
The next Governors Meeting will be held on 19 January 2017 commencing at 7.00 pm.
Signed……………………………………                 Date…………………………
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