Inclusion Report for the Governors – December 2022


Personnel: - 

We wish Yvonne Hillier every success in her new Inclusion Lead role at Sacred Hearts. Yvonne has worked tirelessly and has played a major role in the Inclusion Team for the past 5 years and we are grateful for her dedication to our children, families and staff. 

We are pleased to welcome Heidi Ivory as the new SEN team member and are delighted that she will be joining the Inclusion team.  It is a real positive that she already has a great knowledge of the needs of our children and families across the school.

Once again, we tried to recruit SEN Teaching Assistants to fill the gaps of support for our children with Education, Health and Care Plans but were unsuccessful. Going forward we may need to consider employing part-time Agency staff to meet the needs of our SEN children.

Training: - 

As part of the Inclusion Commitment, Maryam Hasnain, Language Advisor - SEND Advisory Service, and I carried out a Learning Walk to observe Inclusion embedded across the school. There was a very positive outcome from the Walk and this was shared as part of the initial training with all Teaching Staff. Maryam was able to share photographic evidence of good examples of Ordinarily Available Provision already being implemented into school environment and as part of the daily routine.

All staff will participate in further training next year with a focus on supporting Speech, Language and Communication across the school. 

Rebecca Petley has also facilitated two training sessions for all support staff on a “Phonics in the Classroom” refresher. 

Successes: – 

Education, Health and Care Plans (EHCPs) 

This term we have applied for a further 7 Education, Health and Care Plans. 

2 x Reception
2 x Year 2 
1 x Year 5
2 x Year 6 

4 of these applications have already passed the first panel with a “yes to assess” but whilst this secures further assessment of these children, it does not guarantee a final plan. 

Currently we have 17 children with EHCPs and 7 children with Early Support Funding. 

Yvonne and I have supported the Class Teachers to review all 17 EHCP children’s Personalised Learning Plans. This involves reviewing and commenting on the Autumn term targets and setting new targets for the Spring term. All these plans are agreed and shared with Parents.  

The Autumn has been a very busy term for our children with EHCPs, sharing progress and next steps with Parents as well as updating all the related paperwork. In total, we have successfully completed 9 Annual Reviews and the associated paperwork.

Language Link Assessment of our Reception children was completed before half term and following a review of the data, Interventions are now in place.

Harlyn School received a “Congratulations” for participating in the SEN Review certificate which was presented at the recent SENCO Forum 

Challenges: – 

Following the departure of Natalie Longhurst, HLTA and specialist in Speech, Language and Communication; we had managed to redistribute her caseload of specialist support to both Yvonne Hillier and Vicky Lawer. With knowledge of Yvonne leaving, Heidi has begun to take on board some of the children on Yvonne’s caseload. 
	
Our current Interim Speech and Language Therapists – 2 from Hillingdon and 1 from Harrow are leaving at the end of this term. Equally our “long distant” Occupational Therapist has also left the service. 

I have been introduced to a new Hillingdon Speech and Language Therapist who I understand will be a permanent link for our school. Heidi and I will share the current increasing Speech and Language caseload with the Therapist in the New Year.  

The lack of Occupational Therapy support in the Borough continues and is now well into the second year of not having a school link OT at Harlyn. I have stressed that I feel schools that did not have a Therapist last year, should have priority this year. 

Equally we have had a further change of two interim SEN Officers. All of the above is due to the difficulties in recruiting but it does make the job harder in that you are consistently chasing for a response. 


Future: -

We will continue to support the needs of all our children using the data from the Autumn assessments, Needs Analysis and on-going concern forms. 

In the coming term we will ensure that the SEN Register, Able and Talented Register and Vulnerable Audit are up to date.  Going forward there are a number of children who would also benefit from an EHCP so applications will continue throughout 2023.

We will continue to take part in the Inclusion Commitment. 

Able and Talented: - 

This term SMT monitoring has taken place to ensure that our Able and Talented children are being challenged in their learning.

Early Years
· Verbal challenges given
· Challenge through differentiation
· 2 stars and a wish/challenge – wishes being acted on in some of the books

Year 1 and 2 
· Challenge observed in all areas of learning
· Challenge stamp used
· Verbal feedback

Year 3 and 4
· Planning differentiated to include extension tasks and challenges
· Mastery and reasoning tasks on plans
· Hierarchal success criteria

Year and 6
· Green challenge stamp used
· Good variety of wish tasks that challenged or reinforced learning
· Challenge through questioning


Thank you for taking the time to read my report and please do not hesitate to contact me should you have any questions.  
Best wishes to you all for the coming year. 

Sarah Tosdevin, Inclusion Manager – December 2022
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